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DELIBERAZIONE DELLA GIUNTA REGIONALE  2 agosto 2019, n. 1471 
Programma di Cooperazione Europea 2014-2020 - INTERREG Europe. Approvazione progetto “A.L.I.C.E. -
Animation League for Increased Cooperation in Europe”. Presa d’atto. Variazione di bilancio di previsione 
2019 e pluriennale 2019-2021 ai sensi dell’art. 51 del D. Lgs. n. 118/2011 e ss.mm.ii.. 

L’Assessore all’Industria Turistica e Culturale, Avv. Loredana Capone, sulla base dell’istruttoria espletata dal 
Dipartimento Turismo, Economia della Cultura e Valorizzazione del Territorio e confermata dal Direttore, dott. 
Aldo Patruno, riferisce quanto segue. 

• In coerenza con la nuova politica europea di coesione e gli obiettivi fissati nella strategia Europa 2020, 
e sulla scorta delle esperienze sviluppate nei precedenti periodi di programmazione, la Cooperazione 
Territoriale Europea 2014-2020 punta a raggiungere un maggiore impatto degli interventi sui territori ed 
un utilizzo ancora più incisivo degli investimenti. Il quinto periodo di programmazione di Interreg ha un 
bilancio di 10,1 miliardi di euro investiti in oltre 100 programmi di cooperazione tra le regioni ed i partner 
territoriali, sociali ed economici. Questo budget include anche la dotazione del FESR per gli Stati membri 
per partecipare a programmi di cooperazione transfrontaliera esterna dell’UE sostenuti da altri strumenti 
(Strumento di preadesione IPA e Strumento europeo di vicinato ENI); 

• nell’ambito dei Programmi di Cooperazione Territoriale Europea 2014/2020 la Regione Puglia è territorio 
eleggibile per i seguenti Programmi: Interreg Mediterrean, ENI CBC Med, Interreg Europe, Italy-Albania-
Montenegro, Greece-ltaly, Italy-Croatia, Adrion; 

• in data 07/05/2018, è stato pubblicato il bando per la call per progetti del Programma Interreg Europe 
2014/2020 con scadenza il 22 Giugno 2018; 

• la Regione Puglia - Dipartimento Turismo, Economia della Cultura e Valorizzazione del Territorio ha 
partecipato, in qualità di partner, ad una proposta progettuale denominata “A.L.I.C.E. - Animation League for 
Increased Cooperation in Europe”, in partenariato con Wallimage (capofila), Pictanovo, PROA Audiovisual 
Producers Federation, Ministero della Cultura della Slovacchia, Agenzia di Sviluppo Regionale di Rzeszow 
(Polonia); 

• il 26/03/2019 è stato pubblicato il comunicato del Comitato di Sorveglianza del Programma Interreg Europe 
2014-2020 che approva in modo condizionato 74 delle proposte candidate, tra le quali il progetto “A.L.I.C.E. 
- Animation League for Increased Cooperation in Europe”, della durata di 36 mesi; 

• con nota “Final approval notification”del 04/06/2019, il Direttore del Programma a nome del Monitoring 
Committee, ha comunicato l’ammissione a finanziamento del suddetto progetto - cod. PGI05787; 

• il progetto A.L.I.C.E. intende cogliere le opportunità presentate dal settore dell’animazione digitale per 
rafforzare la capacità delle Regioni di contribuire alla crescita e alla creazione di posti di lavoro in Europa. Il 
progetto studierà le opzioni disponibili al fine di: adattare gli attuali strumenti politici in modo da consentire 
lo sviluppo o la creazione di strumenti finanziari in grado di generare un cambiamento progressivo delle 
attività delle PMI del settore; discutere i modi per rafforzare il sistema attraverso partenariati pubblico-
privati e supportare gli animatori di talento creando adeguate forme di sostegno; identificare metodi 
innovativi per la distribuzione di contenuti animati. 

Considerato che 

• il progetto A.L.I.C.E. è dotato di risorse finanziarie pari ad € 1.144.715,00, mentre la quota spettante al 
partner Regione Puglia è pari ad € 164.667,00. Dette risorse finanziarie sono coperte per l’85% dai fondi 
Comunitari e per il 15% dal cofinanziamento nazionale che, a mente della Delibera CIPE n. 10/2015, per i 
partner italiani è coperto dal Fondo di Rotazione - ex L. 183/1987; 

• per effetto di tale ripartizione, il cofinanziamento con Fondi Europei al progetto ammonta a complessivi € 
139.966,95. In base alle regole che attengono all’implementazione delle attività di Programma, tali risorse 
verranno erogate ai partner di progetto nelle rispettive quote spettanti, previa erogazione in loro favore 
disposta dall’Autorità di Gestione del Programma, a cura del Lead Beneficiary di progetto; 

https://ss.mm.ii
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• la restante quota di € 24.700,05 corrispondente al cofinanziamento nazionale (Fondo di Rotazione), sarà 
erogata alla Regione Puglia direttamente dal MEF- IGRUE; 

• spetta al Lead Beneficiary del progetto A.L.I.C.E. trasferire a ciascun partner di progetto la quota comunitaria 
di competenza, in misura corrispondente alle spese ammissibili, certificate dai singoli certificatori di primo 
livello nazionali previa presentazione del relativo progress report di progetto; 

• il progetto prevede il trasferimento della quota complessiva di € 43.000,00, di cui € 36.550,00, quale quota 
Programma funding 85%. Tale somma è destinata per € 2.000,00 alla copertura delle spese delle missioni 
è per il resto alla copertura delle spese del personale già in servizio presso la Regione Puglia attribuito al 
progetto stesso relativamente alle ore/uomo impegnate per le attività formative. Le spese trasferite dal 
soggetto finanziatore a titolo di rimborso di spese di personale regionale, saranno oggetto di evidenza 
contabile attraverso opportuna operazione di regolazione tra i capitoli di spesa del bilancio vincolato 
all’uopo istituiti e il capitolo in entrata del bilancio autonomo 3064060 “Rimborsi per spese di personale 
sostenute per progetti finanziati da risorse UE”. A tal proposito è stata inviata a mezzo PEC alla Sezione 
Personale, per le valutazioni di competenza in ordine al calcolo delle spese di personale e dei relativi tetti, 
apposita nota informativa da parte del Dipartimento turismo, Economia della Cultura, Valorizzazione del 
Territorio n. AOO_004/0003682 del 11/07/2019 con il dettaglio degli importi che si prevede di recuperare 
a seguito di idonea rendicontazione; 

Tutto ciò premesso 

• Visto il D.Lgs. 23 giugno 2011, n. 118, come integrato dal D.Lgs.10 agosto 2014, n.126 “Disposizioni 
integrative e correttive del D.Lgs. 118/2011 recante disposizioni in materia di armonizzazione dei sistemi 
contabili e degli schemi di bilancio delle Regioni, degli Enti locali e dei loro organismi, a norma degli articoli 
1 e 2 della Legge n. 42/2009”; 

• Rilevato che l’art.51, comma 2, del D.Lgs. 118/2011, come integrato dal D.Lgs.10 agosto 2014, n.126, 
prevede che la Giunta con provvedimento amministrativo, autorizza le variazioni del documento tecnico 
di accompagnamento e le variazioni del bilancio di previsione per l’iscrizione di entrate derivanti da 
assegnazioni vincolate e delle relative spese; 

• Vista la L.R. del 28.12.2018 n. 67 “Disposizioni per la formazione del bilancio di previsione 2019 e bilancio 
pluriennale 2019-2021 della Regione Puglia (Legge di stabilità 2019)”; 

• Vista la LR. del 28.12.2018 n. 68 “Bilancio di previsione della Regione Puglia per l’esercizio finanziario 2019 
e bilancio pluriennale 2019-2021”; 

• la DGR n. 95 del 22.01.2019 di approvazione del Documento tecnico di accompagnamento al Bilancio di 
previsione per l’esercizio finanziario 2019 e pluriennale 2019-2021 previsti dall’art.39, co.10 del D. Lgs. 23 
giugno 2011, n. 118 e ss.mm.ii.; 

• Vista la nota prot. AOO_116/8213 del 25/05/2018, con la quale vengono fornite specifiche sulla corretta 
contabilizzazione dei rimborsi effettuati dai soggetti finanziatori e riguardanti le spese di personale 
dipendente già in servizio presso l’Ente; 

• Trattasi di progetto di cooperazione territoriale europea cofinanziato dal programma INTERREG EUROPE 
2014/2020 per l’85% e dal Fondo di Rotazione per il 15%, pertanto soggetto a rimborso a seguito di 
rendicontazione della spesa sostenuta; 

• La variazione proposta con il presente provvedimento, assicura il rispetto dei vincoli di finanza pubblica 
vigenti garantendo il pareggio di bilancio di cui alia LR. n. 68/2017 ed il rispetto delle disposizioni di cui ai 
commi 465-466 dell’articolo unico della Legge n. 232/2016 e ss.mm.ii. e del comma 775 dell’articolo unico 
della Legge n. 205/2017; 

https://ss.mm.ii
https://ss.mm.ii
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Con il presente provvedimento si propone alla Giunta Regionale: 

• di prendere atto dell’avvenuta approvazione e ammissione a finanziamento con le risorse a valere sul 
INTERREG EUROPE 2014/2020 - 4^ Call per progetti, del progetto “A.L.I.C.E. - Animation League for 
Increased Cooperation in Europe”, del quale la Regione Puglia - Dipartimento Turismo, Economia della 
Cultura e Valorizzazione del Territorio è Partner di progetto; 

• di prendere atto che le attività da porre in essere da parte della Regione Puglia - Dipartimento Turismo, 
Economia della Cultura e Valorizzazione del Territorio, relative al progetto A.L.I.C.E. prevedono un budget 
di € 164.667,00 e che lo stesso è finanziato al 100% (dal FESR per l’85% dell’importo finanziato pari ad € 
139.966,95 e per il restante 15%, pari ad € 24.700,05 dallo Stato, secondo quanto disposto dalla Delibera 
CIPE n. 10/2015 del 28.10.2015, pubblicata sulla GURI - Serie Generale n. 111 del 15.5.2015) e che, pertanto, 
per quanto riguarda la Regione Puglia - Dipartimento Turismo, Economia della Cultura e Valorizzazione del 
Territorio, il progetto A.L.I.C.E. è finanziato al 100% senza alcun onere a carico dell’Ente; 

• di autorizzare il Direttore del Dipartimento Turismo, Economia della Cultura e Valorizzazione del Territorio, 
responsabile dei competenti capitoli di spesa istituiti con il presente atto, ad adottare i conseguenti 
provvedimenti di accertamento e di impegno e liquidazioni delle spese a valere sull’esercizio finanziario 
2019 e inerenti il progetto A.L.I.C.E., approvato e ammesso a finanziamento sulle risorse di cui al programma 
INTERREG EUROPE 2014/2020; 

• di procedere alla variazione di Bilancio, ai sensi del D.Lgs. n. 118/2011 e ss.mm.ii., nella parte entrata e nella 
parte spesa in termini di competenza e cassa per l’esercizio finanziario 2019, come riportato nella parte 
relativa alla copertura finanziaria, mediante l’istituzione di n. 2 (due) C.N.I. di Entrata e di n. 12 (dodici) 
C.N.I. di Spesa; 

• di apportare, ai sensi del combinato disposto dell’art. 51, comma 2, punto a) del D. Lgs. n. 118/2011 e 
dell’art. 42 della L.R. n. 28 del 16 novembre 2001, le seguenti variazioni al Bilancio di Previsione 2019-
2021, al Documento Tecnico di Accompagnamento, al Bilancio Gestionale approvato con la D.G.R. n. 95 del 
22.01.2019, relative all’esercizio finanziario 2019 in termini di competenza e cassa, con l’iscrizione della 
somma di € 164.667,00, nei seguenti Capitoli di Nuova Istituzione: 

COPERTURA FINANZIARIA ai sensi del d.Igs. n. 118/2011 e ss.mm.ii. 

Il presente provvedimento comporta ristituzione di nuovi capitoli di spesa e la variazione al bilancio di 
previsione bilancio 2019 e pluriennale 2019-2021, Documento tecnico di accompagnamento e al Bilancio 
gestionale approvato con DGR n. 95 del 22/01/2019, ai sensi dell’art. 51 comma 2 del D.Lgs. n. 118/2011 e 
ss.mm.ii. 

BILANCIO VINCOLATO 
Si dispone la variazione al bilancio regionale per le maggiori entrate derivanti dalla nota “Final approval 
notification” del Direttore del Programma del 04/06/2019. 

63 - DIPARTIMENTO TURISMO, ECONOMIA DELLA 
CULTURA E VALORIZZAZIONE DEL TERRITORIO 

C.R.A. 
01 - DIREZIONE DIPARTIMENTO TURISMO, ECONOMIA DELLA 
CULTURA E VALORIZZAZIONE DEL TERRITORIO 

https://ss.mm.ii
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Staniiamento di maggiori entrate 

Titolo, 
Codifica 

piano del e.f. 2019 e.f.2020 e.f.2021 CRA capitolo Declaratoria Tipologia, 
conti Categoria 

finanllario 
Competenza e Cassa Competenza Competenza 

Programma I NTERREG 2.1.s.2.1 
EUROPE 2014/2020- Altri 
quota programma trasferimenti . 

63.01 C.N.I. 
funding 85% da 2.105 correnti dal 24514,85 82269,80 33182,30 

WalUmage resto del 
per il progetto A.l.1.C.E. mondo 

Stanziamento di maggiori entrate 

Titolo, 
Codifica 

; 
CRA capitolo Declaratoria Tipologia, 

plano dei e.f. 2019 e,f,2020 e.f. 2021 
conti 

Categoria 
finanziarlo 

Competenza e Cassa Competenza Competenza 

Programma INTERREG 
EUROPE 2014/2020 • E.2.1.l.l.1 

63.01 C.N.I. quota FdR 15% da 
2.101 

Trasferimenti 
4326,15 14518,20 5855,70 Ministero dell'Economia correnti da 

e delle Finanze-lGRUE per Ministeri 
il progetto A.l.l.C.E. 

VARIAZIONE IN AUMENTO 

Parte Entrata - Ricorrente 
Codice UE: 1 - Entrate destinate ai finanziamenti dei progetti comunitari 

Si attesta che l’importo di € 139.966,95 relativo alla copertura del presente provvedimento, corrisponde ad 
obbligazione giuridicamente perfezionata, con debitori certi: Wallimage, Region Wallonne, Prov. Hainaut, rue 
du Onze Novembre, 6, 7000 Mons (Belgio), VAT Number: BE0472062970, è esigibile secondo le regole dei 
“contributi a rendicontazione”. 

Titolo giuridico: Application Form (All. “A” composto da n. 53 facciate) e nota “Final approval notification” del 
Direttore del Programma del 04/06/2019 (AII.”B” composto da n. 2 facciate). 

Si attesta che l’importo di € 24.700,05, relativo alla copertura del presente provvedimento, corrisponde 
ad obbligazione giuridicamente perfezionata, con debitori certi: Ministero dell’Economia e delle Finanze -
IGRUE - è esigibile secondo le regole dei “contributi a rendicontazione”. 

Titolo giuridico: Delibera Cipe 10/2015 avente ad oggetto “Definizione dei criteri di cofinanziamento pubblico 
nazionale dei programmi europei per il periodo di programmazione 2014-2020 e relativo monitoraggio. 
Programmazione degli interventi complementari di cui all’articolo 1, comma 242, della legge n. 147/2013 
previsti nell’accordo di partenariato 2014-2020. Si dispone l’accertamento della medesima entrata ai sensi 
del principio contabile di cui all’allegato 4/2, par.3.6, lett. C), riferito ai “contributi a rendicontazione”. 

VARIAZIONE IN AUMENTO 
Parte Spesa - Ricorrente 
Missione: 19 - Relazioni internazionali 
Programma: 02 - Cooperazione territoriale 
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Variazione bilancio di 
Variazione bilancio di Varia,ione bilancio dì 

CRA 
Capitolo 

Dedaratoria Codice 
Programma 

previsione anno 
previsione anno 2020 previsione anno 2021 

di Spesa UE 2019 
P.D.C.F. 

Competenza e Cassa Competenza Competenza 

Programma INTERREG 
EUROPE 2014/2020-

63.01 C.N.I. 
Organìuazìone eventi, 

3 U.19.2.1.3.2.2 425,00 850,00 425,00 pubblicità e servizi per 
trasferta - quota UE 85% per 

Il progetto A.LI.C.E. 

Programma INTERREG 
EUROPE 2014/2020-

63.01 C.N.I. 
Org,miua,ione eventi, 

4 U.19.2.1.3.2.2 75,00 150,00 75,00 pubblicità e servizi per 
trasferta - quota FdR 15% 
perii progetto A.LI.e.E. 

Programma INTERREG 

63.01 C.N.t. 
EUROPE 2014/2020-Altri 

3 U.19.1,3.1.2 637,50 2550,00 2040,00 beni di consumo - quota UE 
85% per il progetto A.LI.C.E. 

Programma INTERREG 

63.01 C.N.I. 
EUROPE 2014/2020-Altrl 

4 U.19.1.3.1.2 112,50 450,00 360,00 beni di consumo - quota FdR 
1S% per il progetto A.LI.C.E. 

Programma I NTERREG 
EUROPE 2014/2020-Spese 

63.01 C.N.I. per compensi di staff - quota 3 U.19.2.1.1.1.1 3210,14 12840,56 10272.45 
UE 85% per Il progetto 

A.LI.C.E. 

Programma INTERREG 
EUROPE 2014/2020· Spese 

63.01 C.N,I. per compensi di staff- quota 4 U.19.2.1.Ll.1 566,50 2265,98 1812,78 
FdR 15% per il 11rogetto 

A.LI.C.E. 

Programma INTERREG 
EUROPE 2014/2020-

63.01 C.N.I. 
Contributi sociali effettivi a 

3 U.19.2.1.1.2.1 767,00 3067,99 2454,40 
carico dell'ente per lo staff-

quota UE 85% per Il 
progetto A.LI.e.E. 

l'rogramma INTERREG 
EUROPE 2014/2020-

63.01 C.N.L 
Contributi sociali effettivi a 

4 U.19.2.1.1.2.1 135,35 541,41 433,13 
carico dell'ente per lo staff-

quota FdR 15% per il 
progetto A.LI.CE. 

Programma di Cooperazione 
INTERREG EUROPE 

63.01 C.N.I. 2014/2020-Spese per IRAP 3 U.19.2.1.2.1.1 272,86 1091,45 873,15 
staff - quota UE 85% per li 

progetto A.LI.CE. 

Programma di Cooperazione 
INTERREG EUROPE 

63.01 C.N.I. 2014/2020-Spese pe, IRAP 4 U.19.2.1.2.1.1 48,15 192,61 154,09 
staff-quota FdR 15% per il 

progetto A.LI.C.E. 

Programma INTERREG 

63.01 C.N.I. 
EUROPE 2014/2020-Altri 

3 U.19.2.1.3.2.99 19202,35 61869,80 17117,30 
servizi diversi n.a.,;.-quota UE 
85% perii progetto A.LI.C.E. 

Programma EUROPE 

63.01 Ci'U 
2014/2020 - Altri servizi 4 U.19.2.1.3.2.99 3388,65 10918,20 3020,70 

diversi n.a.c.-quota FdR 15% 
per il progetto A.LI.e.E. 

Totale Variazjone 28841,00 96788,00 39038,00 
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Con determinazione del Direttore del Dipartimento Turismo, Economia della Cultura e Valorizzazione del 
Territorio si procederà ad effettuare il relativo accertamento delle entrate e impegno di spesa a valere 
sull’esercizio finanziario 2019 e seguenti ai sensi di quanto previsto al punto. 3.6, lett. C) del “Principio 
contabile applicato concernente la contabilità finanziaria” di cui all’Allegato 4/2 al D. Lgs. n. 118/2011 e 
ss.mm.ii. concernente i “contributi a rendicontazione”. 

BILANCIO AUTONOMO 
La contabilizzazione delle entrate rivenienti dal rimborso delle spese di personale impiegato nel presente 
progetto finanziato da risorse UE, da sostenersi a carico del Bilancio Autonomo della Regione per gli esercizi 
2019, 2020 e 2021 avverrà sul capitolo di entrata 3064060 “Rimborsi per spese di personale sostenute per 
progetti finanziati da risorse UE” distinto per ciascun e.f., piano dei conti finanziario 3.05.02.01 “Rimborsi 
ricevuti per spese di personale”. 
Ai successivi atti di regolarizzazione contabile tra i capitoli di spesa che vengono istituiti con il presente 
provvedimento e il citato cap. 3064060, si provvederà con successivi provvedimenti dirigenziali del 
Dipartimento Turismo, Economia della Cultura, Valorizzazione del Territorio. 

Si dà atto di aver inviato opportuna informativa a mezzo PEC da parte del Dipartimento Turismo, Economia 
della Cultura, Valorizzazione del Territorio prot. AOO_004/0003682 del 11/07/2019 la Sezione Personale e 
Organizzazione, per le valutazioni di competenza, con il dettaglio degli importi che si prevede di recuperare 
a titolo di spese di personale regionale impiegato nel presente progetto a seguito di idonea e dettagliata 
rendicontazione da sottoporre all’approvazione di Wallimage (Belgio), quale Lead Beneficiary. Dell’avvenuta 
effettiva riscossione dei citati importi, il Dipartimento Turismo, Economia della Cultura, Valorizzazione del 
Territorio darà comunicazione alla Sezione Personale e Organizzazione. 

Tutto ciò premesso l’Assessore proponente, sulla base delle risultanze istruttorie e delle motivazioni innanzi 
espresse, propone alla Giunta l’adozione del conseguente atto finale che rientra nelle competenze della 
Giunta Regionale ai sensi dell’art. 4 comma 4°, lettera k, della L.R. n.7/97. 

LA GIUNTA 

Udita la relazione e la conseguente proposta dell’Assessore proponente; 

Viste le sottoscrizioni posta in calce al presente provvedimento; 

A voti unanimi espressi nei modi di legge 

DELIBERA 

− Di prendere atto di quanto espresso in narrativa e che qui si intende integralmente riportato; 
− Di prendere atto dell’avvenuta approvazione e ammissione a finanziamento con le risorse a valere 

sull’lnterreg Europe del progetto A.L.I.C.E. del quale la Regione Puglia - Dipartimento Turismo, 
Economia della Cultura e Valorizzazione del Territorio - è Partner di Progetto, giusta Application Form 
(All. “A” composto da 53 facciate) e nota “Final approval notification”del Direttore del Programma 
del 04/06/2019 (All. “B” composto da n. 2 facciate), quali parti integranti e sostanziali alla presente 
Deliberazione; 

− Di prendere atto che le attività da porre in essere da parte della Regione Puglia- Dipartimento Turismo, 
Economia della Cultura e Valorizzazione del Territorio, relative al progetto A.L.I.C.E., prevedono un 
budget di € 164.667,00 e che lo stesso è finanziato al 100% (dal FESR per l’85% dell’importo finanziato 
pari ad € 139.966,95 e per il restante 15%, pari ad € 24.700,05 dallo Stato, secondo quanto disposto 
dalla Delibera CIPE n. 10/2015 del 28.10.2015, pubblicata sulla GURI - Serie Generale n. 111 del 
15.5.2015) e che, pertanto, per quanto riguarda la Regione Puglia - Dipartimento Turismo, Economia 

https://3.05.02.01
https://ss.mm.ii
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della Cultura e Valorizzazione del Territorio, il progetto A.L.I.C.E. è finanziato al 100% senza alcun onere 
a carico dell’Ente; 

− Di dare atto che la partecipazione della Regione Puglia al progetto A.L.I.C.E. non comporta oneri a 
carico dell’Amministrazione regionale e che con il progetto si farà fronte alle spese relative ai costi del 
personale retribuito a carico del bilancio regionale autonomo e impiegato nelle attività del progetto 
stesso, da contabilizzare a titolo di recuperi al capitolo di entrata del bilancio autonomo 3064060, come 
indicato nella Sezione copertura finanziaria; 

− Di incaricare il Dipartimento Turismo, Economia della cultura, Valorizzazione del Territorio di trasmettere 
la presente Deliberazione alla Sezione Personale per le valutazioni di competenza, unitamente alle 
consequenziali informative riferite ai rimborsi delle spese di personale effettivamente riscossi negli 
esercizi finanziari; 

− Di autorizzare il Servizio Bilancio e Ragioneria ad apportare, ai sensi e per gli effetti di cui all’art. 42, 
della L.R. 28/2001 e ss.mm.ii., e dell’art. 51 del D.Lgs. n. 118/2011, le variazioni a valere sul bilancio 
vincolato così come espressamente riportato in Copertura Finanziaria; 

− Di dare atto del mantenimento degli equilibri di bilancio; 
− Di approvare l’allegato E/1 nella parte relativa alla variazione al bilancio, parte integrante del presente 

provvedimento; 
− Di dare atto che con le suddette variazioni, si intendono modificati, il Bilancio di Previsione 2019-2021 

nonché il documento tecnico di accompagnamento e Bilancio Finanziario Gestionale 2019; 
− Di incaricare il Servizio Bilancio della Sezione Bilancio e Ragioneria, di trasmettere al Tesoriere regionale 

il prospetto E/1 di cui all’art. 10, comma 4 del D. Lgs. n. 118/2011 conseguentemente all’approvazione 
della presente deliberazione; 

− Di autorizzare il Direttore del Dipartimento Turismo, Economia della Cultura e Valorizzazione del 
Territorio, responsabile dei competenti capitoli di spesa istituiti con il presente atto, ad adottare i 
conseguenti provvedimenti di impegno e liquidazioni delle spese a valere sull’esercizio finanziario 2019 
e seguenti e inerenti il progetto A.L.I.C.E., approvato e ammesso a finanziamento sulle risorse di cui al 
Programma INTERREG EUROPE 2014/2020; 

− Di autorizzare per gli effetti di cui ai punti precedenti il Dipartimento Turismo, Economia della Cultura 
e Valorizzazione del Territorio, responsabile dei competenti capitoli di spesa istituiti con il presente 
atto, ad approvare le eventuali variazioni del bilancio gestionale compensative fra i capitoli di spesa del 
medesimo MACROAGGREGATO; 

− Di notificare il presente provvedimento al Direttore del Dipartimento Turismo, Economia della Cultura 
e Valorizzazione del Territorio; 

− Di pubblicare il presente provvedimento nel Bollettino Ufficiale della Regione Puglia ai sensi della 
normativa vigente.

        IL SEGRETARIO DELLA GIUNTA  IL PRESIDENTE DELLA GIUNTA
                  SILVIA PIEMONTE  MICHELE EMILIANO 

https://ss.mm.ii
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~~ lnterreg lii 
~, Europe 

. ~-1 ........... ~ 

Project Acronym: ALICE 
lndex Number: PGIOS787 
Version Number: 4 

r ----.--~······· -- -~- .- - ---·-·--- -· -
PARTA-Project summary 

- -- --- ---1 
L ________ - - ----·-· •---·•- -~--

r -- -- . - -··- --.- ......... -.. 
l A.1 Project !dentiflcation - -- - -----, 

! 
-· . - ....., __ ~. - -l 

ProjecttHle , Animation League for lncreased Cooperation in Europe ] 
52/30'.)charaaers 

ALICE Project 
acronym ------------------- - - --------- --------- -----

S/22charatters 

Nome of the Wallimage 
lead partner J 
organlsation in 
English 

Specìflc 
objective 

Project 
dumlion 

2.1. lmprovlng J"'.!~• corni_,ettti':'_eness policìes 

Phasel Dur:atlon I 24M~nths: Projectstartdàte , 01/08/2019 

Phase ~ Dur:ation. ~ 12 __ 11',lo~!h_: 

Tota I No. months : · 36 

-- - J 

ALICE lntends to sei,e the opportunity presenled by the current boom in the a nlmalion seclor in a bid to bui Id up its capacity to contribui e 10 growth and job 
creati on In Europe. This fits In perfecdy wlth "the Ammation Pian lor Euro pe publlshed by the European Commlssion In September 2017 as part of prepar:allons for 
the next Creative Europe Media progra mme. 
WhUe some European films such as 'Ma vie de courgette' and 'Tortue rouge', supported by reglonal funds, were nominated foroscars, other.s like '.sammy's 
Adventures l & 2', Paddington' ami Tarzan' have each been seen by aver 5 milllon people. TV seri es llke Mouk, Peppa Plg, spln-off serles from films like Shaun the 
Sheep have not been left out of the picture elther- over the la<t 5 years we have witne..ed thè emergente of anlmatlon <tudioscapa ble of providlng stiff 
competitlon on the wo~d stage. Thanks to dlgitlsation and cha,iging consumption habits (tablets, smartphones, internet, applications), their product catalogues are 
today belng consumed on the many different platforms avail~bfe by a yotìng audience and onethat is always looking forsomething new. We are seeingthe 
emergence of European SMEs holding high added-value intellectual rlghts 
Given this opportunity, ALICE plans: to male the partner regions driver:s of this growth. 
To achieve this objective, ALICE will study oplions available in arder to: 
- Adapt the current policyinstruments so as to enable the development or creation of financial lnstruments capable of generatlng scafe-up change in the ac:tI\tities 
of SMEs In the sector. 
- Dlscuss ways 10 both tra in (through public/private partner.hips) ano retaln talented anìmators by changìng the eligìbilìty rules o! e•lsting or soon lo be created 
suppor! fund rules. 
• ldentify lnnovathl<> methods fordistribuUng anlmated conteni. 
• Ella mine the possib,lity of grouping together lnto clusters In order to help intemationalise the SMEs concemed. 

1,938 / 2,,CCO charad:e:ts 

- - - ---·---- ----·-· 
'A.3 Project budget summarv 
L ----------- - - -- -

PiOlfwmllll'lflllllfin,a 

...... fQf',dl11Cbl1 9ul:dic:Contrlbulion 

r•DF 955,931.25 ! 83.51% 146,092.50 

"'""' 0.00 
r· 
, 0.00% 0.00 

MtRltt:G1).r~P9" 955,931.25 I 83.51 % 
1, ...... 

146,092,50 

Contrai number: f93ce4b2c52b4d21b802ecaa81Sd64da 

hnnrr Ccim:llbullam 

Prl~aH Cofttrf?Mloa J,atalèont.ribw~ 

42,691.25 188,783.75 

0.00 0.00 --- ----
42,691.25 188,783.75 

TobleJ!&ibl■ ta ... , 

TmllNTfMEG ,..,.. 

Gr111dToul 

1,144,715.00 
I 

o.00 ,: 

1,l44:71S-~ J i 

o.oo·· 

'. ____ 1,144,715.00 , I 

I 

1/53 
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~~ lnterreg lii 
~, Europe ~-·~---~ ... 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

,A.4 Overvlew cf project partoer> 

I-LP Wallimage· 

Pictanovo 

3.pp PROA, Audiovisual Producers Federatkm 

4.pp Puglia Region 

S·PP Mini>trv cf Culture of the Slavak Republic 

6-PP Rzeuow Regional Development Agency 

Lead partner confU'mation 

.. _ 
IIBE 

D.IFR 

=Es 

IIIT 

.. sK 

•Pl 

---- - -- ----·-
i 

- - .. -- -·· - ~ 

P.artNrl1111Mt 

Pro&r-tmme Partner Total 
Funding Contribution 

373,722.05 65,950.95 439,673.00 

P(ogramme Partner Total 
fundillg ContribuUon 

108,366.50 19,1<3.S0 127,490.00 

Programme Partner Total 
Fundlng Contribution 

128,073,75 42,691.25 170,765.00 

Programme Partner Tata I 
Funding Contrlbutlon 

139,966.95 24,700,05 164.667.00 

Procramme Partner Tota! 
Funding Contribullan 

113,407.00 20,013.00 133;120.00 

Programme Partner Total 
Funding Contribution 

92,395.00 16,305.00 108,700.00 

-.-- ----- - ---------------- --- - - ! 
I ·------------ - ----. - -- -

By submlttlng the appllcallon form the lead partner hereby confirms that: 

• The fnformation provided in this appllcation is accurate and true to the best know!edge of the lead partner4 
• The project is in Une with the relevant EU and natlonal legìslatlon and pollcles of the countrles lnvolved. 
• The tead partner and the project part"ers will act according to the provi5ions of the relevant national a!'d EU regulations. especially rega_rding strutturai funds1 

publtc procurement, state aid, environment and e-qual opportunities, as well as the spedfir provislons of the programme. 
• No expendlture related to the a bave ment!oned p,ojeet has been, ls or wi il be funded by any other EU funded prgg,amme, e•cept lor partnof> that do noi 

receive fundìng directlyfram the lnterreg Europe programme. 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
'}}53 

J 
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B - Partnershili 

B.l Partne~s details 

Partnerl 

Partner role In the project 

Name of organlsàtlon in originai 
language 

Name of organisation In Engli$h 

Departmenl/unit/divi!Jon (if 
appUcable) 

Project Acronym: ALICE 
lnde>< Number: PGI05787 
Version Number: 4 

r - ....... . 
:,_Lead._p~ner 
,--
1wallimage 

;Walllmage 
I 

r· 

. - - - -· -- -· ·-· .. , 
I 

' 

- - _I 

___ -] 
9l200dianaen. 

_-__ J 
-··· ] 

0/20lchataelétf. 

Legai status :~~li< body or body g~•rn,:d by ~uÌ,ÌÌc law Type of panner f Bu$l~e$; ;u;p;rt ~rga-~Ìsalion -] 

Address 

Town 

Country 

NUTS 1 level 

NUTS 2level 

NUTS 31evel 

Legai representative 

Contaci penon 1 

Phone office 

fmail 

Contaci person 2 (optional) 

~ rue du Onze Novembre, 6 

!Mons 

(.selgi~m (BELGIQUE•BELGIE) 

i R~GIONWALLONNE --

r p;~~i~tnaut 

l A!r-~ons 

( Phllippe Reynaert 
L -·· - --

L PhiUppe Reynaert 

+32 (O) 65 40 40 33 

, phr@_wallimage.be 

Postal code 
r- -
· 7000 

4 / 200 chatactel'!i 

Mobile (optional) 
19 / 2m char.acters 

Website (optional) htty.lfwww:wailimage.be 
16 / 200 characters 

j 
13 J 200 char.acttfS 

4/2mchar.acters 

_] 
-- '] 

·i 
J 
l 

11 / 200 draraaers 

-.. - - l 
17 / 200charatters 

- - - l 
0/200di.araaen 

-_ ·1 
2.3/ Zl'Xlcharatte,rs 

- -1 
0/ 200charac.ters 

Phone (optional) ~---- _______ EmaU (optional) 

Partnerfinanced through the 1~ 0-

lnvestm ent for Growth and Jobs 
programmo (article 96 (3<1) of 
Regulat!on (EU) No 1303/2013) 

Partnership !rom 

Contrai number: f93ce4b2c52b4d2lb802ecaa815d64da 

QJ200characters D/200chatac.ters 

01/08/2019 Partnenh lp unlil 

3/53 



67620 Bollettino Ufficiale della Regione Puglia - n. 100 del 3-9-2019                                                 

Partner role in the project 

Name of organ[salion In originai 
language 

Name of organfsaUon in English 

Departmeril/unit/division llf 
applicable) 

Project Acronym: ALICE 
lndex Number: PGI05787 
Versi on Number; 4 

Partner 

,Pidanovo 
! 
I 

,Pictanovo 

i. --

Legai status 

Address 

P~l_lc~dy ~~ body gove~•~ by publlc law 

121 rue Ed~r 0'!_ine! 

Town 

couotrv 

NUTS l level 

NUTS 2 level 

NUTS31evel 

Legai representatlve 

Contact per.son 1 

Phoneolfl<e 

Email 

Conract pellion 2 (optional) 

Phone (optional) 

'Tourco!ng 

· France (FRANCE) - --- - -
i NORD· PAS-DE-CALAIS 

Nord - Pas-de-Calais 

Pas-de-Calals 

Ma likà Aìt Gherbi Palmer 

! +33 (0)3 20 28 2663 

[ -

Partnerflnanced through the j No 
lnvesbnent lor Growth and lobs ~--------
programme (artlcle 96 (3dl of 
Regulation (EUI No 1303/20131 

Partnership !rom 

Contro! number: f93ce4b2c52b4d21b802ecaa815d64da 

9/200charamrs 

'23/ 200di.aracren 

0/200characten 

01/08/2019 

__ ] 

-··1 
9/200char.icten. 

9/200ch<MclctE'l'S, 

- - - _I 
D/200dlaraetert 

Type al partner 1 Aaencv (different fra-~ b~in;;; s~Dort -or,ta-nis ) 

Po,,tal coda 59333 

Mobne (optional) 

Website (optional) I http://www.plctanovo.com/ 

Email (optional) 

Partnellihlp unb1 

-- ___ J 
19/lOOcharaders 

~-J 
S/200c:haraaers 

I 
___ ] 

e__] 
24/lOJcharacters 

---- - I 
19/200character, 

_-J 
0/lOOc::haractel'l 

- - - J 
25 / 200 characters 

_] 
0/200<haracters 

__ ] 
O / 200 characten: 

e 



67621 Bollettino Ufficiale della Regione Puglia - n. 100 del 3-9-2019                                                                                                                                                                                                                      

Partner rc!e in the proj ect 

Name of organisation in originai 
language 

Na me of organisation In English 

Departmenl/unit/divlsion lif 
applicable) 

Legai status 

Address 

Town 

Country 

NUTS l leve! 

NUTS 2 level 

NUTS 3 !01101 

legat representative 

C-ontact person 1 

Phone office 

Email 

Coniaci per,on 2 (optionall 

Phone (optional! 

Partnerfinanced through the 
lnvestm ent far GroWlh and lobs 
prcgramme (article 96 (3dl of 
Regulation (EU) No 1303/2D13) 

Partnership from 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

; PROA, Productores. Audìovisuates Federados 

• PROA, Audiovisual Producers Federatian 

r -- -- -- -- -

• Bo~y g~veme_d ~y private la_w (only non-profili) Type al partner 

1 C!r'"!" Prov~ça ~l!. 2n2a 

1 Barcelona Postal code 

, S~".!~AtlA ! 
ESTE 

Catalufta 

Barcelona 

Montserrat Bou I Sala 

Mar saez Pedrero 

I +34 93 20104 77 

No 
'--, 

9' / 200 ctiara.aers 

Mobile (opt!onal) 
1G / 200 chwicters 

Website (optional) 

17 / 200 i:h:ncten 

Email (optional) 
O/ 200 charaden 

01/08/2019 Partnership untll 

Contrai number: f93ce4b2c52b4d2lb802ecaa815d64da 

Business support organisation 

08037 

- i 

41 / 200diaraaers-

--- --i 
O/ 2Mchc1r.acten 

- ~l 
l 

zs I 200 characters 

~ 
S / 200 char.1cters 

l 
l 
j 

_·1 

---J 
tt/200dlaratten 

16) 21Xh::h.ararters 

- J 
o/ 200 charaa.ers 

:i 
D/ 2DDcha~cters 

-- _-.l 
O/ 200 diaractu; 

·1 
0/20Dcharatters 

31/07 /202~! 

5/53 
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\ 

~~ _lnterreg -~, Europe 
""-'-lr.r..,o,......,_,..__ 

JPartner4 

Partner loie in the project 

Name of organlsalion in originai 
language 

Name of organlsatlon In Engllsh 

Departmentjunlt/division (H 
appllcable) 

Legai status 

Address 

Town 

Countrv 

NUTS 1 level 

NUTS 2 leve! 

NUTS 3 level 

Legai representative 

Conta,;t person 1 

Phone office 

Em~i1 

Contaci person 2 (optional) 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

: Regione Puglia 

1 Puglia Region 

i Pub!ic bodv or body govemed by public law 

[viA-Goaem 26 

BARI 

ltaly (ITALIA) 

LS~~-. ---­
LP•~~ 
! Bari 
Aldo Patruno 

Anna J ntrona 

+39 0805406416 

---- - - - -
, ~~i~tro~~i:eg~on:,~uglia_.it 

4 / 200 cliaracters 

14/2ooc:ha'~ctets 

27 / 200chart1cten 

Typ e of partner 

Pestai code 

Mobile (optloru,I) 

Website (optional) 

Phone (optional! Email (optional) 

. . 7 

Region.,I publlc authority 

70100 

15/ 200characten. 

-··_1 
13/ 200charai;ter$-

- l 
55 / 200 tharacten 

S/200charatlers 

! 
l 

- _] 

- j 
---- ___ _] 

12 f 200 tharacter,;, 

- - --I 
ll / 200 characters 

_J 
0/200characters 

l 
0/2-00dlaracters 

-i 
O/ 20'.J.charaaers 

O/ 200 characters 0/ 200dlaracters 

Partnerfinanced through the No 
tnuestment for Growth and lobs 
programme (article 9& 13d) of 
Regulation (EU) No 1303/2013) 

Partnersh lp from 

Contrai number: f93ce4b2c52b4d21b802ecaa81Sd64da 

01/08/2019 Partnership unti! - --- -------3-1~-01-!_20--~2-,l 
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,4'~ loterreg lii 
~'~E-- ... 

lPartnerS 
L - - ·~-- . - -·-

Partner role in the project 

Name of organlsation in originai 
language 

Nam~ of organisatlon In Engllsh 

Departmenl/unk/dMslan IH 
applicable) 

Legai status 

Address 

Town 

country 

NUTS llevel 

NUTS Zlevel 

NUTS3 level 

Legai representative 

Contact person 1 

Phone office 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

Partner 

, Ministemvo kultùry Slovenskej republlkv 

-------- -
' Minlstry of CUiture of the Slovak Republic 

: Publlc body o; i.;-dy ~;m~ypublic l,,w 

~N-~~••11• SNP 33 

, Sl?v•ki_a (5!-0VEN~KOl 

SLOVENSKO 

Bratlslavsky kraj 

Bratlslavsky kraj 

Mioister 

• Michaela Blskupiè _ 

[+421220482903 I 

10/200charat'tt'rs 

20 / 200 diaracters 

7 

-----·--______ _J 

--- · 1 

------1 
42/2tKh:h.a.raaers 

··-------
- --- - l 

34/200characters 

Type of partner National public authority 

---- _I 
15/ZOOcharacters 

Postal code 
-----------------; 
813 31 

7 / 200:tharacten 

- __ J 
--- ] 

-----7 
----1 

- _J 
8./200characters 

] 
17 / 200 characters 

Moblle (optional) ' ---- __ J 
0-/ 200 characters 

Email -~lc_!'a__ela~b~k~~§i'culture.l!.ov.sk Webshe (optional} J 
Coniaci peroon 2 (optionaO 

Phone (optional} 

Partner flnanced through tbe ~ N~ 
lnvestment lor Growth and Jobs 
programme (art!cle 96 (3d) of 
Regulation (EU) No 1303/2013) 

Partnerohlp !rom 

Control number: f93ce4b2c52b4d21b802ecaa815d64da 

32/ZOOcharatters 

Òj 200characten. 

01/08/2019 

0/"Jtllcharacters 

·_1 
14 / zoodlaraaers 

Email (optionaQ i daria.harnajova@cultlJr".·~ov.sk 
29/200char.icters 

Partnership undl 3_1/~/2_oaj 
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Partner role in the proje<l: 

Name of organlsation in originai 
language 

Name of organisallon in Engllsh 

Department/unit/dhnsion lif 
applicableJ 

Legai status 

Please specify other t.ype 

Addren 

Town 

Country 

NUTS 1 level 

NUTS 2 level 

NUTS 3 leuel 

Contact person 1 

Pbon e office 

Email 

Contact person 2 (optional) 

Phone (optlonall 

Partner financed. through the 
lnvestment for Growth and Jobs 
prvgramme lartlcle 9513d) of 
Regulatfon IEU) No 1303/20131 

Project Acronym: ALICE 
lncfex Number: PGI05787 

Version Number: 4 · 

; Partner 

., Rzesz~wska Agencja Rozwoju Regionalnego S.A. 

[__ -

1 Rzesiow Regional Oevelopment Agency 
! 

I ~~g!on~ I_ de~elopm_ent_agency 

Szopena 51 

i Rres20w 
I.~--~- --

... -- ..---- ... - - - ----
Poland (POLSKA) ---- ---- ---- -

i_R_~G10N WSCH~D~I 
t ro~karpac~ 

LR~,.~ki -

7 / 200d1ara:tters 

~ M~~sz.Bednarz-President of t~· Board 

U/ 200char.aers 

bhu0nka@rarr.rzeszow.pl 
- 24/ 200tharacters 

l MarekO~da 

: 0048178676215 
ll/ ~Kh:haraçten 

r - -·---· , .. 
,No 

,' 

44 / 200 characters 

___ ] 
____ __] 

J4/ 200 charactett 

Type of partner _ot_he_r _____________ ~j 

Postal code 35-959 

Mobile !optional) 

Email (oplional) mduda@rarr.rzeszow.pl 

] 

l 
lD/ 200,çt,ar,1cters 

- - - - j 
6/ 200characteB 

~-] 
__ : I 
- J 

_______ ! 
l 

- --- ~---_] 
13/lOOchaliders 

_____ _] 
D/ lOOcharaaers-

-i 
.19 / lOOtnaracten 

l 
1D/:zmch,!H"àcterS 

'J.1/200c:harac:te:n 

Partnership !rom 01/08/2019 ' Partnership unlil __ 

Control number: f93ce4b2c52b4d21b802ecaa815d64da 
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Acronym: ALICE 
lndex Number: PGID5787 
Version Number: 4 

1 B,2. PaJicies addressed and territorJal context 

..,,,., ..... :&ll'llttu,jJfmjt ... 
Regional Operatfonal Programme lnws.tment in 

Yes 
Growth and Jobs ERDF 2014-2020, Reglonal (ERDF) 

2 Pìr;tanovo'-s own fum:I dedicated te animation Ne 

3 
ERDF Operalional Programme of Catalonia 2014-

Yes 
2020 

4 
Reglonal Operational Programmo ERDF/ESF Puglia 

Yes 
2014/W20 

s Reglonal Operalional Programmo of Podbrpackie 
Yes Voivodeship 2014-2020 

6 
i Strategy for Creative lnduStries Development in the 

No 
Slovak Republic (2015) 

Contro! number. f93ce4b2c52b4d21b802ecaa815d64da 

ldtirrol:lòçpcrt ...... . 
Yes 

No 

Yes 

No 

Yes 

No 

- ---- --- ··7 

Minister of Economy of the Walloon Government 

Pictanovo 

Govemment of Catalonia, Directorate•General for 
Economre Ptornotiol\, Competitfon and Regulation 1 

Puglia Region 

Marshal Office of the Podkarpackie region 

Ministry of Culture al the Slovak Republic 

IIBE 

UFR 

.::ES 

UIT 

,_SK 

- I 

9/53 
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~~ lnterreg lii 
~, Europe I_,_,._._..._ 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

i---.---------- -----· ----- - - ·--------- -- -, 
:s.2.1 Pollcy in<trumentl _. __ _ _ ··-·•·-- ____ _ ' 

--· - .J -• • -•--L- • 
18.2.1.1 Deflnition end canteirt ·-· . ' ---· .•.. ~- _,.J 
1De.finition ___ --·- . 

Please namethe policy instrument i Regional Operational Programme lnvestment in Growth and Jobs ERDF 2014-2020. Regional (ERDF) 
addressed. Far Structural Funds • 
programmes, please provide the 
exact name of the Operationa! or 
Cooperation Piogramme 
concerned. 

Please descnlle the main features 
of this policy ln<trument (e.g. 
objectlve, characteristlcs, prforfty 
or measure concemed) and the 
reaso n(sJ why il should be 
improved. 

TO3- alms lo ,trengthen the competitlveness of Walloon buslnesses and improve work productivity (differentiatlon by 
I quality)- PI TO3c improve SME campetitiwness by supporting the creation and expanslon af hlgh-tech capaclties wlth a 
i v[ew to develo~ng products and services-Measure 1.2.1 Advanced support service for SMEs-proactive economy. 
: Wa I Ionia is facing a high number of buslooss fallu,es that is only just belng counterbalanced by new btisinesses being set up. 
, Havlng a source al SMEs active In hlgh•tech sectors, financiallv sound and ready lo embark an a growth phase is therefore 
1 one of the obje.ctives ìdentified m this policy instrument. This measure notabiyalms to encourage entrepreneur.ship, by 
'. facilita.tl11g the economie exploitation of new ideas, by supportlngthe creation of ne:w businesses, etc. More than a reactive 
approach. a proact!ve step has to be taken in terms of target businesses, the most likely to tum public suppon into a 
I contrlbutfon to the overall objectives of uealing addedvalue, growth andjobs. 
, This is the context that SMEs active in the .anlmation sector are operating in. They use innovative techno!ogles and creatMty, 
and need intemational markets so tJ,at they can expand Once in hand, the value chafn of the anlmatlon sectcr leads to the 

' creation af hlgh added value intellectual property rights. The a daptation ol the in<trument shauld lo ok lo odapt ils means of 

1 inteNention in favour of the SMEs attive ìn thi.s .sector. 

ls this an operational/cooperation l ves 
programme financed by Structural · -- --- - - -
funds? (Only select YES if this 
policy lnstrument ls one of the 
lnvestment lor growth and jobs or 
European terrftorial cooperatlan 
progr~mmes approved by the EC) 

is the body responsible for this 
pollcy lnstrumenl included In the 
partnership? 

Please name the responslble body Minister of Eoonomy of the Walloon Govemment 
and provi de a support letter from · .1 
this bodV 

How do you envisage the 
lmprovement of this policy 
ln<tn,ment (e.g. through new 
projects S\lpported, through 
improved governance, through 
<tructural change)? 

r- _ ............ - - - - - - ...... . - -- - .. - - -
lf th.e European a nimation sector wants to continue d-eve!oping in the fa-ce of competiticn from North American and As1an 

· global powers, many baniersneed 10 be broughtdown sa thatwe can puttagethergenulne European co-productions. Thls 
essentlally rests on the free movement of talent, portablllty of copyrlghts and encouragement of co-funding and tralnìng 
acros5-:Europe. There is an urgeru;.y to rei:illy examine 'these difforent cha llenges ITT ck=talt as we have r-:centlv been 

i witnessing: a mass exodus of our young talènt to Cilnada. the United State~ ilnd so on China I Makìr1g the differen1 regioos 
attrattive optioru depends on both the remo val of these barriers and a ~o the capac~y of thdt stakeholde;s te orgaolse 

i themselves on a cross--border basis, in order to coverthe entire production chain for anirna.tion projects, namely 20 and 30 
I anfmation projects, special effects, image a 00 sound post-produ:ctio~ etc. A!I cf these challenges linked to funding methods 
and support forinnovative businesses and training can only be taken up through a structuraT change to PI 1. The exchanges 
! between partners will provide an opportunity for makingthe eligibility rules compatible so that c.o~productions are made 
'. ea.Sier. lt wm therefore be about giving the lmpetus fc r revle.-vlng the financial support measures for the animation sector 
: that il$ partners have In piace, and e•aminingareas of improvementforthem in terms of both eligibillty rules and the 
1 intrcduction of new lines of support. , 

~------- - ---------- ---------
1.488 / i.soo chararters 

P-ropo5ed self•defined performance Number of financìng and co-productions suppcrt mechanlsm rules adapted 
indicata, (in relatlon to the policy 
lnstrument addressed) 

•-· -·- -· -·-
)Tem1orlal context 

What 1, the geographltal awerage reglonàl 
of this poli cv lnstrument? 

Contrai number; f93ce'4b2c52b4d21b8D2ecaa815d64da 

- - -w---------~--
1D/2m-chatacterS 

10/53 
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is the state of play oflhe 
IS<ue addressed by this policy 
lnstrument.in the territory? Why is 
this partku la.r Ì$$Ue of relevance to 
theterrltory and whal needsto be 
lmpraved In the territatial 
situatlon? 

ls this issue link-ed to the 
natianal/reglonal innovatiOJI 
strategy for smart speclallsatloh 
(Rl53J? 

lfyes,how? 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

:Following the high-~rotire i;;,nkrupteies of the ~0 biggest anlmation s11Jdios in waii~;.-;;;-;_002 and 2ooi.""1h~ se<tor was -l 
I devastated and the bU$inesspeopte traumatìsed.. To res.tore their confldence, the Walloon Govemment decfded to invest 
I EUR 1.S mOlion a year speciflcally in animation film via Wallimage. Furthenmare, a subsldi.ary of Walllmage and ol the 
, Walloon Regional lnvestment Company (SRIW) called Wallimage Entreprlses wa, set up ta enabla studios to access the 
: funds necessary to talee on long-tenm projects, stili made up offeature-length films a nd animatlon series. Today, the sector 
' has built itself a round 3 studio servi ce provider< J□reamWall, Waooh, Mikros Uège). recently joined by the start-up Wazabl 
,Anim . 
. Two ptoductìon companìes have specialised in animatìon {Be[vislcn and Parùque), but severa I others are also beading down 

1 thls. road (Ns,ms, U•Med"ra, etc,) leading to Wa !Ionia becomlng a partner in commerciai and artisti e successes such as 
; 'Asterix: The M:ansions of the Gods:', 'The Red Turtle', 'Zombitlenium' ... and intematlonallv broadcasttelevts:roti series like Bllly 
I and Buddy, Sammy & e• and Young Spirou .. 
: Wallimage invest• between 150 000 - 350 000 ( per project. 
l Having achie\fed thiS mlnot feat, outview is that ìt is. becorningvital to concentrate efforts (financlal in particular) on 
: e,panding produc~ons internationally by laol<ingfor complementary aspects between the tools that Wallonia has to offer 
1 and those found in European regions that would like to become part of a Joint inventory. lt should be polnted out thai 
I .:inlmation ls without any doubt the film genre most suited to su.eh task•sharlng. Canverselv and by virtue of reclproc:ity, we 
I have our hearts set on producing at least one predominantly eelgian production peryear. 

3. .. .,_. 

._Ye_s 

1 Priarity axis to improve smart specialisation to consolidate industriai value-cha LII and fostering the emergence of innoviative 
I cnes. Greater focus on innovation and cross-sectorial collaboration. Focus on hlgh potential SMEs and exploiting new 
I possibilities emerging from creative ee-onomy. 

'-""'""' ___ _ 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
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~ 9 lnterreg -,..,,~~!;! __ Project Acronym: ALICE 
lndex Number: PGJ05787 
Version Number: 4 

....----------------- -· -- .. .-.--~ 

: B.2;1,2 Partner relevance for potf.cy instrument 1 ·----- - .,. __ ..,., --------• - ,. 

- - - -------- -~ ---- -- --, 

. ··------ ------ J 
1 Partner Relevan.ce 1 

---7 
·-- .J 

What are the partne(s 
competences and experiences in 
lhe lssue addreued by this poli<y? 
In case the partner 1s lnvolved in 
severa I applicatlans / projeets, 
please Justlfy thls multiple 
lnvolvement. 

--·----·-···--------------l 
~~~~;e ts an i;vestme~t-tund ;~;-;lo develop and s~pport the a;diovisual se~or; Waff;ia-by fundfngproductl~ns-1 

; whose eKpenses we ask to be partly focal~ed. lt has a dialecticaf and fert~e rela1ionsh1p wlth Wallimage Entrepnses whieh 
I takes sharehofc:U.n,gs In or provides loans to audiovisual servic.e companies. In terms of the a,umation .S€ctor, Wallimage has1 

1 so far, financed 51 productions of animatian films or series whlle Wa lllmage Entreprl$eS i$ a shareholder in one animation 
: studio (Dreamwall). Waflimage lherefore has ali lhe credentlals to contr!bute 10 impro•ing thls policy instrument. 

- - -- • - ~ - - - ·- - - • • - - - • 

60! / 1,000dwacb!" 

What is the capa city al the partner Wallimag,, 1s a pubi i e ltd. company wholly owned by the Walloon Reglon. I ts Board of Directors is composed ol 6 people 
lo lnfluence the above pollev , appofnted by the Regional Government.These directors, whom we meet every two months, play an attive part in gettlng the 
lnstrument 1? (e.g. in case th e I lliformatio_n to the Mi.nlster tor Economy., lndustry, IMavation, Digitai Matters and Traftllog who is our supervis0iy authorfty. 
partner is not the pollcy respcnsihle ! In addition, two of of them are specia I envoys rcommissalres du gowernement•) of the Minlster•President who has the 
organ!sation, what are its link, with , g,,neral supervlsion of this instrument in co.,,rdination with the Minster of Economy, ~ a result. Wallimage can directly 
this organlsation? 1-low 1s the : influence thelr decision in relation lo the OP. 
partner involved in the design and 11 n relati on wtth the creative industnes/duster/sma rt speclalization pa rt of ALICE's activities, Waflimage will seek the active 
lmplementation af the -policy I colalboration of SPW/DGO6/DPE which is the administration in charge of the design and monitoring of the Creative hubs 
lnstrument?) : policy, in support to the Wallcon Minister for Economy, lndustry~ lnnovation.and Digitai Matters. 

996 / l.OO'<h.aractl!rs 

How will the partner contrib~t~ to ~ LP ~1,-t-un"v de~ot; itself to ~~ni~;;_nd-coordinc1tìng the ~;change;·~,-~ood ;racti~;;;,~,ific-t~ u; poli~; instru-me~ -1 
the content of the cooperatlon arul ; ìnherent to each of the partners. In a sectorwhere questions of arnmatortraining. their mobility ìn Europe~ the 
benefit from it? ~ harmonisation af financial interventio_n methods., :and account belng taken of the market's global isation are: both cruda f and 

I interdependent aspects, Waflimage will strive to produce the best possible review of this in orderto lmpiement a 
I comprehens&ve actìon pian 
I 
.. -······ " ., ., .,., - . -

B.2.1.1 .St:.ki:holder gro1.1p retevint for polic;y instnarnent 1 

Piease pravid e the indicative lisi of 
stakeholders to be lnvolved In the 
project 

Raie ofthese stakeholders In 
ref~ion to the above policy 
lnslnlment? le.g, ln the decislon 
making process) 

'Anim.be (group o! animation prod~cers), lWIST Cluster of service providers Umage, Sound and Text Teeh_nologies of 
; Wallonla), Haute Ecole Albert Jacquard, Teehnlfutur andTeehnoOté (TrainlngCentres), Forem (Unemploymentl, I\TBF IPublic 
TeJevjsion Service), Creative Wallonia, Digitai Wallonia, and R/0 lnstitute 

311/ l,OOOcharaders 

The group of stakeholders wm help In addresslng the policy lnstrument througt, thelr knowledge of the dlfferent facets o! the 
1 anìmatìon sector .. This will result in a 350• ~iew of complex issues which. in the animatìon sector, combine fu-nding and 
produc:tton methods, lnnovation, creativlty and training, aH .at the same time. 
- flmding-production methods: Anim.be, DreamWafl, Waooh, Mikros Llège 
- lnnovallon 7 crealivity: lWIST, Creative Wallonia, Digitai Wall<mia, RTBF 

, -Training - entrepreneurship-creativity: 

1 Haute Ec:ole AÌben Jacquard: This school trains virtually ali animators employed in Wallonia and struggles to keep upwith the 
, neecls of studio, such is the hlgh demand. 
R/0 lnstltute. Thts has just launched storytelllng training which connects narrat1on processes wlth nm-v technologles such as 

1 virtual reality and augmented reaUty where animation techniques play a pivotal raie. 
Techn.iFuturJ TechnoClté and FOREM are all organlsations that llnk training to what is happening in the animation sector. 

, Given that there is almost no labour shortage in this sector, thelr involvement is particularty important forthe evolut[on of 
. lhis policy instrumen1. 
; • SPW/0606/DPE whkh is s the admlnistralion in eharge of the design and monito ring of the Crea~ve hubs policy, in support 
: to the Walloor, M'"mister for Economy, lndus-try, lnnavation and Digitai Matters. 

1.,,375 / 1..'SOOdiaraa.en 

the proJect and In the lnterreg!onal 'contribute to relevant d1fferent meetlngs orgamsed and through the surveys and studies that will be arranged. Regular 
Haw will this group be involved in r ALICE will respeet the dive~slty of th.- approaches of contrlbutors gatherlng together in the group by inviting thern lo -] 

leaming·process? ! 11catch-ups" will be organised S,O that we can take stoc1c, In full transparency, of the state of progress in the works, notabty 
wh,le prepar!ng the ac1ion pian. 

Contrai nuniber: f93ce4b2c52b4d21b802ecaa815d64da 
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·-- - ------~~----. ---- -------------·---·---- -· .. 
! B.2.2 Polity instrument Z 

' .- ----·--·- - - -- - --- -q· . - __ , ____ ~·-·-- . - -- - ~ -· ___ ,.. __ -··-------•--•--- ~ 

, e..2;2.1 Defi~ ition and Conteld. ' ·- --- --- -...... -............... ..,,._,. .... ........__ __ ._ __ - __ J 

(D<,llnition __________________________ _ 

Please name lhe poli<y instrument , Plctanovo's own fund dedlcated to anlmatlon 
addressed. For Structu,.J Funds _ __ j 
programmes, please pmvidethe 
exact name of the Operatlanal or 
Cooperation Pro,gramme 
ccmcemed. 

Please describe the maln feab.lres 
of thl• palicv inttrument Je.g. 
objective, characte!ristlcs,. prlority 
or measure concerned) and the 
rearon(s) why itshould be 
improved. 

1s thls an operatlonal/caoperation 
programme_financed bv Structurat 
Funds? (Only select YES ~ thiS 
pollcy lnstrument i$ ane of the 
lnvestment lor growth and jobs or 
European territorial cooperation 
programmes approved by the EC) 

1 Pictanovo's actlons to help and flnarice an!mation statted in the 2010s, In 2018, Pictanovo structured a fund entirety 
: dedicated to thls speclflc fleld to address lts partlcular aspects and issues: animation projects are much longer (4to 8 time<) 
rand more ex.pensi ve (fora mld-budget film, at lea,t twice as expensive) than liv e projects. Four times a yea.r, a call f.or 
I pro)ects is publlshed on Pictanava's website. Praductian companiesrespondto these, asking for up to 030 000 to help carry 
• o,ut their animation projects. To be eligible. projects have to meet adminis.trative and lega I criteria. They are then forwarded 
, to a oommittee composed of independent professionals from the settar who meet three times a vear to evaluate all files 
1 from an artJstk and financial point of view. Pictanovo thus becomes a oo-producer of the projects selected. To thls day, 
i Pictanova has helped mare than SO projeets thraugh its animation furui 
But Pic.tanavo stili has difficutty attracting projects and companies, and needs to create a virtuaus cirdè involvfng c.ompan?es. 

' and ta rented professionals. Part of the rea son is. that once those profess,i,onals finish their studi es in Hauts~de·France thev 
leave for Canada, the US or la pan be cause al a lack of Jong-term pro]ects and job secority. As a resul~ this policy instrument 

! needs to be lmproved in order to lncrease the n1,.1mber of E1,n·ope'1n co•productions. 

1,397 / l,,SOO thacacters 

No 

1s the body responslble forthis ves 
polky lnstrument lncluded tn the 
partnership? 

Nameafthis responsible body I 2-PP PÌcta~o~o 

How do yau envisage the 
improvement af this palicy 
instrument (e.g. thraugh new 
projects supported, th rough 
improved &cvernance, through 
structurol change)7 

Through this project, Pictanovo envlsages improvingits policy instrument through structural change. The main objective is to 
facilitate Europec1n co,-productions.. whic.h would serve to increase SME competitiveness (producers. broadcasters. studi01) 
and retain talented professlonars, thereby creating a virtuous circle tor European .a nimation. Thfs goa I ean be achieved 
through the exchange of best practices between partners, resulting in the establishment of comman guldelines mal<ing it 

, easier to en~e in co-productions. Co-p-roductions are often impassible because policv instruments have rules that are not 
1 ccmpatib!e. Structural changes making it necessary to complv with common guidelines will facilitate co-productlons. Each 
: partnercouldthen negotiate with its regulation bodV to change the rules and make them compatible. These meetings would 
'also previde an oppc,rtunitv tor discussing national partlcufarities and assets. Each region has its specialist areas when it 
; comes to animati.on and techniques. B-y shatinge,cperie-nce$ of these, co-ptodiJCtiQnç woutd be smoo-ther; a win-win 
, sttua-tian.. 
I 

Proposed self-defined periormance Num_b:_;_o_f ,_o-p-;o-ductioru c_•.-;ied out in Hauts-de-France asa res:11 of ,_-hared ;x~p;~_-nc;s-_and exp;~ise-;l~-;;,d t-_• -_ALICE_. l 
Indicato, (In relation to the policy . _ _ 
inttrumentaddre5$edl 

r~--- .,._ - -•- --.. • - ..... 
'Ìerritorial context 

What is the geog-raphlcal coverage I r!~~ona!~- __ 
of thls pallcy instrument7 

Contrai number. f93ce4b2c52b4d21b802ecaa815d64da 
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1s the state al play of the 
issue addr•••ed by lhls policy 
lnstrument In the torrito,y? Why ls 
this particufar issue of relevance to 
the territory and what needs to be 
improved I~ the territorial 
situallon1 

1s thls lssue llnked lo the 
natlonal/reglonal lnnovation 
strategy for smart speclalisation 
(Rl53)? 

lfyes, how? 

Project Acronym: ALICE 
lndex Number. PG105787 
Version Number. 4 

- - - - - - -- -- - - --
l The Hauts·d~France region has tran~ted from an industriai-and minerai-base-cl economy to a new service and dlgital 
· economy. In 1!185, Pictanovo (previously CRRAV, Regional Centerfor Audiovisual Resources) launched lts campalgn to 
Il pro.mote audiolrisual in the region. lts mlsslon ls to finance all t:ypes of audiovisual content and pro mote SMEs Unked to ihe 
sector throughout the territo,y. The region alms to be the reference company far a udlolrisual creallon, alter Ile-de-France 
(Paris) which devoted €4.5 million lo the sectorin 2017 and account, for 67% of •Il natlonal aclors lrom the sector, The 

1-region also aìms to become a major player in Europe. Pictanovo puts the emphasls on animated contents and its line of 
I production, as they lollow dilferent ~ metables I han other audiovisua I contents: writing, development and praductian are 
1-much longer ptocesses and involve more funds and work-ers. This particular feature is a real asset fora region, as it requires 
I economie: and technologic:al lnputs t0 ,tay competitive and attractive. Far this reason, 2018 has seen Pictanovo create a 
; speclal fund of C2.::Z mmton dedicated to animation. What needs to be improved is the support given to entrepreneurship and 
J SMEs., so asta rnaM: the Hauts-de•France region a strong. industrious player in Eurapeananimation (establishing studio..s, 
1 produc:tian compaf'lies. post-production specialists). 

1.383{2.00lcharaaeB-

Yes 

Pictanovo ls the project leader of Digitai Imago; and Creative lndustries, OIJ'! of the 6 Strategie Aclivity Damains (OASI 
I establlshed by the Hauts-de-France ~egion. Thls domain covers more t~an 200 companies employing more than 30000 
:I people. Animation is one of the 4 se-ctors stated as a prjorlty in this policy instrumem. As a regional feade:r, P1ctanovo has 
i leewayto promote animation throughdifferentc.hannels: creatiOn~ producticn. brc-adcastingand innovation. 

466/SOOcharacters 

Contrai number. f93ce4b2c52b4d21b802ecaa815d64da 
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Acronym; ALICE 
lndex Number; PGI05787 
Version Number: 4 

8.2.Z.2 Partner relevance for policy fnstrument 2 
. . . l 

1PartnerRelevance 1 
l --- ------ •- --• 

: _2·PP Pictanovo __ _ ---- ~J 
What are the partne~s 
c:ompetences and e1tperiences in 
the lssue addressed by this policy? 
In case the partner is involved in 
several applications / projects, 
pfease Justify thls multiple 
invo!veme.nt. 

i-::--- ---- --- -------- - --------

1
, Plctanova•s mlssron has always been t-o supJ)Qrt all forms of audiovlsual contents and companies in its regian. While in the 
1990s animation was stili a blank page to be written on, In 2018, anlmatlon in Hauts-de-France is: 7 dijferenttraining 
I prograrns wlth 3 000 students, 13 producers, more than 3 000 artists and technlcians, 1 000 selections for speclallzed 
i festival,, and 27 hours of programs peryear. Pictanovo is linked with more than 9S% of those actors and has helped more 
I than 50 projects so far. In 201B, with an entlre fund dedicated to anlmation, Pi<tanovo goes one step further In lts 
'comrnltment to thls seclor: €2.2 mllllon allocated to thls field. With lts knowledge of aD actors frorn the development phase 
, lo the post-productlon phase, and lls support forschools, P«:tanovo has galned considerable experience and expertise in this 
1 sector; so much so that recognized events like the Emile Awards, Cartoon Spririgboard and 360 have chosen its region to 
host their European evenU. 

r . . --- --- - -- - ---
What ls the capa<lty •f the partner I Pic.tanovo is the managing autholity ofa dedicatedfund lo promote animation. This fund, among other funds also managed 
to lnfluence lhe above policy I by Plctanovo, comes /rom the Hauts-de-France Reglon and the Centre Natlonal du Clnéma (CNC) on a mulli-year basls. For 
instrumenll? (e.g. In case the every n glven by the Region, thé CNC gives [l. Amulti-yearagreement ls slgned between the CNC and the Hauts-de-France 
partner is not the palicy responsible 1

1 
Region. The Region then sìgns a multi-year agreement with Pic:tanovo ror a perlod of 4 years; this agreement is discussed 

organlsatlo n, what are lts llnks wtth every year. 
this organisation? Howis the An amount of C7.6 million has been allocated for2018. Pictanovo desfgns the way the funds are used and so has a direct 
partner lnvolved In the design and : impacton lhe implementation of lhls polìcy. Depending on the stage of the project (wliting. development or production) and 
tmplementatfon of the polky : the sector (animation, shart mo~es, long features}~ up to 030 000 is allocated to help projects. Commlttee meetings are 
instrument?) ! held with profe$Si011als from the .sector hi question, professionals wha are independertt of any pubUc authority. 

How will the partner contribute to ! pf;t~~o~ wish~ t~ present partners with its fund and strategy tor anima~io~. lt ;if) ~Uilborate ;_-~-o;~g-~o~ -~ i;~~ 
the co_ntent o_f the cooperation and j surrounding eligibilitycriteria tor reglonal .spending, opportunities far investment in small•scale c.o-produc.tions, and policies 
benefit from 1t1 , for stimulating entrepreneurship. This project will be of great added V"alue for Pictanovo. as Pictanovo Is not used ta working 

1 wlth the other pa rtners, e,ccept far the project leader, Walllmage. 

450/SOOcharatters 

. !_:2-~:3 Stakeholder group relevant forpollcy'Jnstrument Z - J 
Please provldethe Indicative 11st ol 
stakeholders to be fnvolved in the 
project 

Role of these stakeholders in 
1elation to the above policy 
instru.ment? (e.g. In the decision 
making processi 

f Five dllfer~nt types ~f stakeholde,;·;11Ì b; i~volved In the project: 
~ - Public authorities: Hauts-de-France Region and CNC. 
~ - Ass.ociation of professionals: NORANIM, which brlngs together all actors from the anlmation sector [n the region. 
- Private s.ector: Luciano LEPINAY, anistic directorof Tchack, a studio in Lille, linked to all SMEs in the animation field. 

' .. Schoots and bo dies providìng training in anìmation: ESAT.,. SupinfocomRubika and Pale 3D are key partidpants. 
1 - Emile Awards, festival tn Lll!e dedicated to European arìimation: association r.epresented by Peter lord~ co-founder of 
1 Aardman studios in partnership with Plctanovo and Hauts-de--France Region. 
JThis group [except Emlle Awards) usually meets 4 times a vear, when necessary ordesired, during Pictanovo's board 
1 meeting,. These meelings cc uld be comblned with a special section added to dlscuu AUCE and its progress. 
i 

899/Un:lchara~n. 

1-~;ch-~f~he flve stak~holders wlll have a pa~Ìcular role in the p;.,j.,;,-;;;,in; as -a drivi;;f~rce beh~d-proposal; and lhe 

I dedslon-rnaking proc.ess. 
- Public authorlties will be involved in the project !rom a lega~ political and financial point of ,;iew. 
I-The invofvement of professiooal bodles such as NORANIM, which brlngs together the animatfon lndustry in the region, 
I includlng producers, animationstudios, schools and profe<!lonals, will help ensure lhat tbe lnstrurnent rnatches the needs of 
I professional practices. 
1-The lnvolvement of the private sector wlll incorporate lhe field dimension Inta discusslo ns, and hlghllght SMEs' partlcular 

I needs in order to stav competltive. 
- Schools end training programs can makethe link between the professional world and young lalents, avoidingthe brain 

I draln to other continents . 
.. Flnally, the European Anlmiltori Aw;J rds ànd its network of European producers will serve to help raise awareness a bout I ALICE's works and disseminate lts results among a wlde, high-level professlonal audience. 

1,048/ l,5Mcharac.ter1 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
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lnterreg lii "~'~P! __ _ 

Howwillthis group be involved In 
the project and in the interregional 
leaming process? 

Project Acronym; ALICE 
lndex Number: PGI05787 
Version Number: 4 

The group will be extensively i,wolved in the activ~ies of the project during the lnterregional leaming protess. Reg,,lar 
, consultatlons (4 times a year) will also be organiz.e<l accordingto the themes as a way of gettlng these different partner:s to 
meet a nd consult with each other. 
Through meeting,, project partner Pictanovo will provide lnfarmatlon on and discons ALICE's progress, 

' - Before meeting other partners, a meeting will be held to dlscuss prevlous progress and to document stakeholders' 
concerns, questfons and iS5ues regardfng the theme of the meetingwith foreig[) partners-. 
-After meeting other partners, a report wm be written and made accessible to ali stakeholder:s as a way of givingthem 

1 feedback. 
When Pictanovo and Hauts-de-franca Region hostanALICE event (probably during the European Animatlon Awards, and 
also durlng Cartoon Springboard and Cartoon 36DJ, ali stakeholders will be ·invited and group discussions organlzed dependlng 
on each partner's concems. These are criticai meetings far the sector and ideai opportun.i:ties for gathering stakeholdets and 

1 p.artners together. The stakehalder group wm be lnvolved in writing the action pianto ensure that it is truly in line with the 
needs of the region. 

t.239/ 1.SOOàiaratters 

Control number: f9~ce4b2c52b4d2lb802ecaa815d64da 
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B.2.3 Policy instrument 3 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

,__ ___ - ..__,, 
: 

-- - -~~--J r-· -------·- -- . . --- - - - ----7 i 8.Z.3.1 ~flnition and Contekt 

1Definitioll 
i-·• , __ .,,.. .......... , .... _ .,..___ . - - . - -- _, ----· --- - - -- - -· 

-~----·---·- - --- ...... .....,.......,_.._.., 

~·---- -- -- - . - ,_ ., ··--·-; ----- --- --__ j 
Please name the poflCy ins.trument J eRDf' Operational Programme of Catalonia 2014-2020 
addressed. ForStructu,.I Fund, 1 

program m••• please provlde the 
exact name of the Operatfunal ur 
Cooperation PrDgramme 

l 
concemed. 

P Jease des:ttibe the mc1in features' 
of this policy instrument (e.g. 
o bJectlve, characteristfcs, priority 
c"r measure concemed) and the 
reason(s) why lt should be 
improved. 

lnvestment Priority 3.4: Support the capacitv of SMEs to grow in reglonal~ national and intematioMI markets and lnnovatfan 
j. processes, 
, Speclfic Objective 3.4.1: Promoting lhe 11owth and consolidation of SMEs, in particular bv improving thelr financlng. 
,_technology and access to advanced suppart services. 
,.This instrument ìncludes the supportfor and promotlon of SME lnnovallon (both technologlcal and non-technologlcall 
i through dìfferent.flnanctngformulae (as lntematlonal cooperatlon agreement• or othernew forms that facilitate access lo 
i financeJ.-As. the animation sector is at a junction poìnt between technolog[t.al and creative innovation, a fimmcial imtrument 
specifically dedicated lo th~ growing secto r could be put in piace to ralse funds 10 create hìgh-value I ntellectual Property 
Rights IIPR). 

'. As thi:s industry must deal with comple,c innavation processes as well as the need to reach international markets through 
; cooperation with similar entities, an a tignrnent with the R1S3CAT strategy {objectives of improving lnnovation and' the 
internationalisation of companies and ptomotingjob creation} seems r,ec.es.sary. 
The-Capltal battieris a kev faetOl"ìn terms of enabling SMEs to teslte, intern~tionalise ilnd adoJrt inl'IO-vatiom. lhe c1nimation 

: $ectot should be recogniSed as a ;lgnllicant player arnong the CCI in1Àl$tries and benefit !rom spe.:lal measure• taloen in thìs 
area to improve the~ competitlvenes.1 and strengthen their intematlo nal expansion. 

1,467 / 1,SOO charàcte:rS 

ls th is an operatlonal/~ooperatfon [ y~. 
programme f/nanced by Structural 
Funds? (Only sel,ct YES ~ thls 
pollcy lnstrument 1s one ofthe 
lnvestmenl for growth and Jobs or 
European terrtt:orial cooperation 
programmes approved by the ECJ 

ls the body responsible for thls ,!'~ _ _ _ 
po~cy lnstrument induded ln the 
partnershlp7 

Please name the responS1ble body 
and provide e support letter fi'om 
thisbody 

How do you envisage the 
lmprovemenl of thls pollcy 
instrum•nt (e.g. through new 
proJects supported, through 
lrnpra-va:d govemance .. through 
structural changeJ? 

r Gove~~I- or catakmia. Directorate-General for Economie P,~;;,otio~, Competition-a~d Re;,lation 

J 
~/300characte:rs 

, The.need to acc:e.ss international markets is a question of :;:~tvh,al ror. the Catalal\ producers. The best way to reach out to 
other geographical regions is ta engage in co-productions wìth forelgn partners. The fact that aPimation works ttavel WE!:11 

1 offers. a lot of collaborative opportunities with foreign partners in tenns of exthanging creative ideas and talent. 
I As a consequence, the policy ìnstrument should be improved through: (li setting up a financing instrument which would 
allow the Catalan antmation producers to gain access te specific suppon to build up the IP assets in an intemational context; 

l (2) searchlng and studyingthe current needs of the sector (reports on Catalan animation industry / directory o! digitai talent 
~ In Catalonia; (3) dev.eloping support instruments foranimation industries to improve the co-productions (research on tools 
'1 and/or platforms that can favour/facOitate co-productions / co-production forums and workshopsb and (4) lrnproving 
. govemance (looking for ways to lrnprove pub Ile ald pollcles, seeklng the lnvolvement of othe, pubi le lns~tutfons, lmprolllng 
: policles that ravour private investment In the pro duction of anlrnatlons, and promotlng exchanges between TV cha nnels In 
] the partners' locai a reas in arder to explore opportunlties far future colla bo ration through a flnancing jnstrument or other 
ways or collaborationJ. • 

1,359/ J,smchwcters 

Proposed seH-defmed porformanco Number of co-productions set up by catalan producers 
lndicator (In relation to the policy 
lnstrumentaddressedl 

52/20'.Jcharacters 

• ·- - - - - ·-· -·- -1 
Tenitorial context ' - -- -- _J 

What is the geographical coverage ; regìonal 
of thls pollcy lnstrument? ~-------

Contro! number: f93ce4b2c52b4d2lb802ecaa815d64da 
17/53 
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1s the state of play of the 
issue addressed by this policy 
ln.trument In the terrìtary? Why 1s 
thls particular issue of rnlevance lo 
the territory and what needs lo be 
improved In the te"rritatial 
situation? 

ls thls issue llnked I<> the 
national/regional innovation 
strategy for smart speclalisation 
(RIS.)? 

lfyes, how? 

Project Acronym: ALICE 
lndex Number: PG105787 
Version Number: 4 

The Catalan industty is increasingly linked to the services sector mostly throogh SMEs, The economie crisis has impacted not 
only the Caralan anlmatlon produws but also animation .tudios and post•produclian facilities. 

~Margins have been redoced due to the s:iowdown in business and also due to competition on prizes whiCh has been 
lntenslfied on the intematlanal leve!. 
However, the CCI and the animation sector re present significant potential far e cono mie growth. 
More than the 301' of al! Spanisll anlmatian companies are located In Catalania. The anlmatlan lndustry 1, ertremelyyoung 
and dynamic. Half of the campanies active today dìd noi exist10years ago. And only 13'6 of ali companies are over 20years 
old. The animation industry represents juSt 4,C. of the number of companles In the audìovisual sector, however it already 
generates 20% òf employment and 9% of total tumover In the sector, whlch highlights the high potentlal of animatlon In 
terms of business a nd emproyment generation. lt is elso important to emphasite the representation of the ternale gende-r In 
thl, industry;3S%, whltil exceeds the ave,age of ali technologic;il sectors. 
lts cwrent sources of fundìng are televlsion charinels {private and public) and, to a lesserextent, public aid~ especially 
regional aid (hi;:hlii;ilting the suppor! ol lCEC lor dewlopment, production ar>d intemationalisationl. Private capitai is almost 
eKclusively represented by banking. while access to risk. capitai represents-a major challenge~ 

1 Therefore., it is extremely important to promo te intemational co-productions far our comparùes an.d to work to redefi11e the 
1 model of.public and private aid. We also believe thatit is very important to link animation with other digitai sectol'S, because 
1 we flrmly beJfeve that the future cf audiovisua I productlorrs is a crossover settor. 

1,SlS /2..(JJOcharacters 

Yes 

Cu1tural and 1:1xp@rience based industries (creative and cultura I industries and key services for Catalonfa, such as tourism and 
sport). 

1 One of the feading setters of the RIS3CAT strategy far smart spec ia.lisation in Cata!onia is withln the creative industri es, 
; namelythe au:diovisual industry, which is composed of more than 2 000 enterprises and 14 000 cfirect Jobs and represents 
: more than EUR 1.6 billion af turnover. 

417 / 500 char-.10:ers 

Contro! number: f93ce4b2c5Zb4d21b802ecaa815d64da 
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Acronym: ALICE 
lndex Number: PGID5787 
Version Number: 4 

B.2,3,2 Partner relevance for policy instrument3 
__ .,_ ---------- - -, 

- --·· --··--· ----- - _ _._ J 
Panne, Ri:fevam:e 1 

I-~•-•--•-., 

Whal are lhe partner's 
co~p~ences and experfences rn 
the ls,ue addressed by thls poficy? 
In case the partner 1s lnvolved In 
severa! appllcatlons/ projects, 
p!ease Justify thls multiple 
lnvolvement. 

3-PP PROA, Audiovisual Producers Federatian 
- --------. _-___ I 
PR~ the Audiavfsua1 Praducers' Federation. was faunded In 2008; forme et by .7 a$sotia:tìo ns. o ne of them is ProAN IMATS, 

J dedicated to the cinimation sector. PROA acts as the audlovisua-1-sec:tor represe-ntative, both at a national and at an 
i international level, and its maìn obJective ìs to defend the lnterests of the Catal:an. Balearic and Valencian audiavisual 
'producers, helplng th,,m reaeh theirfull potential.This is the reasonwhy PROA is atthe forefront of the issue addressed by 
l the pollcy lnstrument. 
I PROA ls actively in louch with public institutlons, broadcasters and politica! parties to consolidate the strategie role of the 
! audiovisual fndustry improvjng at the same time, the producers' worklng conditians. PROA is committed to ìts members and 
I organlzes workshops, seminars and b'aining sessìon:s. searching to improve the producers' skUls al"ld knowled'ge. At the same 
~me, PROAaims at lmproving its own publlc vislhility by organlzingspe<lfic events in the main film festivals and marlcets. 

1,0CUfl.,axJchlractl!'B 

------ - - - -
What i• the capacity of lhe partner I PROA is actively lnvolved in the design and lmp!ementalion of the PI through lts involvement with the following bodies: 
IO lnf!uence the above pollcy !A, - GfNERAI.ITAT - ICEC - C.talan lnslilute of Cultura! Industrie; 
lnstmment 1? le,g. In case the i As an ICEC's Board of Director.; member, PROA has the opportunlty to meet on a monthly basls, at the Board meetlngs, other 
partner ls net the policy respon<1"ble departments of Generalltat lncludlng the Departmeot of Econonw which is In cha rge of the OP. 
organisationJ what are its links with :-Furthermore. PROA has atso the o;pportul'lity to dicuss severa I times a year with its representatives at ICEC's Generai Council 
this organisation? Howis the : meetlngs. 
partner involved in the design and i B. - GENERALITAT-DEPARTMENT OF ECONOMY AND FIN ANCE 
lmplementatlon of the policy ; PROA has been active!y involved in lhe reshapingof lhe tax system to suppor! lhe audio-visual industry r'l""'I onTelcos"I 
in.strument?l ; and the VAT regulationgivinga regulatory certaintyto the sector. 

i C. - GENERALITAT - GENERAL DIRECTORATE OF MEDIA 
. PROA has worked wtth this department to establish a frameworlc agreement between an the agents tnvolved In the sector 
, under the name of "Natlonal Audlo-visual Pact" 

995/ 1.lrotharact.M 

Kow will the partner contnbute to i PROA ha;a~eadytackled issues .;,hich are directly connected to the ~Ìicy instrume~t. 
the content of the cooperatian and .1 PROA wlll launch all the necessary acticns to research and studv the current needs. of the animation sector, and will 
beneflt from lt? I coordinate the development of tools te support the animation industries. PROA wlll be the interlocutor with the decisian 

maker.s, proposing rmprav-ements In govemance. 
I KnoWìngthe eu,rent nee.fa of the sector, PROA can anticipate plannlns the ne,t useful step for catalan animation. ! . 

484 / smdlaraaen 

r- - -- ~ ~ . - . -- - ---

~B.2~3.3-~~_ke~o~dergroup relevant~o~~o~:'_.in~~m-~!3 __ -·-· 
---- -~ 

-----1 
....... ···············-···~····--- ---- - ...... - .... 

Please previde the Indicative list of REGIONAL LEVH 
mkeholders to be lnvolved in the I Ministry of the Vke-Presidency a nd of the Economy and Finance, Govemment of Catalonia (Managing Autharity) 
project j 1cEC-Catalan lnstltute for Cu!tural Companies, Government of catalonia 

Raie of these stakeholders in 
telatlon to the above policy 
instrument? (e.g. In the decision 
maklng processi 

197 / 1.00J c:hali:1aErs 

'Th;Ministry of the Vice-Presidency and of the Economy and Finance as Managing Authoritywill be present to supportthe 
: project at the politica! leve!. 
They can serve-as the link between producers, public television channels a nd other politica I representatives-. 

, I CEC rs a pubi i e regional agenc.y under the Catafan Ministry of Culture. lts mis.sion is to suppon the deve!:opment of cultura I 
and creative industrie$. ICEC is. responsible foraudiovisual ptJbrt-c aid and also (through CF&TV).for promoting the 

' internàtlonali$3tlon of catalan companles. They will be supportlng PROA's lnltiallves by and for the lndustry. 
1 PROA.-PROP.NIMATS' members Will be acllvefy lnvo 1...,,,i 

66S/ LSOOcharaaers 

Howwill this group be lnvalved Ìl'I ! We pian 10 set up periodic meeting< with the stakei>olders group, some of them focused on dlfferent thematlc lssues 
the project and in the inlerregional depend",ng on their speclfic expertise. 
leaming process? PROA.expects to create dilferent spec!Jllised worlc groups, wilh regular meetings, to focus the efforts on flnding the most 

effective results. Wealso expect to create a pool of playersthatwlll offer a ~erse polnt of v!ew about the present and 
future of the animatiM lndustry. 

: We will a lso involve representatives or SMEs (PROA asso ciates) to fo11ter business tollabor~tions wlth other l'egions' 
j companies. 
j PROA a Isa pia ns ta be supported by the stakeholders gro up in lhe implementa!ion phase: lo disseminate the conclusions and 
1 to a_ppty the innovate irutlatives that will be suggested a.fter drawing up the.action pian 

775/ 1.500-charatters 

Control number: f93ce4b2c52b4d21b802ecaa815d64da 
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------ ----~----•~----·-- -~~~~-- ~--------. 
: B.2.4 Poll<y lnstrument 4 . . - i 

--·- -- -----·- ·-- • I 

B.Z.4.1 Definitlan and Ccntext 
I 

•. ,__,.,, ...... --. ·-·-~--·---~-.. - ' 
1Definition 

Please name the policy lnstrument i Regional Operational Programmo EROF/ESF Puglia 2014/2020 
addressed. Far Structura I funds 

---------------

programmes, please provide the 
e~ct name of the Operatlonal or 
Cooperatlon Pragramme 
concemed. 

Please de:$tribe tho mafn features 
of this pollcy lnstrument Je.g. 
cbJectille, characteristlcs, prlority 
or measure concemed) and th e 
reascn(s) why ltshculd be 
improved~ 

i Thematlc Objective 3; lnvestment Priority 3.b) Develop and lmplement new business rnodels for SMEs, especlally lor 
1 intemaUonalisatlon, Specific Objective: RA 3.3 Consolidate, modernise and dìverslfy the loca I productlon systems. Action 3.4 
, Support farSMEs in thecultural, tourist!-c.. creative and perfo,ming arts. 
1 Until now, thework carried out to draw attentfon to the cult1.1ral sectors has not taken into account the CCls' strategie 
1 s&tors, such as anìrnatlon and vtdeo games. 
1 Thls. work (rneasure) does not currently include arranging interventlons, despite the need far them, such as granting greater 
economie arid finariciijl fndependence to businesses in the s-ector, somethmgthat would enable the introdt.1ction or niore 
effettive management m.ethods. Th!s would see a betterinter-generational eK.Change regarding management tnethods and 
the repositioning of activittes In the market as. we-H as their revival and divel'Sificatlon. (as seen In a 2015-2016 sutvey 
conducted amorigthose: involved with cultura I end creatille operato_rs in the region). 
Such an intervention would serve to lmprove the sec:tor"i abilityto compete in the lnternational market. 

ls thls an operatlonal(cooperatlon f Ves_ -· _ 
p rogramme flnanced by Structural 
funds? (Only select Y6 if this 
pollcy instrument ls one of the 
lnvestment far growth and jobs or 
European tenitarialcooperation 
programmes approved by the ECJ 

ls the body resporuible for this 
policy instrument lncluded in the 
partnership? 

Name of thls rusponsible body 

How do vou envisage the 
lmprovement of thls policy 
instrument [e,g, through naw 
projects supported, through 
lmproved governance., through 
structural change)? 

F ........ ·-·---
Yes 

1 4-PP Pudia Region 

The anlmalion sector is one of the key sectors identified by the Apulia Region as a factor al economie growthwith hlgh 
'added value and carrylng an inclusive youth employment policy potentlal. Puglia region, with the adopted framework 
Strategie Pian for Culture I Pllll Cultura 2017-2026), is committed to consolidate and increase the presence of the cultura I 
and creative industries (ICC) in regional economy, supponing innovative proc.esses of netwarklng: and the evo1ution of 
cultura I assocfations/voluntary work towards-innovative forms of business and adequate trainlngs, in partk.utar In the fleld 
of digitai technologies, able to generate work and good employment. The aim is to design new cultura( products based on 

! crcss-fertllisatlon of the dlfferent arts and sectors, focusing on stor;telling. "cultural e.periences• and multimedia (digitai 
immersion) to attract new large targets. ALIC:E cnrtespondto the fdentlftcation of spedfic fin;:ancial lntervention paths in the 
anlmation sector as well as the liftlng of barrfer.s. to promote training activities in the Regìon, e.g. for the latter by identifying 
among the pa rtners the professianal cuJTicula and certificatfon whlch gNe access to a long Ufe learning certification In the 
field of anìmation. 

Prcpcsed solf•defined performance 'Nu;;,"i,.; al anlm~tlon p~uctlon ;nd e;•productlon lmple,;;ented by Puglia produeers 
indlcator(in relatlon 10 the pollcy ' 
lnstrument addressed) 

S0/2mdlaracten 

I •- --·-

Territorial context .. ! 
Whatisthegeographlcal coverage I re!on~I-... ___ _,_ 
cf this pollcy instrument? 

Contro! number: f93ce4b2c52b4d2lb802ecaa81Sd64da 
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What is t he state of p lay of the In 2007 m the Pugha Reg1on, a reg1onal law promoted the establishmenl of the Apuha Film Comm1ss1on Foundat,on in arder 

issue addres sed by t his pol icy to draw both domestic and mtemat,onal aud10-v1sual productions to Puglia, by creatmg an industriai production cham of 

instrum ent in th e territorv ? Why is audio-visual media, develop1ng profess(onal e:itpertIse and competences throughout the regIon, encouragmg the creat1on and 

t his parti cu lar issue o f relevance to development of companies operatmg m the field. carrymg out audience development activit1es, coord1natmg the entire 

the te rritory and what needs to be reg1onal sector and promotmg film culture in Puglia S.inc.e 2007, the Apulia Film Comm1ss1on has rece1ved 411 .1ud10-v1sual 

improved in th e territori al works, fundmg (in cooperation w1th Puglia Reg1on) 269 of them w1th over 14 m1/lion euros and an economie tmpact of more 

situ at ion? th,1n 46 million euros: the financ1al effects, along w1th the economie impact generated within the reg1on. amounts to over 90 

mlilion euros. Nowadays , the Apulia Film Commiss,on manages 3 different types of funds {Apuha Film Fund, Apulia Promot,on 

filrn Fund and Apulia Reg1onal F1frn Fund) and provides severa! free seiv1ces to the productton compames. At the same time, 

in recent vears, Puglia Reg1on has strongly promoted a cluster pohcy. There are currently 18 th~rnatically dnven clusters. 

Among them, the Puglia Creativa Cluster Associat1on bnngs together 302 private and pubhc partners (companies. 

foundations, consort1a and associat1ons as well as trade unions, centres for vocat1onal training and research. mdustry 

associations, and hand1craft and trade representat1ves) Cultura I sectors are w1dely represented: v,sual art, audio-V1sual, 

dance, music, multimedia, design, etc. The cultura! and creative sectors are a key strategie resource for Pugtia, reporting 

significant results due to growth 1n the demand for cultural and creative products, w1th all creative and cultura! mdustnes 

reportmg mcreased aucheoces and consumers ~ above nauonal averages 

1s this issue linked to th e 

nat ional/regiona l innovation 

st rategy for smart specia lisation 
(RIS3)? 

lf yes, how? 

l.S99/ 2.000tharacters 

ve, 

lt ,s lin~ed with Smart Puglia 2020 and wlth the Pugha 01g1tal Agenda 2020, promot,ng a dose mtegrat1on of 'transversal' 

polictes for ,noovauon . compet1tiveness and 1nternat1onahsat1on, w1th the 'vert1car pohoes of the environment, cultura 

hertage, etc Fundamental support cons1sts of 1ndustnal research, trainmg human capi-tal and connect1on act,ons 

363/ 500characte~ 
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, B.2.4.2 Partnerrelevance tor policy instrument 4 
- -- -, 

--~--·--···-~---~-------- ---·· .. 
------------- --, 
fattoer ~elevance ~ .. _ __ f 4-PP Puglia Regi on __ _ - __ ] 

l Puglia Regian-Department ofTourism, Economyof Culture andTerrito.ry Valorfsatlon has so people, divided ìnto 3 sectlons Wha! are lhe partner's 
competences and experiences in 
the lssue addressed by thi, polioy? 
In case the partner is lnvalved in 
severa! appllcatlans / proJects, 
please justify 1h15 multiple 
lnvolvem-ent. 

1 (Tourlsm, Cultura! and Natural Heritage, Cultura I Actisities1 and is responslble forthe regional development and execution of 
, tourism and cultura I policies, strategies and action plans.The D<!partment is :a !so responsib!e for speci:fic objectives of POR 
Puglia ERDF/ESF 2014/2020 thai concern valorlsatlon of cultura I hèritage (museums, archaeological sites, llbrarles, etc.), 
I support to cultura I activlties (theatre1 muslc, performing art, events, etc.) and creative [ndust,y.it was lnvolved, as a partner 
or lead partner, in severa! ETC proje<ts within the programming pertod 2007-2013 (IPAAdriatlc, ENPI MED and Greece-

1 ltaly) In these projects lhe Department acquired campetences and skìlls in transnatlonal worldng groups, project meetlngs, 
1 and best practlce sharing.Moreover, the Department coordinates the ltalian Regions for the IV PillarTourism in the EUSAIR 
'strategy 

LIXll/1,0IXldiar3cte!N 

What 1s the capa city of the partner , Tli;;~;h ALi'ci ;;-D;partme-;;-;jjj"r;,teract with the EU decisi a n makers al regi,;nal leve I to share besi practices and IO ~~kej 
IO lnfluence the above poRcy I up new methadologies lor promoting locai SMEs operating In the field of cinematographic and audlo-visual productions. The 
in:strument 1? le,g~ in case the '. Departmènt, involving the regional stakehokfel!i, can concretely adapt its policy tools to support the creatfve tndustry, 
partner Is net the poticy responsrble I acèording to its coll'!petence in the regional policies and in the management of the specffic objectlves of POR Puglia 2014- . 
organisation, what are its links with i 2020. 
this o.rganfsation? How is the 
partnerinvolvedlnthedeslgnand L_ ------- - - • ·· - - 49611.IIXldia,.;;rs 

implementation of the policy 
lnstrument7) 

How will the partner contnòute to Apulia Film Commlssion Foundatlon 
th e content.of the cooperation and • Puglia creativa Cluster Assocìatia n 
beneflt from lt? 1 Centro Sperimentale di Cinematografia j 

107 / 500 characters 

1~2~.3 S~ak•~~,I~".'. group ~~l~v~n~.!~'. ~-•li<y_i":51'."_~~ 4. _ _ _ _ . - - ·--- ___ _j 

Please provide 1be indicatiVe 11st cf Apulia film Commlsslon Founclatlon 
stakehalders to be involved In the : Puglia Creativa Cluster Assoclatlon 
project : Centro Sperimentale di Cinematografia 

107 / 1.0JJ charaaers 

Role of theso stakeholders In 

relation to the above policy 
instNment? [e.g. In the decls!on 
making processi 

------------ -- -- - --------------~------~ 
, The Apulia Film Commlsslon is the operative tool al Puglia Region far the lmplementation of its policles to support the 
1 cinematographic and audio-visual sector. 
1 The Puglia Creativa Cluster Assoclation 1s the reglanal cluster that asplres to support innovat!on and to connectcultural and 
I creative Industri .. of Puglia wlth the European and global dimens!ons. 
; The Centro Sperime11ta re di Cinematografia ìs the 111aì 11 training c;;entre - h:n;ated In :Puglia - for the cinernatQgaphy and 
, audio•visml sector. 

493 / 1.500 characten 

llowwill thls group be lnvolved In ! Puglia Reglo~-will have perlodic m~etl~~s wlth the stakeholder:s durlng the project activitles and plans IO be supported bythe 
the projed and in the interregional J stak'eholtretS in the implementatton phase. . 
leaming process? i Moreover, the .Puglia Creativa Cluster Assocl.ition vJi:lt be i1wolved to fosterbusìness collaboratlons with other regioos' 

'companjes 

"199 / 1.soo characteu 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
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: B.2.5.1 Oefinition and Context 

10efinitlon 

Project Acronym: ALICE 
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----- --- "' .. •' - - ...... ·-·-- --- ------ ·----7 
--------------- -------------- .............. J ---- -- ---- -- ------. --- -- - .. ----------~·7 

' --- _ .. ------. J 
----- -- --·--7 

1 ______ - -· -·-·- - --- - - -
I 

------ _J 

Plea,e name the polic;y in5trument r R;gio·n~I Ope;o-tional P;ogramme of Podkarpackie Voivodeship 2014-2D20 
addressed. Far Structural Funds -_7 
programmes-,. please provia'e the 
exact name of the Operatfonal Or 
Cooperation Programme 
concemed. 

Please describe the main features 
of this polity [nstrument (e.g. 

objectlve, charac.teristksJ priority 
or measure ccncemed) and the 
reason(s} why it should be 
improved, 

L --

j Priority I: COMPETITIVE ANO INNOVATIVE ECONOMY 
j Specific: objective; Promoting entrepreneu,ship, in parti~ular by facltitatrng the economie use of new ideas and fostering the 
1 creatioo of new businesses i.e. thtough bus[ness i.ncubators. 
i This obJective is oriente-d towards support provided for business networking through the creation and development of 
• initl.atives contributing to strengthenìng thecompetitiveness of SMEs actl\lely part!cipating in cooperatlon networks and 
J s.tre:ngthening their Po.Sition, 
lt should be improved due to the fact that the IT fndustry is the second most dynamically developing branch of th-e 
I Podkarpac!e economy. Avery important role is played bythe Podkarpacka lnformationTechnology Associatìon whfch 
manages a duster of 90 companies from five provinces of eastern Poland. In tum, the Rzeszdw Untversity of Technology is 

J the key educatìorrnl .ce,1ter, where ìt's possible to acquire knowledge also inthe UeJdsof computer graphics and anlmation. 
1 In tlw voi11odsh:ip sinte mld-2016, the Padkarpad:ie Film Commission has been act!ve?yoperatlng, wh!ch man.age-s: the 
'Podkarpac:kie Film Fund and runs additional smallerfunds and tra'ln:ng activìtiesto support film productlon. In addition, two 
1 of the largest companies operatlng In the comput~r animation lndustry, ie LK Ava!on and G2A, specializine in computer eamc 
j animat!ons, have-(ocated thelr businesses in the regi on. i RRDA will dose!y cooperate with the PodkarpackJe Film Commlss!on durir.g this project. 

1,48i/ 1,SOOdiM3rtel'$ 

ls thìs an operational/cooperation Ves 

programme financed by Structural 
Fonds? [Only ,ele<t YES ~ this 
polfcy lnstrument is one of the 
lnvestment far growth and jobs or 
European territorial cooperation 
progrommes approved by the EC) 

lsthe body responsible for thi• 1 No 
policy in5trument lncluded In the 
partnership? 

Please name the responslble body ! t--.1arshal Office of the Podkarpackie region 
and provide a support letterfrom , __ ] 
thls body 

How do yo1.1 envisage the 
improvement of this pollcy 

!nstrument (e.g, through new 

projects supported, through 
• improved govemance. through 

strutturai change)? 

41/300thar.1cters 

i"rhe n"'of spe-cialìsts working In the IT sector (induding animati on) in the region is growing, however rnany of young spedalists 
1 leav~ the regicn and/or the country look:ìng tor better salari es and growth opportun1ties. 
: Those wocking in the animation sector have a chance to get a Job and keep it ìn Poland. Many new anlmatton and VFX 
studios have been created in the receiityears i11 Poland. They all ate generally in a state of growth a:nd in the process of 
hlring spedalìsts. SMEs operat1ng in th1s sector are invésting both 1n technologìcal and human development, but the1r actions 

: require extema1 financing to provi de high quality and be competitive. At the !evel of the Podkarµac!de reg1on, the c.hallenge is 
I to be competitive with other Polfsh regions, where ac.ti..,ìties ln the audlovlsual sector are concentrated in urban hubs. The 
1 I.alter goes through the abi.lityto $tlmulate the creation of animatìon studlos te be competitive both in. terms. of theirtalent.s 
! and access to funding for prodoctions. This invoJves. the training of your:g people and the insertlon Inta a wider fabric of 
I activities group--ed ìn the fonn of clusters. 
r We s:1lm to improve the Palicy instrument througb supportlng enterpris.e:s lnvolved in anlmat[on sectot in the region 
(indicator: number of supported enterprises) and improve the R1S3 by !ncluding in its Action pian activitles criented on 
s;upporting cluster undertakings far creative lndustries, i.e. for animation. sectorthat combinesthe training and studio 

1 actlvities. 
I 

1,500/l,SOOcharacters 

Proposed self-defined performance Number of SMEs from the an!matlon sector engaged in projec:ts related to development of thìs sector 
1ndrcator (in relati on to the policy ' _I 
instrument addressedl 

Territorial context 

What ls the geogrophlcal cover.>ge regional 
o! thi< pollcy lnstrument? 

Contro! number. f93ce4b2c52b4c1Zlb802ecaa815d64da 
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is the state af play of the 
issue addressed by this poliey 
instrument ln the territary? Why is 
this p-articular lssue of relevance to 

the territory and what needs to be 
improved in the territorial 
sltuatlon? 

ls this lssue Bnked to the 
national/reglonal tnnovatlon 
strategy tor smart spedafisation 
IR!S3J? 

Hyes1 how2 

Project Acronym: ALICE 
lndex Number: PGI05787 
Versi on Number: 4 

Podkarpackie is one of the regions with the lowest level of economie developmenL The number of speclalists educated and 
worklng in the IT sector (including anlmation) in the regi on is stili growing, whlch rellects natlona I needs in thls area, however 
many o! young speclalists leave the region and/or the country look!ng lor better salari es and growth oppottunities. • 
! Sp~cialists workingin the animation sector have a chance to get a job aiid keep it in Poland, whicti was conflrm by the report 
i "Study of the Polish market of animatlon and VFX (special effects)" from 201S. Accordlng to thls report In recent years many 
new anlmatlon and VFXstudios were created, which caused that currently the ones operating on the Polfsh market are 
mostly voung entities, They ali are generally in a state of growth and in the process of hiring new speclalists, Companies 

, operating in this sector ate investing both in technological and human development, buttheir actions aiso requlre external 

1 
financing to pravi de high qualtty and be competitive in the pracess of cbtaining: orders. The competitlcn·fn anlmatlan sector 
is played intematlonally at the leve! of the cosi of services butalso In terms of the grantlng offunding lor productions. To 

f meet this competition, there are 12 active audiovisual funds in Poland~ including the "Podkarpackie Film Fund11 created in 
, 2017 and strongfinancial support is directed to the creators !rom the Polish Film lnstitute (PISFJ. 
I At the leve I ol the Podkarpackle region, the cha l!enge ls to be competitive wlth other Polish reglons, where actlvitles In the 
'audiovisual sector are concentrated in la,ie urban centers. The lattergoes through the ablllty to stimulate the creat1on of 
i animatfon stl.Kfios to be competitive both in terms of thelr talents and access to funding tor thefr ptoduc.tlons, Thls invor-..es 
' the training al young people and the lruertio n lnto • widerfabrlc of activlties grouped together in \he form of cl>J$lel'S. 

1,960/ 2.WJ charaaers 

Yes 

"ICT and telecommunfcation", fndlcated a~ a smart supporting speciai~a;io~ in the R1Si is de~ribed ;s ~-h~riz~n;al a~ - li 
that is important in each specialisation and sphere of life in lh.e region. . 

- - -- - a- - ~ 

191 J 500 dtaraa11us 

Contro! number: f93ce4b2c52b4d21b802ecaa815d64da 
24/53 



67641 Bollettino Ufficiale della Regione Puglia - n. 100 del 3-9-2019                                                                                                                                                                                                                      

lnteri'eg lii 
1'l Europe ~-•'------

l'roject Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

f 8.2.5.2 Partner relevarice for pcJfcy instrument 5 

, Partner ~elevance 1 

What are the partner's 
competences and experfences in 
the issue addressed by this poli<y? 
In casethe partneris tnvolved in 
severa! appncatlons / projeru, 
please Justify this multiple 
lnvolvement. 

·-1 
1 RRDA is a public institution (oon•profit unìt of ttte region.al govemmentJ established in 1993 by the Autonomous Government 
of Podkarpackie Region-Marshall Office (pollcy-maker-ManaglngAuthority of the Regional Operational Programme of 
the Podi<arpackie Region). RRDA is the largest lnstitutionsupporting entrepreneurship in Podkarpatkie Region. RROAhas 
vast, ccmprehensive experience in lmplementing various projects and schemes. far entrepreneurs. This experience a lso 

1 tncludes developlng an entrepreneurshlp ecosystem and lnfrastructure, [ncluding providinc advice on access ta ffnance and 
R&D, marketing. facilitatingtechnology, and stimulatingthe creation of clusters. RRDA therefore has the knowJedge .. 

1 networks, access to too[s and professionals needed to create the right condltions for entrepreneurship development. 

RRDA has lmplemenled, wlth positive results, more than 250 EU-funded projects worth nearly EUR 500 mil!lon. 

9!.6/1,0JOcharaaus 

- - -
What is the capaàty of the partner J RRDA, in cooperation with the Marshall Office o! Podkarpackie Region and locai authorilies, has participated In developlng 
to lnf!uence the above pollcy I and advising on many importanl strategie documents al regional and trans-regional level underthe new EU programme lor 
instrument 1? (e,g. in case the 12014,-.2020, e.g. creatine the final ve~ion of operational programmes and regional strategies. 
partneris not the paftcy responstòle 
organlsation, what are its links with : RRDA directly assists and supports acti'wities of the Marshall Office, and participates in implementingthe Regional 
this organisatlon? How is the I Operatlonal Programmo and Policy lnstruments under Priority I (from lhe phases of definlng and creatingguidelines and 
partner involved tn the design and I indicators, to the selec:tion of projects, suppon ror potentlal app]tca nts in preparing proposals, information and pro moti on 
lmplem.,,,tatian o! the policy actlvitles, and partldpation In the steering commlttee, whlch ts responsible lor change•, lmprovements In the Regiona! 
instrument?) 1 Operatlonal Programme and analysl• of lts lmplementatlonprogress). 

[ __ 

'884/LOOOd1-3racters 

Howwill the partner contnbute ta I RRDA will~ha;e with project ;artn-;-rs its ~~rie~e and good practices in the initlatf;_~reation, development and 
the content af the cooperatfon and : certlfication of crusters, start-up lnitiation and support for SME competitiveness. 
benefitlrom it? , RRDA ellpects to gain new knowledge of successful methods/systems forsupportlng innovative SMEs and creating a suppor! 

system for them. 
1 lnternational cooperation also helps in supporting effective implementation of the RPO, RIS3 and p!ans for developing the 
Podl<arpackie Region. 

481/So::Jldtal'àc.t-e-ts 

1 B.Z.5.3 Stakeholder group relevant for policy tnstru-ment 5 

Please provlde the Indicative list of 
stakeholders to be involved in the 
project 

Role ol these stakehalders In 
relation to the above policy 
lnstrument? (e.g. In the decislon 
m.aldng prot:ess-) 

- Marshal Office o! the Podkarpackie Reglon 
- Podlcarpackie Sc:ience a nd Technology Park AEROPOUS, 

• ~ Eastern Poland IT Compa ny Cluster 
'• Podkarpackie Center al lnnovatlo n 
- Universityof Rzesziiw 
- Rzeszow University of Technology 

' - Podlcarpackie Rlm Commission 

2.S9/ um charaaer.s 

:- The Marsh.all Office of Podlcarpackie Region is the ManagingAuthority o! the Operational Programme (ROP) and is in 
: cha rge of coordinating ROP 
1-Podkarpackle Sclence and Technology Park AEROPOLIS, the Technology lncuba1or and the Academic Pre-lncubator are 
; managed by project partner RRDA 
' • Eastem Pola nd IT Company Clu;ter and Podkarpaclòe Center of lnnovadon suppor! support various sectors related to 
1 smart speciaUsatians in the region 
, • The Unlverslty of Rteszow and Rzestow Universltyol Techoology are rtnowned for their higher educatlon In the areas that 
1 can suppor! the IT sector and anlmaUon sector 
1 - Podka-rpackie FilmCommission-its main area of activity isthe fu.I[ sup:port of audio-visual productlons 

' Ali stakeholders llsted liave been selected for thek ability to contribute to ·improving the pollcy tool a ddressed by the 
• partner~ AII these entities have actively participated in preparing and planning the strategy instruments for the Podk:arpackie 
! Region. 

RROA, as project partner, ls part of the policy-malcing process in Podkarpackie Region due lo the fact that il was established 
by the Autonomous Govemment cf Podkarpackie Region in arder to dea I with regional development in different thema1ic 

t areas, notably entrepreneurship competitiveness. RRDA is a unit of the Marshall Office (Autonomous Government of 
, Podkarpackie) and strongly supports the policy-making process in Podkarpackie Region. 

1,,.420/ 1,SOOcharacters 

Contrai number: f93ce4b2c52b4d21b802ecaa81Sd64da 
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Howwill thlsgroup be involved in . AII stakeholders irwited to cooperate in thrs project,. lncluding RRDAf are partners ir, the process of creating and monitoring 
the project and in lhe interregional 'ali straiegy lnstruments In Podkarpackle Region, notablv the Reglonal Strategy, Regional lnnovation Strategy and Regional 
leamlng process? Operational Prograrnme of Podkarpackie Region for 2014-2020. They meet togetherseveraltimes a year andwill strengthen 

thl'.s cooperatlon duringthe project implementation. Regfonal meetlngs, study visits and the partlcipatlon of eàch 
stakeholder's representatives in the project thematfc wondng:groups wlll see efflcient cooperation resultlng in re.aching all 
project objectives and lnfluencing other key regiana r actors. 
i Furthermore, stakehotders can contribute to the projec-t by usìng theìr networks and engaging with relevant actors from 
1 otherregions or natlonal lnstitutlons focused on boostlng the growth of Innovative SMEs In the IT sector (Specialised in 
:-animation) as wetl aspa rtners from ot~ reglons through: cnssemlnatiori events, $tudy 11isits and inviting experts to working 
j group meetlngs. 

l,052/ 1,SOOc:h.aruch!r, 

Contrai number: f93ce4b2c52b4d2lb802ecaa815d64da 
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B.2.6 Policy instrument & 

18.2.6..1 Defmition and cantekt 

1Definition 
l ·~ ... --·-· --- . -

Project Acronym: ALICE 
!ndeK Number: PGI05787 
Version Number: 4 

--•---- ---·----- - -------------7 

---· -- ··-------·--·· . ---------··1 
I 

---·-------·-- ··-····· .••..•.•• - ___ J 

Please name the po!icy instrument !St;~-;;~ lor Creative lndustries Development in the Slova k Republic (2015) 
addressed. For Stniclural Funds 
programmes, please provlde the 
exact name of thil' Operational or 
Cooperation Pragramm e 
concemed. 

Please d~cn"be the main features 
of this policy lnstrument (e.g. 
objectlve, characteristlcs, priorlty 
or measure·concemed) and the 
reason(s} why Il should be 
improved. 

Js this an op eraticmal/cooperation 
programme financed by Slnlctural 
funds? (Only select YES il this 
pollcy lnstrumenl is one of the 
lnvestment for growth and Jobs or 
European terrltorlal cooperatlon 
programmes approved by the EC) 

1s the body responsible for this 
policy instnament included in the 

• partner:shlp? 

Name of thls responsible body 

How do you envisage the 
improvem ent of this. p ollcy 
instrument (e.g. through new 
projee1s suppo rted, lh,ough 
improved govemance. through 
slfUcWral change}? 

I The Strategy as such cover:s the toplc of CCls as a multisector wlth its mutuai features ond needs, and thus does noi address 
1 the spedfic features of the animation industry from a sector polnt of view. According to the growth potential identified in 
I the Animation Pian for Europe and also the current state-,,f-play In the Slovak anlmation industry, il ls necessary lo set up 
i new measures addressingthe speclflc needs ofthissector. According to statistica! data available from 2017, the annual 
turnove-t of the animatlon lndustry and gaming industry is approximately40 million euro. The Actian Pian will e.nab!e the 

i growth and development of the industry. The Strategy itself and ali current and future Action Plans are based on the 
Manifesto of the Slovak Govemment: uln order to prepare and implement system-level and beneficiai measures in the field 

! of culturel the Govemment will continue an effective dlalogue wfth experts on culture, loca I govemm8nt representatives and 
, other relevant sta-keholders ... At the same time, the Govemmer.t wlll prep.a re r1ew strategiç documents, projects and action 
plans for th.e mi'tin cultura! dornains for the comiog vearn ... The Government will toaow up and continue th.e cha.nges in the 

i fundlngof culture, gradually moving away from direct support from the State towards fundingfrom public funds and lacal 
I authoritles." 

1.,358 / 1.500 characters 

l No _______ _ 

: Ves 

I s°:PP Mini~ry of CIJ!tun, o~ the Slova_k Republlc 

I Strategy lor Creative lndustries Development in the Slovak Republic is a strategie key document for regulating and 
I implementing new mechanisms for creatlveJndustries; includingthe animationsector. The lmprovement lnthls policy 
: lnstrument will result from Actlon Pian whlch wlll provi de speclfic measures fora nlmat!or, lndustrv such as improved 
i leglslatlon offinanclng anlmatlon lncludlng newfinanclal !r,strum<(lls and new supporting mechanlsm on altemaUve 
disttìbutlon of animation content, operatìonal framework for lnternational co-productions, etc. 
I Expected results supposed to bE easler access to finance, raise public ·awareness, new distribution models for anlmated 
I content, educated and intematfonalized young gençration, increase of private and pubfjc investment acti't'itìes in the S!ovak 
I anlmation lndustry. 
i_ ____ -

Propo$ed self-d,fined performance ! ,-;;;~;;ved J~gis1ation ~f finanélng animation 
indicator (In relation to the. p-olicy I New Si,.1ppottil18 mei:::hardsrn on illltematiw distribution of animation content 
lnstrument addressed) 1 

ll9/ 200dwattets 

ITerr~orlal conte,ct 
L-···------

r·····-···--···-. -----·-· ..... -
What is the geographlcal coverage i national __________ _ 
of this pollcy instrument? 
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Version Number: 4 

Whatls thestate cl play ofthe STATEOf PlAY 
is,ue addressed bythls por.cv : The breakthrough in anlmatlon support was the establlshment of the Sfovak Audloslsual fund In 2010, whl(h has a separate 
instrument in the territory? Why ls animatlonsupport program. Another lmportant milestone was the declslon of llTVS to take part in C0•])Toductions of Slovak 
thls particular lssue of rel...,,nce to j chlldren's bed-tlme storles. Systematlc support forthe animati.on lndustrv has been reflected In an increasinsnumber of 
the terrltory and what needs to be I SMEs In recent year<. Anotl)er lmportant mllestone lor the animation lndustrv was the esta blishment of the Slovak Arts 
improved in the territorial ; Council, whic:h .supports. video games, 
s,"tuatlon? : Tha nb to lhe new funds, the animatlon indumy in Slovakia has expe<ienced a new lease of life and 1s showing signs cf 

1growth and development. Anlmated projects are becoming increaslngly ambitious. Slovak bed-time storie• production has 
become part 01 the TV broadcasting cf national brcadcaster RTVS again (after20 years), while the productìon of animated 
features is also progressing well. Slovak shorts are being saeened In cinema s as prefilms. 

ls thls lssue linked lo lhe 
naticnal/regional innovation 
ruab!gy for smart spedallsation 
(RIS3)? 

There are two important assoàations In the Slovak animation industry: the Assoclation of Animated film Producer< (APAF) 
and the Slovak Game Developers· Assoclation. 

NEEPS 
One of the needs Qf the Slowk animatlon environme.nt is an operationa I frameworfc for intemationa I co-productions with 

Ì Western Europe. Work on co,,productions with Western Europe is cu_rrently limited as a result of several-barriers. However. 
lhe environment has strong potential, as evidenced by the growlng support frcm the Slovak Audlovlsual Fund and Crnative 
Europe. 
Another need is lo search lor new distrlbution models lor animated content. We need 10 find ways to dlstnòute and 

i pro mole conteni al a time when VOD platforms and online channels such as VouTube have completely changed production 
formats, intellectual property monetlsatlon and lhe melhods used to reach the public. 
Finally, there is a needto research opportunities and suggestions far developlng private and public investment activlties In 
the Slovak animation lndustry. 

2.000 / 2,.000 charatte-rs 

No 
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Q).!.\l lnterreg lii 
r. Europe 

1.---,i.,.,.,....-~-
Project Acronym: ALICE 
lndex Number: PGI0S787 
Version Number: 4 

:e.2.6.2 Partner refevance for poliçy instrument ~ 

'Partner Relev.ance 1 

What are tha partner's 
campetences and exp-eriences in 
the lssue addressed by thi.$ p-otlcy? 
In casethe partneris involved fn 
severa I apptk-ations / prujectsJ 
pleasejustify lhis multiple 
involvement. 

5-PP MiniStry of Culture of the Slovak Republic - --- ] 

1 The Minlslly of Cutture of Slovakla is"the natlooal authority traditi-onallv responsib!e for the natlonal language, preservatlon 
, of rnonument funds, natlonal herltag,e and science nbraries, art, copyright and copyright laws, extension seNfc.e and c1rtistic 
i folk productìon, support tor cultural lnnovatlon in ethnic minoritles1 presentation of Slovak culture and arts abroad, relations 
i wìth churches and religlous societles, media and audiovisual activlties; and cultura I and creative industri es. Based on the, 
j ann's leriglh princip!e, the Ministry of Culture manages the S!ovak Audlovisual Fund and the S!ovak Arts Counci!. The content 
i of the A.L.I.C.E project wlll be managed by two department, of the Ministry of Culture: the Culture and Creallvity 
1 Oevetopment Oe,partment (in charge af the Strategyfor CCls and the Action Pian for Cultura! and Creative lndustries} and the 
I Media,Audiovisual and Copyright Departmerrt (in charge of copyright law and the digitai single market). 

973/l_.CO'.lcharacters. 

What is the capa city 0 1 the partner The Mlnlstry of Culture o/ the Slovak Republlc has full capacity to influence the policy instrument. The Department of Culture 
to lnlluen,o tho above policy I and Creatlvlty Developmeni 1, in choree of the Stralegyon ca, andits related action plam. The Departmentof Media, 
instrument 1? {e.g. in cas-e the • Audlovisual and Copyright Law is in charge of creating legislationforthesector. 
partneris not the polio,' responsib!e; 
organisation,whatareitslinkswith - - ~---- -
this organlsation? How is the 331/ 1,1'.m characte~ 

partnerinvolved in the design and 
lmplementatlon of the pollcy 
instrument?) 

How will the partner contribute to t The Ministry of Cukure of the Slovak Republic will contribute to the content of th-e cooperati on as regards: the iates.t 
the content of the cooperation and I methods used tor distributing and promoting content, at a time when VOD pratforms and online <:hannels such as YouTube 
benefft from it? have completefvchanged productioo fonnats, intellectual property monetisation Jnd thc-mcthod~ used to reach the pubJic. 

'In thls generai context, the worl<Jng group wi!l examtne ways of implementing tèrritorial strategies: to help developnew 
1 business. models. 
I 

496/SOlchilradv:rs 

--~ - ------- - --~ -- -- -~--·---- -· 
B.l.G.3 St.1keholdet group relevantfor polkv in.strument 6 

Please provld e the Indicative 11st af 
stakeholders to be invoJved in the 
profect 

Raie of these stakeholders in 
relation to the above po!ity 
instrument? [e.g. In the de-cìslon 
maklng process) 

~Mi~ì;t~-of Cui tu; of the Slovak Republic:. Minì.stry of Fin ance of the Slovak Republic, Ministry of Educati on, Sdem:e, 
Research and Sport of the Slovak Republic,S!ovak Audiovisuat Fund, Sfovak.Arts Council, Radlo and Tele11is:lon S!ovakla, The 
Ass:ociat[on of Animated Film Producers, The Slovak Game Developers· Associati on, Academy of Performing Arts in 
Bratislava Academy of Animation in Bratislava, Private Secondary Film School in KoSìce, lnternational Animation Festival 

1 Fest Anta: Ellennial of Animati on in Brat1slava1 Union of Film Oistributors In the Slovak Republiç1 Associatìon of Banks. 

'601/ 1,,000characters 

;yh-; ~takeholders-will be involved In the proces.s of mapplng competences and c•isti11g support mct1su:res fof animation in 
SJovakia and identifying best practìces. They witl also participa:te In the process of e,~ti'.lblis.hìng new measures to develop 

: initiatl'Ve$ with the-goaf of fos:tering cross.-collaboration and imp!ementing action.s. 

l -

326 / 1,500 characters 

How wdl this group be invoived in rrhe ~;keholder group ~lii take part m regalar meeti;gs held ili,e; ti;;;-a y-e--;r durmg the-m;erregr;n;,·ie~~~ln~ pro;~(;-· 1 
the project and In the interreglonal : years) The s.takehofders will also contribute to the mapping phase and te defirting objectives and measures:. 
learning process? t ~ _ __ 1 _ _ _ _ _ __ _""___ __ _ _ _ •• • 

lli/ 1,SOOdiaracters 
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C-Project description 
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Version Number: 4 

- --- . ··--· -- . --- -- - ___ J 

é_-19!.I•~ hlst~ry ~f ~h•_~,'."!~'.'.._-_ _ _ _ ___ _ _ __ _ 

The project began with discuss.ions on the comrnon issues that LP and PP2 may have in the field of arùmation due to the cross-barder nature of the two support 
funds. Even though they share a common as$eSSrner'lt of how the sector is evolving. thevfelt there was a clear need to forge relations with panners tram other 
backgrounds, both geographlc and In thelt nature, in arder to oompare their vision with other realitles. The fa et is that the digitisation o! the sector, the fncreased 
number of dlstrlbutlon pfatforms, and lts intètnatlonalisatlon. mean thai the support funds and more wldelv lhe policy inslruments underplnnlng them are havlng 
to completely rethlnkthelrapproaches and theirmelhods o! intervention. 
Both partnars were notably involved in writing the secUons of the proposal that related to fundingand coproductlon methoos. 
PP3 also helped write lhe sections e ove ring these issues, adding a further point of view to those of LP and PP2. 
PP3 was contacted nolablythrough the excellent dialogue it has wlth locai authorities. 
PP4 in "long-tenn" partner of LP, which as a result of the fruitful partnership under ECRIV-AV Unterreg IIIC) enabled Il to set up the Apulia Fiirn Commission which 
is the regional support fulld for the audlovisual sector. 
Development of the animation sector 1s currently a priorlty for PP4 as a vehicle for job creation and a driver of innovatlon through the upcomingcreatlon of a 
dedicated cluster. 
The destre has been to open the partnershfp up to .regions repre:sentative of the lssues specific to countrfes in the East countries, notably In tenns of productfon 
costs, as well as to .an orgaioisatioll of produc::ers th.at could bring its practical experience and contribute to the exchanges of good practices. 
The opportunlty to Involve a leading partner from thls re,gion was presented during a me:etingbetween the dkector of Wallimage LP and representatlves fcom LPS 
as part of CREI\D153 which is supported by I.E .. The latte, were extremely interested in joining ALICE. 
several Skype meetings enabled LP lo more clearly identify their priorities which relate mostly to new distriootion methods that could enable anJmat!on 
productions to reach new audiences. · 
In fact. this country is itself a laboratory of the current issues facing the animation sector, namely the question of encouraging entrepreneurship among animators. 
theirtraining, using newtechnofogie~ the need to look to new chaMels for dlstributlng thefr prograrnmes, and opening up to the internatlonal arena. 
PP6 was identified after contact was made on severa I occaslons wlth natlonal and resional Polish aulhor~ies as well as the producers associatlon KIPPA. 
This enhances the Eastem Europe vislon In the project especiallyregardingCCl-nelated industries where animation ls a centrai driver of growth. 
Thls link wlth CCI could clearly Il,, further enhanced wlth the CREADIS3 proJect and also ROA and CREATIVE-HUB wlthwhich collaborations could be formed in the 
future. 

2,9"/3,ID)drar■1tt-en 

J i C.2 lssue addressed 
' ·-~--~-. -- - - _J 
The animation sector is the driving force of the CCls. lt is at the crossroads between creativity, lechnology and entrepreneurship. lt's part of a gfobar1Sed 
ecosystem worth USD 250 biflion a year. lts low access costs combined with high demand for content worldwide have engaged European studios and content 
creators in flerte competition with players based in the USA, canada and Asia. The growth of online content co nsumptfon offers enormous opportunftles for 
digitai content, and animaticn benefits from this as young audiences are the quic:kest to adapt and set newtrends. 
The European animation sector is essentially made up of highly competitive and Innovative SMEs. They are at the foreftont of t~ CCI ie.onttibutlon to the eu·~ 
GDP growth in aeating multimedia lntellectual property rights (IPR} with hlgl, benefrt based on thelr multiplalform presence and lntematlonal focus. 
The Comml,slon's Digitai Single Market (DSMI Stratesv adopted In May 2015 ldentified digitai content as one of lhe maln drivers of growth In the digitai e<onomy. 
The animatlon sectorwas recognised by the EC for lts growth potential and in the contextof the Digitai Single Market and !he Copyright reform, the Cammisslon 
proposed to discuss wlth the lndustrywhat aclion is needed to agree on a jolnt Animation Pian far Europe. Thls pian was publls.hed In September 2015. 
lt focuses on the need to support this growth through solid measures enabling producers to prote<:t, locally and itllemalionally, the lntellectual pn,perty related lo 
work:s produced, Il$ wen :as meawres almed at keeping talent In Europe. 
To achieve this, the plan proposes to undertake eflorts to help SMEs In the sector gain access to both debl and capitai funding. andsupport training as well as 
promotlon and bram:fmg by usingthe diflerent distributlon platfonns available. 
As such, ALICE partner, already contribute lo the Europe 2020 slrategy by supporting SMEs in the anlmatlon sector as they develop an economy l>ased on 
knowledge and innovation in a globalised market 
However, the entire production of animated content, whether in the form of traditional TV serfes, TV 'spedals' or more hybrid formats (incluQltlg, for examp!e~ 
virtual or augmented reality} and on multiple platforms, is being disrupted due ID the changing methods of cor><urnptìon and the diflerent mediums used. 
The latter has an Immediate impact on the public support schemes which need new approaches and updated tools to support the entire value chain of animated 
content in an era of digitai technology and lnnovation. Moreover, training .anitn~tor'5 hiJ$ become key to the competitiveness of ariimation studios. which face 
substantlal talent volatilltywlth many people pursuing their career in C•nada and the USA. 

Fltur out of the 6 poliey instruments a:ddtessed by the project partners relate direc:tly to objective 2.1 whlle the' othertwo aim to use .specific instruments to 
develop a slmllar objective. 
As descrfbed in Section 8.2, the project partners wish to improve the support polides in the arumation sector to; 
- Overc:cme barrlersto collaboration and ac:cess to fmance faced by SMEs in the framework of lnternationar co-product!ons by promotlng new financiaf 
mechanisms 
- Retain talent and promo te innovative businesses by supporting entrepreneurship schemes for animaticn 
- Support SME competitiveness on intemational markets byenhanclng thefr IPvaluets assets thrcugh new investment schemes 
- Betler match labour supply and demand by pn,moting iMovative training schemes 
- ldentify innovative methods fordistributlng anlmated conteni. 
- Encourage cluster( inltiathtes as ways of tackllng lhese lssues through a holistlc approach 

Given the highly globallsed and competitive sector driven by talent and tnnovatlon, the ls.sue-s of access. to flnance, to knowledge and to lnternational markets 
cannot be separated. They should be addressed in a coherent and coordinated manner th<ough t~e partners' respective polioy instl\lments. 

, C.3 Objectives 
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prforìty 5pecific 
objective the 
project will 
icontribute to 

Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

, tmprove the implementaticn of regional deve!opment polides and programmes, in particular programmes for lnvestment forGrowth and 
Jobs and, where relevant, ETC progr.,mmes,supporting SMEs in ali stages of their life cycle to develop and achleve growth and er,gage En 

'fnnovation. 

------~----- --------

Ovesall objective ~ ALICE will contribute to objective 2.1 by reinforcingSMEs' capacityto boild strongcross-med1a ;~dinn; ... ;u~e_di;tallP ~s-;;; in a globalised 
and sub•object!ves , market. 

lt will thereforeenable them to strengthe.n the antmntìan sectoras the key driver of growthforCCls and in its role as centrai c:omponent af 
competition policy. 

ALICE's OVERALL OBJ ECTIVE 
Bylmproving the policv instruments relaled to SMEs In the animation sector (producers, animation sludios, broadcasters~ the goals of ALICE 
WiU be to enaible them to collaborate more among themselves through co•productions., make access to funding and capitai easler tor thvn, 

, and enable them to retaln talenl wtthin thelr organlsatlons by avoldlng this talent leaving Europe. li will therefore boost thelr compelitiVeness 
on the international, globalised market along lhe entire production value chaln. 

SUB-OBJECTIVES 
-Adapt lhe eligibatty rules of the support lnstruments of partners wtth a vi,ew lo making them compatible and making co-productions easler to 
sei up. 
• Produce a ma pplng of speclfic featul'eS of animation practices end techniques used in the partners' territori es. 
- ldenlify Innovative methods for distributing animated content. 
-Set up iMovatiV'e and intfus:tve .sopport entrepreneursh1p schemes 
- Establish cocperatlon amorig lts members reganfing the set-up and management of financial support schemes spedfic to the animation j 
seclor to enab!e SMEs lo create IP wilh a high added va lue on the market (ca pacity buildingj. 
-Set up public or public-pnvate financial mechanlsm partnership,, which will be adapted 10 the new digitai business model• related 10 
animation. 
Additionally, dusters' initiatives whith are: promot1ng1nnovati0n and cross-cultura I exchanges wlll be ways of fos.terlngoooperatfon between 

· bu.slnesses and training lnstitutlons for innovatton and R&D following a hohstlc approach. 

-- . - - - ~ -
1,883/ 2.cn>characters 
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: C.4 Projeèt approach· -··· -----7 

Destribe lhe 
profecu:pproach 
lo achleve the 
profect's objective 
and to produce 
the intended 
outputsand 
nasull$. 

During the preparatlon phase, 4 maln toplcs have been ldentifled as key elements lor runnlng an efficient learning process. They cormpond 
to those set out in the Anlmatlon Pian for Europe presented by the EC. 
The work will be inlo working gn>ups (WG) whlch will be chaired or co-chaired by one ortwo members with a particular lnterest in thelr 
subject matter: 
- FINANCINGWG (FI WG): it wm aim lo create or adapt lhe present public fundlngschemes 10 allow the SMEs to owrcome barriers to , 
collaboration and access to finance in lhe framework of intemational co-productlons. lt will speçificaliy look lo: (1) set up a common lewl 
playing field between less e:xpensive and more expensive areas ln orderto guarantee ptoducers a fair share or the equity and revenu.es in the 
context of cO•pl"Oductlons; and (2) adapt the eligibility rules of existlng support meehanisms or create new anes to facilitate acc:ess to funding 
for producell when it comes to internationa1 co-productìom. 
The question of talent "portabiflty"", whic:h underthe c:urrent rures prevents their seNices from bèlng eligiblefor non-natlonaVregional funds, 
will notably be ralsed. 
This WG wlll be co-chafred by LP and PP2. 
• ENTRiPRENEURSHIP & TIIA!NI ~G WG (E&T WG): tt will alm lo set up innovative and Inclusive support entrepreneurshlp scheme., through 
publh:-private cooperation, includlng innovative trainlngschemes which can be lmplemented fn the partners' local areas. 
The WG will ta ke a specific seclor•driven approach to the generai theme regardlng employabllity In the digitai age, e.g. how are self­
employment and new business models emerging and getting public or public-prlvate support In this context7 
Thls WG will be chalred by PP4. 
- PROMDTION & AUDIENCES WG {P&A WGJ: itwill examine the latest methods used lor distributingand promoting conteni al a time when 
VDD platfonns and online channels such as YouTube have completely changed productlon formats, IP monelisation and the methods usedto 
reach the public. · 
In this generai conte•l, the WG will exarnine ways of implementing terrilorìal strategie, In a bid to help develop these new business models. 
Thls WG will be CO•Chaired by PP3 and PPS. 
· CLUSTER/SMART SPECIALISATION WG (C/SS WG): ~ will examine how dusters a nd smart specialisation approaches can tackle the digitai 

: animation value chain, lt wm also examine ways of building up a ravourable eco-system for innovation and growth in a very competitive 
' international context. 
This WG will be cha ited by PP6. 
Apart from these topics, durlng the preparation phase PP3 wlshes lo produce a MAPPING of actMtìes related to the animation s.,ctor in its 
lerritory. The work will be carried out via direcl exchanges of experfence during bilatera I meetlngs.lt will notably look to establish a common 
methodology in such a way that lt can later be used by other members when the a ctlon pian ls lmplemented 
There will be S WG meeting, during semesters 1-4. 
They wiU see the lnvolvement of staff members of the partners and a lso loca I stakeholders who will be inv~ed lo the meetings dependlng on 
the themes covered. 
Ahead of each of the WG, a questionnaire will be sent out with the aim of identifving the practices and ideas of partner.; as well as any 
problemHhey tace In relati on lo the lheme chosen, Al lhe end of each meeting. each WG will aim to identify issues lo be further explored 
Ìilnd analysed (legal. financial or more quality-based) by one or mare eKternal experts. 
Toe minutes of lhe meeting, and the concluslons of the thematic studi es will be co mpiled into one INT!GRATED REPDRT lo be presented at 
the middle of semester 4 in preparatlon lor a review during a n lnterregional meeting (IRM} to be held in Lille (M2l). lt will consist of in-depth 
analysis of polides implemented (policy reviews) and will del ve further into the dlrectlons lndi<:ated by the lntegrated report. 
lntotal there will be4 IRM during semesters 1-4: a "kicl<-off" meeting in Mons (M2), the Lllle IM9& M21)pollcyreview meeting, (WG) and a 
final "'action p!an• meeting in Mons (M24). 
Ali meetings will be 2.5 days Jong and structured as follows: (1) presentation of lssues and sha rtng of good practlces and barders encountered 
depending on the theme chosen; (2) stucfy visit; and (3) Steenng Committee meeting. 
Throughout these exchanges and leaming processes, locai meeting, with stakeholder.; will be held. 
Staff exchanges {4) wol be arranged frorn time to time, In an effort lo further strengthen the process of sharing good practices. 
Sy the end of phase I, 6 poÌicy lnstruments wlll have been developed and set Up regionally; Regio nal stakeholders, havlng pa rtlcipaled In lhe 
profect slnce the beginnins In both loca! and lnterregional meeting,, wm be involved in them. 
Slrnllarly, the MA will be invited lo activelytake pari in work connected with implementlng the action pian. Welcoming external input will 
notably be ahred at other I E prc]ects concernlng the CCls. 

4,965 / 5,0tX)dlaracters 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
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C.5 Communlcation strategy 

Project Acronym: ALICE 
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De5cn'be the iALICE"s .aimwill be to persuade policymakersthat the European animation sector hasthe opportunity to be a world leader in qu::ilitv and 
communicatlon 'creativity in dlfferent parts of the animati on sector, from TV programmlng to feature films., Appropriate pollcy tnstruments e:an play a crociai 
strate-gv and the role inprovlding animation SMEswith the capa city to buHd upstronger IPRs able to compete on the global market. 
way it wtlf ALICE will focus on Jnformingand imro[ving all the rclevantstakeholders and targetgr0ups, We W3n.t to invalvethemfuUy in the advocacyof 
coniribute to · the pmject. Firs;t, the stakeholders wi!l b~ involved In the actlvitle-s of the fourthematic workif'lg groups from the beginning on. 
achieving the , We wtll gradually involve a larger but !imited number of engaged people from outside, chosen for their entrepreneurial and communication 
project objectlves. 'capacities, e.g. business entrepreneurs. cluster representatlves, chamber of commerc-e executives, art s.chools., training and business schools, 

etc. 
In the table below, They wìll serve as 1nformation channfls' throughout the entire life of the proJect, testifyirig to the progre:ss which has been made and to the 
outline vour final outcomes. 
ccmmunica.tlon A foeal dissemim:)tion point will be the region~l dlssemination events 
objectives, Thi's progressive inteera.tion will be supported by appropriate communication via the project's websìte, sodai med!a and an otiliriè l'lewsletter. 
suinm:arlse the lt will be coordinateci by the lP"s communicat!an manager who wìll be constantlv in touch with each pairtnerto deliver thc me-:!i~aP,e properly 
maln target group.s 'and In a timetymanner. 
and the kind of AllCE will aslo be present at trade falrs and events (MIFI\ at Annecy, Forum Cartoon, MIPJuni~r, etc.), slnce these bring together not only the 
activities planned entire profession but also representatives of relevant European bodies{Creative Europe, E.uropean Parllament, European lnvestme.nt Fund}. 
to reach each Large-scale local events aimed at promotingit will also serve as channels for dissemination, so to the c.losing hlgh-level policycon.ferenc:e. 

objectìve. Add Hne 
per' ojec:tìve and 
describe eac:.h 
separa.t-ely. 

Contro! number: f93ce4b2c52b4d21b802ecaa815d64da 
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Make politiclans aware of the issue relatlngto 
job creation through training establishments 
covering animatlon eareetS 

119/ 300 tharac:ters 

Raise awareness among local/regjonal 
, stakeholders of the issues surroundlngthe policy 1 

lnstrument concemed by ALICE 

116/ 300 cha:rade1s 

1 Raise awareness among European stakeholders 
of the issues. surrounding the policy ins.trument 

91/ :100cha1'3.tters. 

lntemally, inspire a clima te cf confidence a nd 
sharing wlth the group ol stakeholders,.so thai 
skills can be passed on the best way possib!e. 

Locai politiclans, reglonal public authorities 

46/SOOdl.arac.ters 

- Profe,sionals (stakeholders): they Include 
anlmatlon studlos, producer associations and their , 
Individuai members, business entrepreneurs, art 
schools and training centres. They are dlrectly 
faclng the lnnovatlon cha llenges in a very 
lntemationallsed and competitive market. 
- Universlties (stakeholders): they are at the 
fo.refront of trmovatk>n in areas such as ITl mobile l 
apps, virtual reality, 3D R&D, etc_, ali of which have; 
a direct Unk and lmp-ad on the profes.siona ls attive ! 
in this sector ; 

ffi/ SOOcbaracters 

Creative Europe Media {DG CoMect), Members al ; 
the European Parlia,nent- Culture Committee, ! 

repreSèntatives of the European lnvestment Fund, 
the Committee of the Reg!ons, regional and 
national MAs from the partner regions/countries, 
promaters of projects connected with the CCI, 
such as the RCIA, etc. 

301/SOOch;uacte,s 

Project partners and stakeholders ______ J 
33/SOOcharaccers 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 

........ 
Study vl$its to pia e es (training centres, schools, 
anlmation studios} whel"e relevant gaod practices 
have been implemented andare showing tangible 
and replicable results. 

111/ 1,SOQcharatters 1 

'A cena in number of activities in the form or 
consullatio ns (durlng meetrnJ!S or through surveys), , 
workshops and meeting, will be organised in lhe 

' regions With a wide varlety ol stakeholders, In su<h 
a way as to gel them on-board the project. Al 
feast one larger-scale dissemination event will be 
held. lt will potentially be lncorporated, should the i I 
opportunity present its.erf, into a larger regional 1 

I event {such as the 'Fiera del Levante' in the Apulia J 1. 
region or the Emile Awards In Li□e,). The a.çtivitìes 
wm be promoted through the newsletters and 
sodai networks of each of the pç1rtners. Some of 
the stakeholders will be lnvited to interregional 

'events so thai they can be publicised ln 
news!etters, websites and socia I networks 
managed by the pa rtners. Flnally, some al them 
wm be invited to the closing event. 

324/1SOOcharatlers 
~ 

'The European calendar wlll lend ltsell to ralsing , 
awareness of the work undertaken by ALICl:j .1-fter • 

1 the publicatlon Tn September 2017 by Creative 
Europe MEDIA (DG CONNECTl of the action pian 
far animatlan In Euro pe and afso entering the 
preparation phase forthé future Creatvie Europe 
MEDIA pràgramme, in wide consultation with the 

'Sector, the announcement of this being made in ! • 
Brussels in Oecember 2019. The question of 

f creatì.ng specific finanda t lostruments for the 
sector. and notably animation.. is beìn,g examined , 

,in partnershipwith the EIF, lndeed, In 2015 lhe E1F · 
•~d ec folntly launched a new guarantee 
mechanism aimed at the sector. They are currently 

1 in the process of establishlng its methods. ALICE 
must use this ldeat period for consultatlons to 
ralse awareness among European players at all 

, level:S 0f the issues surrounding the lnstrume-nt 
used. 

SS0/1,SOOc:haracten: ~ - - _,,., ______ _ 
Well-prepared meetings, encouraging people lo , 1 

truly listen during meetings, the use of sodar media 1 : 
1 (Faceboo'kand Llnkedln), lhe use of mind mapping i 1 

1 for more comple,c q;uestiOns, the requirement te !j , have dear and concise expert reports, good 
meeting follow-up and the quallty of the minute, 
etc. •hould a li serve lo unite the contn1Jutors 
together to make a sua:ess of the project. 

I 
I 

il 
'I 

382/1,,SOOchara:t~l'!i i 
i 
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f :i'.~-~~-'.torytelling aro~nd AllCE' s ::ronvm l ge~er•I pubt'.c, press, bloggers, etc. 

45 / 300 tbàraèters 

i I chooslng'Aflce' as the acronym fa-r this"'i~terreg 
l I Europe Pian provides an Ideai platform for some 

31 I soocl.aratt;,. relevant storvtelling as we work towards our 
I objectivesl 'Alice In Wonderland', as everyone 
i kncws is a European literature classk. What 
I people don't know so well !s that this legendary 
~story was first adapted tor film In Europe in 1949, 1 

i including a lot of animatlon, before the film was 
, commercially stlHed byWalt Disney who went on 
I to present his American versTon two years laterl 
, Chooslng 'Alice' is therefore about rec-lalming 
f European creatlv!ty, lts lmaglnatlon and lts rlght to 
••ist agalnst a background of a cultura I di•erslty 

, thai, in the post•war period, has been relentlesslv 
! challenged in Europe by the Hollywood machin,,. 

738/1,SOOcharacter.i 

I - ._ -- -- - - ---- - __, 

Raising-awarenes.s af the ecanomical 
fmportance of the animation sector through a 
teaser showing ALICE' s achlevements In a 
creative way 

I Project partners and stakeholders:, professionals ~f j 
the animation sector, pres-s, bloggers 1 

' - _, 

Production and delivery of a teaser showifl!l ALICE' , 
1 s achievement. ALICE ·wrn ask to the animation 
: studio based In the partners1 reglons to contribtJte 
j to ft in providing excerpts of their productions. 

89/SOOcharacters 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 

; lt will be showned not only at the dissemlnation 
j events or loca! stakeholders meetlngs but a Isa 
, during the professional markets that some of our 
partners are attending and where they have boths, 
e.g. Cannes film market, Annecy lntematiol\al 

, AAimation Film Market (MIFAI, EmUe Awards (Llllel,' 
etc. 

498/ J.S()Ocharatters 



67652 Bollettino Ufficiale della Regione Puglia - n. 100 del 3-9-2019                                                 

Project Acronym: AllCE 
lndex Number: PGI05787 
Vers ion Number: 4 

:c.6 f,:pe-cted .-~s1..dts and cutp1.1ts of thl)! project 

,C,6~1 OvC"rview of the expected outputs and results. 
- - - ,l 

Oescribe in more detail the outputs and results the projects intends to ptoduce. Provide qualitative and quç1ntitativ-e information regardingoutputs and results of the 
project!.includ~g_th?~~l~.:_d~ l!la_n_~g~m~ntand_communicatfonactivit~s. _ _ _ _ _ _ _ __ 
The expect-ed res1,.1lt's will be in line with the objectlves described in section C.3, namely, to gfve the partners fnvolved the capa city to rem;ifr, suffidentfy attractive 
to locate productions and to maintain a highlyvolatile workforce on the spot because of the intemationa11zation of the sector. 
To this end, AUCE can clalm to have achie"Ved ìts obJectJves if: 
- Partners agree among themselves bi-or multi•laterally on a SET OF CDMMON RULES ensuring a friction-free LABOR MARKET allowing the anlmation 
professional:s to move without barriers in the context of co-productlons and In order to keep them in Europe 
- il identifies specifit FINANCIAL INTERVENTION PATHS in the ar,imatlon sectorwlth the alm to focillt>te co•productions 
• it ldenlifies among the partners the professlonal currkula aod certiflcatlon whl<h give accoss lo a LONG•LIFE LEARNING CERTIFICATI ON In the field of anlmation. 
• itgives the opponunity forsome of its partners forthe creatfon a SPECIFIC ANIMATION ACTION PlAN within the frameworl< of existing or new support 
instruments 
-Allows some of its partners to attract the ESTABLISMENT or ANIMATION STUDIOS or PRODUCTION activilY in their region 
- Il identlfies new supportlng mechanism{s) on alternatL11e DISTRIBUTION of animati on content 

In tota I, 6 instruments wìll be addressed: 5 at reglonal level ;:md 1 at national level. 
Each of the 1.sl;;!lf •d~fined indicators' wm be monitored individually and reported on by each partner. 
EXCHANGE OF GOOD PRACTICES: 
(li 4 interregional meelings-5 lhematic worldnggroups meeting< iWGs); (2) 3 policy reviews conducted; (3) 6 studyvisits; (4l 4staff exchanges lncludinga 
•mapp!ng" bi-lateral staff exchange (between PP3 & PPSl; (5) 24 stakeholdet meetings; (6) 24 exchanges or goo<J practices examined and shared; (7) 1 study 
encompassJngthe conclusìans of the 3 pol!ey r-eviews. conducted; (8) 1 reglonal mappingreport {9) 6 action plaru 
MANAGEMENT: 
(1)1 grant contrae! signed by the·LP; (2) 5 partnership contracts signed by the PP and lP; (3) 8 Se meeting, (phase il; (4) 4 halr-yearly progress reports and 1 Rnal 
report; (5)4 payments made to the PPs durlngphase I 
COMMUNICATION: 
(1)1 multilinguol flyer; (2l 1 poster; (3) 1 roll-up; (4) 1 webpage on the IE plàtform; (Sl 6 newsletters produced and dlstributed bythe PPs; (6) 1 animatlonvideo clip 
distribtHed on socia I media; (7) 2 hfgh-level public debates during professional fairs and festivals; {6J 12 presentatìom. at extemal events (including those 0rganT2ed 
b.y the IE prograrr-.me); (7) 8 pre-s.s releas.es as well as content suppl;ed to the medla; (8j 4 press crinferences;·(9) continuous. and updated presence on. socia I medta; 
[11) 24 appearances in media finc:luding Sàclal media); (12) 1 final dissemlnation meetin-g wìth high•level policy m.akers 

, C~6.2 lndicators 
l .• 

Numher of Gro\'.th & Jobs or ETC programmes addressed bythe project whe-re measures inspìre-d by the proj-ect will be implemented 
100% of policy instruments addressed wlth structural funds link 

Number of otherpo!lcy instruments addressed by the proje-ct where measures insplred by the proìect wlll be implemented 
100% of policy instruments address:ed withoutstructural funds fink 

Estimated amountor Strucwral Funds (from Growth & Jobs and/ or ETCJ infiuenced by the project~n EURJ 

Estimatcd amount of other runds lnfluenced fin EURJ 

fl.,Jlci.,., Setf,daf,ned pe,rfom,.anu, tndlatan 

Polley Nomberof financing and co-productions support mechanism rutes adapted 
l 

Poticy Numb:erof co•pmductions carried out in Hauts-de-Fran-ce as a resuh of shared experiem:es and expertise related to ALICE. 
2 

Polìcy Number of co-productions set up by Catalan prodacers 
3 

Policy Number of anfmation productfon and co-production implemented by Pugli.a producers 
4 

Policy Number of SMEs from the an!mation sector engaged in projects related to development of thls sector 
5 

Polìcy lmprov,ed legislation of fJnancinganimation New supporting mechanism on alternative distribution of animation content 
6 

Contro! number: f93ce4b2c52b4d21b802ecaa815d64da 

2,786/3,cmcharact,ers 

4 

2,000,000, 

4 

8' 

10 

36/53 
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Number of palicy leaming events organised 

Number of good pracllces identlfied 

Number of peo~e with increased professronal c:apacitydue to the:lr participation in interregional i;:ooj,eration actlvit'f.es 

Numberof action plans developed 

Number of appearances in media (e.g. press) 

Average number ol sesslons at the project pages per reporting perlod 

L_. --

6 

1,(~f, __ 
- -----••---- --··------; 

C.6.3 Innovative cha ractEr 

Animation is the audiovisua I sector that gains the mo,t from the benefits of digitai. The biggest seclio n of the population uslng tablets, smartphones and 
applications is yaung people. Television, which has tradltionally dominated In kids programmes, has rapidly taken note of thls change and crealed multiplatfonn 
aptlons forthese programmes. The adventof augmented reality and virtual realityis resulting in originai narration methods and bringing new playersatthe cuning 
edge cf R&O into the .sector. Consequently, the business mode!s of the enti re sectc r have been dramaticallv chariged., worldwide. As such, there is a major 
opportunity tor the Europea n industry to take advantage of this. 
lt is not by chance that the European Commìssion, next autumn, 1s introducing its action pian for animation, a pian that has resulted from a wide c:onsultatlon 
among professlonals. 
Thls ~ where ALICE comesinto the plcture. Locai policies are or.o of the keywa;,s that Europeanaction will make a realimpact in th1' area, 
ALICE wlll foster dose relallons with the CREADl53, ~CIA and CRE-HU8 projects supported by IE. lndeed, these projects encompass more widely the CCls that the 
anlmation sector is a part of. Theirfocal point I• essentially lhe policy instrument, concernine the Creative Hubs, which is noi the case with ALICE. More generally, 
their policy of openlng up to lhe wider eco no mv, In a way that create, within it a specific CCI ecosystem, lool<s lo be In our view partlcularly prcmislng and 
beneficia I for everyone involved in the Se(tor. 

i 

1,557 / 2,CODcharacters 

'C.6.4 Ourablllty ol results 
··--- ------- -1 

' --- ---·-- -- --
j;he-pa~~ershi~r d;s~ite ha~mg o~igms w~~h dlffe;nt a~erating methods, is ma de up of members ~~;·;· wo,kis-fo~used -o~ th-;~~~;;,;;: -- - -­l ~ICE"s work is in fine with the policies implemented by the Europea n Unton. 

214/2,,COOchar.acl:1m 

Contro! number: f93ce4b2c52b4d2lb802ecaa815d64da 
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Equal opportunities and non­
dlStrimlnation 
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Neutra! 

I AUCE;;-p;i~~~ ml~sion 1s not to addre~ thls sub)~,,";. How;.;: lt sho~~ld be notedth..t;-e ~ --~ !udlovisual sector has chosen to head In a new dire:ctfOn to introduce sustainable product1ons. 
he dlgitisatlon of productlon• is eontributing lo this, This issue will continue to be pa rt of 
1s-cussions on policies to be implemented and whkh ALICE will be addressing. 
ravel will be restricted to the absolute necessity. Commumcation via Skype will also be 
ncouraged for managmgexchanges between meetings. Efectron!c means for communicating and 
issem,nating results will also be the preferred cholce, apart !rom the publication of flyers which 

remalo an effective tool when it coriles to takfng pa rt in fairs or conferences. 

7'23/ 1.000tharatlers 1 

The animatian sector itself offers untrained young people huge opportunìties to get jobs. In fa et, 
in many cases, the animator professiiln is learned ln latèr years. Even though many anlinators 
c:ome from art sc:hools, othei-s are recruited through job centre cha nnels. Once tralned, they have 
a greater c:harice of finding wotk;.ALICE can therefore help overcome those barriers to ! ' 
employment thai thè onemployed are often faced with. ; ,., 

427 / l,OOOèharactel'S' 
- . - .. ·- -·-·· .. - - -

Equality between men andwome.n LN_:~~~ lThe number ofwomen employed in the animatlo~ ~ctor,just-as i;the CCJ s;c~-or, 1s higher than 1 
1 

the staff average rate ìn the rest of the economy. 

Digitai agenda for Europe Positive effects 

Strengthening the animation sector can only contr1bute to t~s positive ba lance. 

- m •• - • - • 

22.7 / 1,,000 characte,rs 
_ • -• · •• m•••·- -•-- - -•·---- 1 I 

The anlmatron s-ector opens up new perspedives with respect to challenges and opportunities I r 
brought about bythe digitai revolutìon. , 
The animation sector has shown the capacit"{ to contribute t~ cultura! diversity and boost jobs and I. 1 

growth whlle hamessing the fuD potentlal of d.lgitll technologies 
In the light o! thè Commisslon's Digitai Single MarketStrategy it can contrlbute to enhance the 
competitiveness, visibi!ltyand lnnovatlon capacltyof the European audìovisual sec.tar. 

484/ 1,0),}dmaaers; 

Contrai number: f93ce4b2c52b4d2lb802ecaa815d64da 
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l 'e.a Project management 
·--- - - ----- l 

l c.e.1,Management arrangements 
---·------------ - ------ ----- - J 

Project LP Wallìmage Coproductions previous,y managed, urtder INTERREG fil C~ ECRIF-AV IEuropean Coordinatlon of Regional lnvestment Funds-Auc!iovisual). 
The project began with a select grnup of 5 partners; tocf.,y it fa an ass:odatkrn with 46 member regional funds from 12 Member states. Wall{mage has therefore 
proven its ability to not onlv manage an lnterreg project but also make this operatlon sustainable and a ccmerstone in terms or the audlovisual polìcies 
lmp!emented by the regions. 
Wallimage intends to surro-und itself with the same team that made the previous programme a success. Simllarly, ALICE is seeking to attract more p!ayers and get 
them on-board its work by tapping into ever-expanding networks to reach them during different dissemlnation campaigns. 
The LP will centralìse the funetionsof generai coordin.ation, firmnclal management and communication, ~oth e:rtemal and interna.I+ The LP will notably be 
responsible for. 
- Drawing up and signing a project partnership agreeme"r1t (before M6) whlçh will definc the ptirtncrs' responslbility, the Steering Committee's role, the financìal 
and management rules andthe day-to-day managementgu!delines 
- Preparing, submltting and fallowing up on progress reports 
- Monit0rlng and controlling any expenditure incurred 
The LP will arso be required to organise the meetings of the Steerln:g Commlttee {SC} whcse t.asks fnclude-deddfng on the project's strategie dir-ection:s:, examining 
and approvtngwork plans and approving any c.hanges made to the project. The LP wìll also put a system in piace for monitoring compliance with the tlmel!ne of 
the project and the forecast budget as well a:s: a. c:ost~benefit.analysis for assessingthe apptoprlatenes.s of actìDns carried ouL 
The se will 61 set upat the kick•off meetingjust afterthe contract i.s signed bythe LP with the JS. ltwill be made up of one member appolnted by t:ach ofthe PPs 
aod onc: r>.';!pl.acument. 
The kiçkAoff meetingwillseekto clarify the expectations of each or the panners lnthe project. 
ltwlll meet 8 times during phase I of the project. These freqaent meetings will see to it that there is close monitorlng of the-project. at the same tìme aflowing the 
fte:itibìfct:y needed to advance it based on needs. A quorum of 4 votes out ot 6 wìll be the minimum required for approvai of declsions. 
The LPwill draft the 4 progress reports and the final report [phase Il). The LPwill report totheJS on all financial matters, in particularthe tlme(y detivery of ali the 
audited reports of the PPs. 

llhe LPwill provide a.li the help necessary to the PP-s so that theycan wntc theìr progress repotts. Theywlll appoint their own mtemal person for this task along 
w1th a financial manager for the preparation and audit of the ao;ounts. 
Once the ERDF mooey!s recelvod, the LP w,11 transfer Il lmmed,ately to the PPs. 
There w11l be ;;in as:sessme.nt of th-e -extent to whlth the expectation:s: :set out duling the k!ck-off meetingwere met 

--- -~- - - - - - - - -- - - - -
2,,960/ 4,000characters 

l d" jC,8.Z ProJect cuor 1nator -~ 

Will project management be 
externalised? 

'.c.8.3 flnance manager 
L, - -· -~ ~ ---~ - ·- - -- ~ - - - - - - -

wm financial management be Yes 
extemalised? 

;C.8.4 Communlcation manager 

Wlllcommun!catlon management be No 
ext:ema!ised? 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
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·----------7 
- ·-· -- . .l 

: D.1 PHASE 1 1lnterregional leaming' - DetaUed work pran per periad 

1Semester1 ·--~ ................. -- ---
a) E•chanse ol experience 

b) Communication and 

dissemination 

e) ProJeçtmanaga:ment 

--- - ------, 

: JNTER-REGIONAL KICK-OFF m~ting in Wallonia in month 2 (Mli under the responslbility of the LP. 
, Prior to thai meeting, the LP will negotlate lts contract with the JS, 
'The foflowing points will be on the meeting agenda: 
: .. Setting up the "Road map~ foreac:h of the 4 thematic working groups basèd' on the preflmlnary discussions whlch took p-!ace 
· d'urìng the app!ication phase. 

~ .-1 

-Agreeing to the methodologyforcollecting information on good practlces and exchanging them bEtween_partners l'internal 
r communlcatlcn'), 
,- Confirmation of the short-term planned actMtles. 

The 1st FINANCING INSTRUMENTS (FII WG meeting wUI be hetd In Mons, Wallonia (M21 
Prlor to the WG meeting, a survey prepared by the LP a bout the speclflc lssues to be addressed on this theme by the WG as we~ 
as already ldentffiedgood practlces wlll be sent to the partners and to the short-llsted stakeholders !rom each partne(s region. 
Based on the 1st Ff WG meeting report, additfonal expertise will be corrunissìonedto provide a body of legal/financial analysls. 
A study vìsit will be_ organised on. this occasion. 
1.regional tSG eKchange nieetlng wm take piace in eac:h partrier regi on durir,g each semester 

1.118/3,000charaae~ 

The LP will hire a Communication Manager (CM) to coordinate ali communication and brand'ing elements for both the-other 
partners and the head of communi<ation far the IE programme. He/she will take part in meetlngs thai the JS arranges on this 

1 subject. 
The vis<BI fl:lentity of ALICE will be created based on the graphic charter of the IE programme and will be a dapted lor paper, 
banners sultable for social netwarks, presentationtempfates on Word and PPT, etc. 

1 The re!evant elements as well as a text presenting the projec.twill be sentto the IE programmeso that it canadd it onta the 
1Websìte. 
An initial press release wìll be pubJLShed when the project is launched. 

: Targeted message,wì\l be drafted and tai!ored to the stakeholders' prof~es (public authorìties, schools, unlversities, 
: professionals, etc.}. 
The tempia te of an electronic newsletter will be created. The conteni Will be produced bV the CM In coo peratlon With each of 
i the partners. 
'A database of the different stakeholders will be set up using data provided by the partner,_ 
A3 posters and roll-ups will be produced lor display at events held in parliclpating areas. 

1,137 / 1,SOO d1aracters 

, - Negotiation by lP with JS and signing of the subsidy contra et; project partnership agreement discussed and signed with 
paMer;, 
.. Each partner appofnts its representaUve to the Steering Committee (SC), a coa rdinator and a flnancial manager. 

' .. Each partner sets ln touch wlth tts Flrst-LeveJ ControUer, and an approPriate contractual agreement is establfshed accordtngto 
the publii; prm:urement ru1e-s In force. 

1 - On the occ:)sion of the tstSC meeting, LP organlses. a workshop on the reportlng and flnanclal contro! procedures. 
• During the SC meeting, a time pian is presented by LP, and activity contrai proc-edures are discussed and agreed. 
- Ali documents are shared on a cloud platform. 

'Al the end of the 6 months: 
- Preparation of partner reparts 
- Preparation of joìnt progress reports 

195 / 1.5CO dlaract:ers 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 
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lnterreg lii 
'-' Europe 

~-•'- ..... --
MalnOutputs 

Project Acronyrn: ALICE 
lndex Nurnber: PG!05787 
Versicn Nurnber: 4 

EXCHANGE OF EXPERI ENCE 
1 inter-regional kick-off meeting 
1 thematic worklng groups meeting (WGl With minute, 
1 expert repart cornmiS$ioned (Legai & Anancial) 

: 1 study vlslt wlth oocumentatlon 
' 1 detailed work pfan 
6 local stakeholder groups fonned 

'6 Locai Stakeholders meetings wlll take piace 
' 6 local stakeho lder.; group (LSG) meeting> documenled 
: 6 good practlces shared 

COMMUNICATION & DISSEMINAllON 
, l detalled Comm. Strategy 
Upload of content on the IE webslte 

, l visual identity 
'Pfeseoce on sodai media 
, 1 piece af newsletter content 
, l press release 
: 1 poster, 1 rollup p<inted by each partner 
6 inputs provlded lo extemal websltes/media 
2 presentations at extemal events 
3 flyer.; dlstributed at trade fairs 
l officiai PPT 
1 document on media presence 

_ 1 press conferente 

MANAGEMENT 
1 subsidy contract slgned 
1 partnership agreement slgned by ali partners 
l se meetings (in<I. lùckolf) with dc cumentation 
6 fLC procedures of all 6 partners set up 
1 summary of partners· expectatìans 

Centro! number: f93ce4b2c52b4d2lb802ecaa815d64da 

1583/ 1.000 ma~acters 
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-J 

Semester2 

•I Ex<hange of experience 

b) conimunlcation and 
dissemination 

e) ProJect management 

Maln Outputs 

Project Acronym: ALICE 
lndex Number: PGI05787 
Vers ion Number: 4 

_ _j 

1 Th~ENTREPRiNEURSHIP & TRAINING WG (E&ll-meetEngw;ll tak~ pi~~;·,~ Puiii;{M7) - -- -- - - - - -- ---
The same methodology as for the Fl WG wlU be followed. 

, As for the FI WG, an expert report will be oommissioned to address specific issues raised in the frameworl< of the E&T WG. 
1 A study visit will be organised on this occasion. 
Anotherstudyvisit IM91 will be organlsed between P3 and PS lnorderln orde, to have ar, .. change of views onthe 

I methcdology far the sector mapping that P3 plans lo le ad and that PS wlll carry CUI on iU own tost. 
12nd INTER-REGIONAL meeting (IRM) in Lille (M9) underthe respons]bìlltyof Pl'l, 
I This meeting will the flrst milestone of the pro)eot. On the basls of the previo us thematic worf<ing groups discussic ns and the FI 
and E&T experts' reports, a set of policy reviews will be defined and put on the agenda of the next thematic working grcup . 

1meetins. 
P3 wìll report on its findings and approach regarding the •mapping'" work to be commissicned by him. lts methodologywill be 
<fiscu~ed and approved. ' 

1 The wark pian forthe follcwingsemesters ls then agree<f. 
1 6 Locai Stakeholders meetings will take piace 

1,119/ 3,CIXJ dJaracteFi 

• A second newsletter 1s produced under the responslbllity of P2 and dlssemlnated through the partners' own newsletter tools. 
- This newsletter content witl be a dapted far sodai media communicatfon and used to feed lnto the IE web-site. 
- Partners present the project"s first results at 2 extemal events . 
.. A press c:onference is organised with renowned figures from the industry. 

1 - Dissefflinatlon of flym at the press conference ancl various otherregional/nationaf/Jnternational events. 
• -use al socia I media. 
- 1 dissemination event (PP6) 

546/ J,500ch.iractm. 

, -Audits cf the 1st progress repon (activity and financial reportsl 
-Reports sent te the LP whlch consolidato., them ali [wlth the LP's own cne) 
- 1 •ma pplng" report commlsslonod to external expens [PP3J 

1 • The LP submits the report to the JS and answers anyquestions that might peed clarification 
.. feedback. from the LP to the PP, with an updated budgetary sftuation a11d a cor1solidated interim financial repo rt 
• Alter approvai and receipt ol the ERDF fundill!l. tha LP immediatelv transfers the money lo the PP based onthe audited fiB,\lrOS 
- 2 se meetings !Puglia and Ulie) 

EXCHANGE OF EXPERI ENCE 
1 thematic WG project meeting wlth minutes 
1 lnter~regional meetingwith minutes 

1 2 study\risitsindtJ.dingone between PP3 and PPS on the mapping issue 
I 2 e~pens reports commissioned (based on the 2 themes addressed in the WG) 
Work pian for the f uture-focused 'polieyWG' meetings (following the IRM meeting in Lllle) 

' 6 Locai Sta ,eholden meetlngs io ali PP reglans (includlng the publlc authoritles) 

COMMUNlc:ATION & DISSEMINATION 
' 2 press rele-ases 
l press conferente 

i 1 newsletter prcduced (n•2) 
' IE webslte led with conteni 
'1 disseminatlcn event (PP6) 

' : PROJECT MANAGEMENT 
1 progress report submltted te the JS 
2 se meeUn&> documented 
ERDF payment transferred lo the PP 

576/1,.500char.acters 

693/1.0COcharaae.rs 

Control number., f93ce4b2c52b4d21b802ecaa815d64da 
43/53 
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Semester.3 

a) Exchange of experience 

b) Communication and 
dissem!natfon 

e) Project management 

Maln Dutputs 

Project Acronym: ALICE 
lndex Number: PGI05787 
Verslon Number: 4 

,- . 
1 The PROMOTION & AUDIENCES (P & A) WG will be held in Bratislava (M14) 
A study visit wm be arganised on thls occasion. 

i A fim. dratt of the mapping findings will be pmented by PP3 at thls accasion. 
: For each partner, feedback wlll be reque,ted on the first conclusions o! the WG meeting, In arder to test their feasibility on the 
1 local leve! and ;8:et sugg,estions for i.rnpto'ting the proposed mappìng methcdology in a rea listi e manner. 
, A detalled report wlll be clrculated among the PP. 

1 2nd A NANCING WG meeting Ml7 (Barcelona) 
lt wlll involve a limited numberof stakeholders in arder 10 be as efficlentas possible. 
The linal version al the A WG expertreport will be appraved. 
The flnal mapping studi es (PP3) and their findings will be presen1ed. 
A study visit will be organised. 

i B1-lateral e<ehange of staff between the PP: 2 In to1al (lnvoMng2-4 staff membe<S): a.the staff members had an opportunity to 
getto know each other during lhe WG and IRM meeting,, these ex<hanges (i days each) wiO be a good opportunityfor 

, exchanglng and provldlng lnputforl,:l,,.,s. Theywill take piace at a time when moMngcana-ete issues In a more in-depth way 
can take piace, 

• They wlll continue durfng semester 4. 
i Locai S1akehalders meetings rn ali PP regions (includingthe public authorities) 

1,29S/3,COOd1i1racten 

13rd and 4th newsletters praduced by the PP3 and PPS and cf',ssemh,ated by the PP 
IE website and social media led with conteni 
1 dissemlnation event (PP4) 

, Distribution of flyers , 

' The work pian lor produclng an anlmated video <lip will be put together. lt will include teasers provided by the anlmation studios 
located In the partne;•, regians thatwe wm be edlted in a single package, The.video wm aim to mobilise the support of a large 

, audlenc·~'ln favourof the Europeao aoirnation industrywith a referem:e to ALICE' sadOOvements. 

2nd progress report prepared, audlted ar>d send to the JS (see above) 
Payments are'made bv the LP to the PP once the ERDF money has been paid 

534 / 1,SOO tharacteu 

Interim review bythe sc·of the commissioned studies,. i.e. ''"Finandal & Legai" and "Enterpreneurship & Trainlng'j studles 

EXCHANGE OF EXPfRIENCE 
2 thematic working groups meetings (documentedl 

, 2 study vlslts 
, 2 bi-lateral e~change o/ staff between the PP 
2 poU,:y reviews (documented) 
1 FI study approved 

: 1 E&T study approved 

1 1 Mapping report completed 
, 2 staff exchanges (documented) 
I 6 Locai Stakeholders meetings in ali PP regjons (including the public authoritles) 

' 

COMMUNICATION ANO DISSEMINATION 
2 ·newstette.rs 
1 presentations at cfissemination event (PP4) 
1 video planned (development phase) 

PROIECT MANAGEMENT 
2 SC meeting, 
E~DF p,,yroent transferred to partner1 

261/1.SOOd!aracte.rs 

Control number: f93ce4b2c52b4d21b802ecaa815d64da 



67661 Bollettino Ufficiale della Regione Puglia - n. 100 del 3-9-2019                                                                                                                                                                                                                      

,.,, ~~P.: __ _ 

Semester4 

a) Exchange of experienco 

bJ Communitation and 
dlssemlnaUon 

e) Project management 

Maln Outputs 

Project Acronvm: ALICE 
lndex Number: PGI05787 
Version Number: 4 

CLUSTER & SNIART SPECIALISATION WG meeting (C&SS WG) (PP6 - Rzeszow) (M19I 

-, 
i 

ltwm Involve lo.al and intematlonal stakeholders such as start-ups, lncubators, R&D applied sclence researchers (virtual reality, 
, augmented reality) as wef1 as •traditionai; anìmators. 
1 The training issue in a hybrid environment (reality and virtual reality) wlll be addressed. 
1 As PP4 is particulariy lnterested by these themes prernimlnarv bi-lateral staff exchanges will facil~ate the exchange of good 
, practlces process during thls WG. 
· As for the other WGj, an e-:xpert ,eport wm be commis.sioned to address specific issues rais.ed In the framework of the S/M WG. 
PP6 wi5hes to use the latteras a too1 to shape its clwter's polity towards a specific action in the anfmatlon sector 
A sludy visit will also be organi~ed. 

3rd I NTER-REGIONAL MEETING (Lille) (M21) 
, Thls meetingwnl prepa,e the interregional meeting lo take piace in Wallonla during M24. 
Ba$ed on the condusions of the previous Lllle Znd interregional meeting and on the consolidaled experts' reports (FI, E&T and 
C&SSla first agenda whìch will establlsh the basis of the future action plans wlll be drahed bythe LP. , 
A first draft of the aclion plans wlll be written and circulated among the partner members (lncludlng an stakeholders) to gei thelr 

1 
comments on it. 

4th INTER·REGIONAL MEETING in Wallonia (MZ4) 
Based on the concluslons of the prevlous Ulle meeting. the final study's findings and the hearlngs of the experts who wrote 
them, the PP will examine the different options in order to consolidate all of them into into a coherent action pian. 
The Managing Authorities of the different partner regions will be invited te partidpate in the decision-ma kìng process which will 
lead to the set-up of the action pian. 

, The Steering Committee will approve the action pian 

6 Locai Stakeholders meellngs in ali PP regl<:ins (including the public authorities) 
2 PP bi-latera! exchange of staff between 
3 se meeting, 

5 dlssemination events 
IE webslte and socia! media updated 
Exchange of staff between the PP (on a bilatera I basis): 2 in tota I (involving 2-4 staff' members) 
Editing of the video clip 

3rd progress,epart prepared, audited and sent lo theJS (see above) 
Payments are made by the LP ta the PP once the ERDF money has been paid 

EXCHANGE OF EXPERIENCE 
1 stu<fy (c&ssJ approved 
1 integrated r-eport on fìnancial, Training ar,d lnnov.ation lssues approved 
2 interregional meeting, with mlnutes 
Z PP bi-lateral exchange o! staff between 
3 SCmeetlngs 
6 Locai Stakeholders meeting, in an PP regions fincluding the public authorities) 
6 action plans finalised 

COMMUNICATION ANO DISSEMINATION 
5 dissemlnation meetings 
1 press release 
IE website and social media updated 
/IJI media collected 
Presentatlon at extemal events 
1 animation video clip distributed on socia I media 

PROJECT MANAGEMENT 
1 progress repart ,ubmitted to the JS 
ERDF payment lransferred lo partners 

1,9n / 3~-000chBatters 

182. / LSOOdur;aers 

140/ 1,.SOOdluacters 

Contro! number; f93ce4b2c52b4d21b802ecaa815d64da 
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D.2 PHASE 2 -Detalled work pian per period 
-- - - -1 

___ _.i 

'semesterS 
L--------.. .. ,._. 

aJ Actlon pian lmplementalion 
fallow-up 

b) Communication and 

disseminatlon 

cJ Project management 

Main Outputs 

lsemeste-r& 

a) Actlon pian lmplementallan 
follaw-up 

b) Communication and 
dissemination 

e) Project management 

Main Outp~ts 

------1 
- ~- . _ __! 

,. f~ch-re~~~ st;~ the im~;ent;tio~ ~f [ts adion pian. The releva~~-~tak;h~ld;rs forthe implem;~~~-ti~~ ~r~-~-oblllsed. E3dl -j 
1 partner monitors the actlon pian imp!ementation by contacting the stakeholders and beneficiarles of the dlfferent actions. 

- - - - -- - -- -
249/3.<Wcharacters 

r 
; The partners eruute regu!arupda:tes of the project website with information on the actìon pian imp!em1mtation. -- ·· 1 

110/l.SOOcharade~ 

The lead partner coordinates. finalises and submìts the progress report related to the previous repcrting perlo-d to the Joint 
1 secretariat. 

Website updates ------- --~~----------7 -~ ~r:~r~•: r~polt (coverlng last semester of phase 1) • • - . 

.I 

• Each partner fjnalis.es the monitoring of the ac.tion p!an implementatlon. 
i Each partner discusses the results of thls imptementatian with the re!evant regionat stakeholders and beneficiaries. Ali partners: 
meet to exchange and draw conclusfons on the action pian implementation. Thls last exchange or e>:perience event is organised 

· back to back to the final dis.semination event. 

374/3,ID)d"laracten 

The partncrS organlse a finar d°.1.Ssernination event gathering exeèutives and polic.y makers from the regions and from other" 
relevant institutions. The aim i. to promote the profeet achievement, and lo diSseminate the results of the action pian 
iffiplementatio n to a I aree aud'J.ence. The partners ensure regular updates of the ptoJett webSite with infotmation on the att:1011 
pian lmplementation. 

381 I 1.51):),tliaracteo 

Each partner summarises the le...el of ach!evemer,t of its action p1a n. Th,,!! lead partnercoordinates, finalises a nd submits last -1 
progress report to the joint secretariat. j 

· 1 project meeting (with panicipationof at least 90% of partners involved In phase 21 
Webs~e updates 
1 high-level pallt1ca I dlssem!natlon event (wlth mln numb& of paitlclpantsl 
l anrn,al progress report 

Control number: f93ce4b2c52b4d21b802ecaa81Sd64da 

J 
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PART E - Project budget 

Project Acronym; ALICE 
lndex Number: PGI05787 
Version Number. 4 

, E.1 Budget breakdown per budgetnne and partner 

"""''" 

1-LP Wallimase 

2-PP Pictanovo 

3-PP PROA, Audiovisual 
Producers Federatlon 

4-PP Puglia Region 

5-PP Minlstry ol CUiture o! 
' the S!ovak Republlc 

&-PP fùèSJ:ow Regional 
Development Agency 

Tot,11 

--··- -
1s1aoo_, : .. ~ 1os~°='°} 

o 68,640 j l 

o ao,ooo' 

O 41,000 

O' 88,872' 

O : ,- 66,000 ' 

1.31%, 

15,D0D 

39,53% 

45~,su, 

Offlai;al'ld Tr1-wd•nd 
MMlnllù~~ ilctO!l'lmodil'kllf'I 

1_6,2~0 9,473 

10,295 8,472 --
12,000 13,010 

~!~5~ 13,202 

~ IÙ30 : ' I 12,662 

9,90?, , ___ ~0-~00 

5.93% 5.89% 

67,876 ... _6.7,419 

189,~o] 

40,082 I 

O 102,0DD 

65!755I o o 

104,315/ [ _ _ _ O 

18,556-j ! O, 

22,2oo] r· 
__ .,..,_ ,_ 

o 

1 
3B.43 % I I o.oo %~ 

439,9~] ;- o, 

al 

102,000: 

- ·------~7 
-- ----- ___ J 

--------ì 
, ... ,,_ --•• I 

o, L~439,673 . 

o. r -~~~~-; 
I ,------

0 I _ 17~7_6_5~ 1 

- I : o 164,667 

o; l 
-- -,1 

~3,420 , 

[ -- - --,1 
o 108,700 I 

O.OD% 

'Net revenues after project end 
--·--····---· ----- -----7 

Will any of the partners receivìng funding from the programme generate net rev.enues from the projec.t i No 
afterthe proje<t ha• e,ided? ~----------

1 E.2 &ternai expertise and seNjces 
L--,- - .,_. ,...,,_._ • • _,__ 

.. Trpadcm'IS 

' !-i Meeting c.osts: partner meeting 
,I 

t r-- . -f Meeting costs: disseminatio n event 

l -
! 
L-----

J f I Meetlngcosts:-stakeholder group 
,( 

• 11 Travel & acc.ommodation costs: members 
I , of the stakeholder groups and other 
1 ' external bodies ,: 
,--. ·--
1 • 

·-r 
: Organisation of the lnterregional kick-off meeting 
: linci, se meeting) (MZ) in Mons• 40 p;irticipants 
: (Room (ental., c-atering, tethnical equìpment, 
. transportation, etc.) 
,AND 

I 
I 

of the 1st Financing lnstruments - FI WG Qncl 1 study 
visiti IM2) in Mons-Wallonia (M2) 
AND 
Organi$atfon of a 2·dav interregìonal meeting In 
Wallonia (M24)- 50 participants 
(Room rental, catering. technical eq,uipment, 
transportatfon, etc.) 

414 / 500 dl,uac;ters 

1-LPWallimage 

, Organisation of a regional dissemination event (SEM 1 1-L?Wammage 
4) {room rental, catering, technical equipment) 

organisatloo of reglona1 wor1cshopS forloeal 1-LP wammage 
: stakeholder groups (room rental, ca te ring, locai 
, transportation, etc.) 

115 f 500 charatbm 

' . -- - ·1 
Trave! & accomodatlon co,ts far locai stakeholders 1-lPWBlfimage 

, group members lo the lnterreglonal i:ick-off meeting 
{M2), S thematic working groups (WGs). 3 other 

'. interregional meetings (M9, M21, M24) 
ANO 
Travel & accomodation costs fore:w-peru and 
a uthoritl<,s to thematlc WG and lnterreglonal 
ml!etìngs 

289 / SOO-eharac:ters 

Contrai number: f93ce4b2c52b4d2lb802ecaa815d64da 
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....... 
8,000 

5,000 

12,000, 
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! ! Ext,:rnaj";u-p~rt forthe excha~~f 
; experienc:e prcce.ss. in particularthe 

:·eon~ent/~x~~·~ise tervices related te th;~ange of--
1 good practices, legal/flnancial analysis & studv on 

1-LP Wallimage L _ ~2.500. 
. ' 

: ; development of the regional action pian , ftnanclng/co-production which will establish the basis 
; of the Mure action pian 

------~ 
'I ---

a l l~biication and dissemination costs 
!~: ___ _ 

i I Project a~d/orfinancial and/~r 
; 1 communication management 
,, 
' ' -• ! ~ FtC costs 

9 : : Meeting costs: partner meeting 1: .. 

IO Meeting costs: disseminatìon event 

11 
1 I Meetlrig c.osts: stiilkeholder group 

u : j E~;rllal support forthe ~xch~nge ~f---
' 1 experience process~ in particular the 

1 development of the regiona r action pian ,, 

11 J I Publrcation a nd disseminatfon costs 

J♦ l ! T-;;.;ej & ;cco~madation costs:-~e.;,~,;-
1 of the stakeholder groups and other 
I externat bodies 

186/ SOOd'laracterJi 

Produi:tlon, deSign of promotion materials (flyers, 
posters, roll-up). 

: Production of an animated video dfp (including 
·: copv,-ight fees) 
1 Trarulation of documents. 

160 / 500 chiiraaers 

'Project & financial management -141 man/day-24 
! months 180/20% spllt between PM & FM) 

81 J SOOcharacters 

1-LP Wallimage 

1-LP Wallimage 

i R:elates. to costs far a parrncr's exrernal fìrs.t leve! i:ontj 2-PP Pictanovo 

o/ SOOdJ.a~ètets 

1 Organlsatlon of the 2nd lnterregional partner meeting· 2-PP Pi<tanovo 
' in Ulle lincludlng se meeting and 1 studv vlsitl{M9) ' 
,and I 

; of the 3rd lnterregional partner meeting in Lille 

1 (incfuding se meeting) (M21) 

192/ 500char.acters 

1 regiorial dissemination meeting Pncl. room rental, 
calering. etcL sem.4 

1 2-PP Pictanovo 

! 
I 

74/SCIOtharnù:ers 

'Organisation of 3 stakeholder groupo meelings (sem 
!2,3&4) 

--- - - ···- J 
00/SOOcharacter.s 

2-PP Plctanovo 

I - -- - - l 
' Co ntent/expertise services related te the exchange of 1 2•PP Pi eta novo 
! good practic:es: assitance in the framework of the FI 
·f thematic working group and in order to assist h!m ln 1 

'. draftingthe future action pian 

! Flyers, posters, roll-up 

' 

191 / 500 d1are,c.ten 

24 / SOCI characters 

r Trav;I & .~co,;;odation costs for locai ;;;;k~holders 
· group members to the lnterregional kick-off meeting 
, (MZ), 5 thematic worklng groups meetings, 3 other 
, lnterreglonal meetlngs (M9, M21, M24l 
iAND 
; Trave] & accomodatloR costs for eltperts. and 
, authoritles to thematlc woridnggroups meetings and 
] ìnterregional meetings 

313 / 500 charatlers 

2•PP Pictanovo 

2-PP Pictanovo 

Control number. f93ce4b2c52b4d21b802ecaa815d64da 

' 10000• L ____ , __ _ 

l 120,000' 

4,000 

L 
4,000 a 

3,000 

. _, 

[ I 10.000 

3,000 

[ 12.082, 
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FLC costs 

Publicat,on and d1sseminatcon costs 

Travel & accommodation costs: members 
of the stakeholder groups and other 
external bodies 

External support for the exchange of 
expenence process, in part1cular the 

development of the regional act1on pian 

Meeting costs: partner meeting 

Meeting costs. stakeholder group 

Meeting costs: dissemmat1on event 

O 1500(h.i,r,1cters 

Flyers. posters, roll•UP 

2.4 500ch.1rac1er-. 

Travel & accomodation costs for loca! stakeholders 
group members to the 1nterreg1onal kick-off meeting 
(M2), S themat1c worl<ing groups meet1ngs (WGsl and 
3 other interreg1ona! meet1ngs 

ANO 

Travel & accomodation costs for experts and 
authont1es to thematic working groups meet1ngs and 
1nterreg1onal meetmgs 

301 SCIO characten, 

Mapping 1ncl. choice of re1evant md1cators along the 

mam axis of d1g1tal ta!ent, SMEs, co-production, 

tra1nmg. fmancmg and audience 

I. Settrng up the methodology and exch wtth 
partners 17 days • aud1ov1sual expert at a 850(/day 

rate (Sem.L 55%, Sem.11: 25%. 5em.lll: 10%,5em.lV: 
10%1 14,450 ( 
Il Mappmg· 

• Acti,..,ty management 18 day-, at a 650{/day rate -

11,700( 
· Data coUection and processmg. 45 days at a 417 

{/day rate 

(5em.l 20%,Sem Il 60%, Sem.111 !';%, S IV· 5%} 
18,765 ( 

Organisat1on of the 2nd meet ing of the FI WG • 
Sarcelona (mduding lSC meeting and 1 study visìt) 
(M171 

10-i / 500character5 

Organisat1on of 4 stakeholder group meettngs 

14 SOChharacten 

1 reg1onal dissemlnat1on meeting !ind room rental. 
catenng, etc), sem 4 

75 500 th.iractcr.'> 

3.pp PROA. Aud1ov1sual 
Producers Federat1on 

3.pp PROA, Audiov1Sual 
Producers Federation 

3-PP PROA. Aud10111sual 
Producers Federat,on 

3-PP PROA, Aud1ov1sual 
Producer5 Federation 

3-PP PROA, Audiov1sual 
Producers Federation 

3-PP PROA, Audìovlsual 
Producers Federation 

3-PP PROA. Aud,ovisual 
Producers Federat1on 

External support for the exchange of 
expenence process, m particular che 
deve!optnent of the regional awon pian 

Content/expert,se services related to the e)(change of 4-PP Puglia Reg1on 
good practices: E& T study: 12,SOOC, other ex:penise 
support related to the CCS study 7,500(, 
In house-companies fora total of 53,000 €. 
Progress reports: 45 m/d 

Themattc workmg group meetmg orgamsatlon: 20 

rn/d 
log1stics· SO m/d 
Locai Stakelholders meelings' organ1sa1mn (lists' 

constitution, inv,tations, follow-up, reports): 50 m/d 

Oissem,nation meeting organ1sat1on: 20 m/d 

Aud1ov1suar expert: l l,2S0 C 

Control number : f93 ce4b2c52b4d21b802ecaa815d64da 

6,000 

3.500 

3,S40 

44,915 

4,300 

1.500 

2,000 

73.000 
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Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

23 j I Publlcatlon and dissemination costs Flyers, posters, roll-up 

2.11/SOOcharacters 

2<1 :r Tr~v~l&;-;~;m~tion ~os~-;~;bers - Trave! & accomod3tion c.osts for !ocal stakeholders 
I of lhe stakeholder groups and other group members to the inlerregional kick-off meeting 

', external bodies (MZ), 5 thematlc worliing eroups (WGsl and 3 other 

I:~------------' lnterrestonal meeting,; (M9, M21. M241 
ANO 

I 

Travet & accomodatio n costs far experts and 
authoritles to thematic WGs and intenegional 
! meetings 

293 / SOO charatters 

4-PP Puglia Region 

4-PP Puglia Reglon 

15 J , Meeting costs: partner meeting 
i 
I -·- • -

Organisation of the Entrepreneurship & Training (E&TI : 4-PP Puglia Region 
i WG (lncluding SC meeting and l study visiti (M71 In 

u 1: M~~ing ~osts: stakehold~~roup 

i 
I -

21 ; 1 Meeting costs: dissemination event 

a I •-- ·- -- -.-····"'-·•·· • ..:. 

I Trave I & accommodatlon costs: memb•rs 
1 of the stakeholder groups and other 
: , externaf bodies 

19 1 , Meeting costs: partner meeting 

ir 

,~-
JI ! Meeting costs: stakeholder group 

I 

I"'""" ___ .... - - ·-···. 

u ' Publlcati9n and dissemination costs 

I 

iu I I· Pub!i~atlon-and dissem!na;ion-costs . 
I ➔ 

I Puglia 

113 / 500 characters 

, Organisatlon of 1 stakeholder group meeting p•r 
seme5ter 

56 / soo dlmc1eu 

'4-PP Puglia Region 

'Organlsatlon of a l reglonal dls,emination event, , 4-PP Puglia Region 
sem.3(room rental, catering. technfc:al equipment) 

100/ SOD-r;lu1r,1r.1:e-ts 

~ Travel & accomodatton costs for local stakeholders 
gmup members to the interregiona t ldck-off meeting 
(MZ), 5 thematlc workinggroups meelings (WGs) ami 

, 3 other interregional meetings (M9, M21, M24) 
ANO 
Tra..,el & accomodation costs. far experts and 
authorities to thematic workinggroups meeting sand 
interregional meetings 

312/.SOOcllaratters 

5-PP Ministry of Culture of 
the ~ak Republic 

Organisation of the Promotìon &. Audiences WG -
, Bratislava (including 1SC meeting and 1 study vislt) 
IM14) 

7 S-PP Mlnlstry of Ctdtute of 
the Slava k Republic 

105/ SOOcharamrs 

Organisation of 1 dissemlnation event (sem.4) I 5-PP Minis.try of Culture of 
1 the 5lovak Republlc 

45/500-charatters 

, Organisation of 1 stakeholder group meetl!"4! per 
~ semester 

56/SOOc:hataetel'!. 

Flyers, posters, roll-up 

2-4 I 500 charactt1rs 

Flyers, posters, roll-up 

, 5-PP Ministry of Culture of 
lhe Slovak Republic 

S-PP Mlnistry of Culture of 
the Slovak Republl< 

6-PP Rzeszow Reglonal 
Oevelopment Agency 

Contrai number: f93ce4b2c52b4d2lb802ecaa815d64da 

i' 10,000 

4,315, 

4,500 

4,000 

6,756 

5,700 

1,200' 

3,700' 

1,200 

4,500 I 
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" ; • Travel & accommodatio~ costs: members 
of the stalrehaldergroups and other 

, ex.ternai bodies 

;L _ .... 

" 'J Meeti~~-c~sts: partner .:.ieeti~g 

58 ; : Me~~g co~: stakehoider group 

i 
1~-·- -- --

t7 1
; Meeting costs: dissemination event 

.. FLC costs 

" ; Ì FLC costs 
,, 

Total 

Travel & accomodatlan costs for local stakeholders-
t group members 10 the lnterreglona I kick-off meeting 

' 6-PP Rres2:ow Regio nal 
Oevelopment Agency 

i (M2), S thematlc worklnggroups meetings and 3 other 

j 

fnterreg!onal meetings (M9, M2l, MZ41 j ~--- ---·- -
AAD ' 

Travet & accomodation costs far experts and 
atrthorities to lhematic workinggroups meetings and 1 
interregional meetlngs 

316/SOOdmatters 

Organisation of the the Cluster/Smart Speciaflzation : 6-PP Ri.estow Regionar 
, WG -Rzes,ow findudir,g lSC meeting and 1 study visiti j ' Developn,ent Agen,y 
(Ml9) 

112 / 500 characters 

Organlsation of 4 slakeholder group meetlngs i 6-PP Rzeszow Regional 
, Oevelopment Agency 

45/SOOchara.cters 

Organisatlon o! 2 dlsseminatlon ""Ml$ (SEM.2 & 4) 6-PP Rzeszow Regional 
, Development Agency 

50/SOOcharacters L 

- -~ 
Relates:ta cos.t!. fora par";ner":!. erterna.! fir,.1 levEI conti 1-LPWaDimage 

0/SOOcharacteri 

,-
! Relata to costsfor a p3rtner's externai first !evel r.:-0rit1 '4-PP Puglia Region 

Contrai number: f93ce4b2c52b4d21b802ecaa815d64da 

a~200 l 

3,500 l 

4,000 ~ 

2,000 

8,500 

5,000 

439,908.00 
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Project Acronym: ALICE 
lndex Number: PGI05787 
Version Number: 4 

----------
!E,4Budget breakdown persoutte off1.1nding and partner 
·-·· -·---- -- --- ·-· - - __ .. _ - --- ----

- """"' TOTAt. UlPf 

1-LP Wa!Dmage Il 439,m.o~; 373,722.05 
BE 

2-PP Pi<tanovo ILI 
,-•- e--

108,366.SO 
FR 

12.~~9~0J, 

3-PPPROA, ::: 110,1ss:oo, 128,073.75 
Audlovlsual Produters ES ' - --- - - -
Federation 

4-PP Puglia Reglon UIT 164,667.00, 139,966.95 

5-PP Minlstry of .. 133,42D.OO ; 113,407.00 
Culture af the Slovak SK 
Republlc 

6-PP Rzeszow Regtonal 
---·····--1 - 1oa,100.oo l 92,395.00 

De•elopment Agency PL 

Total 1,144,715.0~, 955,931.25 

Contro! number. f93ce4b2c52b4d21b802ecaa815d64da 

----·-· -- -·, 
.... _ .. I 

...... 
D.00 

••-a-•--•--•• -

~~- .. - - ..... - - J 

hognmmehnb l'llrtner~lm 

H:Hftt:Orate N-ttWI 

, ..... __ 
P1dr.itomrlbl.!lk,n lllb.Jpa,tner ---~ptkfaW:~m -

85.00% 0.001 65,950.95' - O.OOj _6_5,!~~~. 

85.00% : _-o:oi8 _ 19,!!~~50 ( o.oo [--~:~.so-,: 
75.0D% -J.oiJ ' 42,691,25' I -

o.oo! 42,691.25 

85.00% o.oo] 24,700.0S: o.oo: [ 24,700.05 

85.00% - -- -o.ooJ ~oo; [ -
20.013.00, 20,013.00 ' --··-

85.00% - • -- o.oo] 
,-,- --···""'"""'- ---•; 1-iùos:OO. 16,305.00 0.00 

O.OD j 146,09_2.50. 4~·~!-!5; L;BS,~~?S 
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,f.55pending pian 

..... , 

1-ll' Wallimage 

2-PP Pictanovo 

3-PP PROA, Audiovisual Producers 
Federation 

4-PP Puglia Region 

5-PP Mlnlstry of Culture of the Slovak 
RepubUc 

6-PP R2es1-ow Regionat DeveJopment 
Agency 

Total 

% ofTotat (pragramme financed 
partnen:only) 

...... 
Phase 2 lump sum 

1'"",..:... 

, .. ·--

15,000 

o 

o 

o 

o 

o 

15,000.00 

1.31% 

Control number: f93ce4b2c52b4d2lb802ecaa815d64da 

Smmtet1 

73,225 

18,658 

- - . l 
37,390 

28,841 

29,601 

24,775 

212,490.00 · 

18.56% 

Semestn1 

73,725 

34,321 

82,137 

28,771 

- -,--~ -----
53,122 _ 43,D~ 

40,257 J 56,531 

31.451 36,800: 

23,975 

-----·------ ---7 

-- ----·------~- _I 

, ... , 
---, - - ' 
~~,586; • ~! ... 67~ .. ~ 

262,451.00 271,229.00 - -281,545.00 7 1,042,715.00 

22.93" 23.69 % 24.60 % " 100.00 % 
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Europe 
European Uniòn I European Regional Oevelopmant Fund 

Your contacts 
Ilaria Ramaglioni 
+33 328 144107 
i.ramaglioni@interregeurope.eu 

Alexis François 
+33 328144110 
a.francois@interregeurope.eu 

Date: 04/06/2019 

RE: Final approvai notification 

Project: PGI05787 ALICE 

Dear Philippe Reynaert, 

Sharing so/utions for 
better regional policies 

Wallimage 
rue du Onze Novembre, 6 
7000-Mons 
Belglum (BELGIQUE-B~LGII=) 

On behalf of the lnterreg Europe monitoring committee we are pleased to confirm that ali conditions set for the 

above mentioned project have been met and your project is now approved. 

The approved budget is as follows: 

Total ERDF: EUR 955,931.25 

Total Norwegian funding: EUR 0.00 

Total lnterreg Europe project budget: EUR 1,144,715.00 

You will receive three originai versions of the contract awarding the subsidy from the programme, already 

signed by the managing authority, by post. We ask you to retum two signed originals to us as soon as possible 

and within three weeks at the latest. The third copy is for your own documentation. 

Please note that the latest version of the application form (with the control number 

f93ce4b2c52b4d21b802ecaa815d64da) as available in the programme's online system iOLF forrns annex 1 

and that this letter forrns annex 2, of the subsidy contract. 

lnforrnation about the complaint procedure regarding this decision can be found in section 5.4 of the 

programme manual. 

lnterreg Europe 
www.interregeurope.eu 
[ili fll l!iiil interregeurope 

Secretariat 
Les Arcuriales Entrée' D, s• étage 

45 rue de Toumai, 59000 Lille, France 

T; +33 (O) 3 28 14 41 00 

F: +33 (O) 3 28 14 41 09 

info@interregeurope.eu VAT /TVA: FR 04451382287 
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behalf of the monitoring committee and the managing author ity, we wish you a successful implement ation of 

your project. 

I\ 

Yours sincerely , 

Erwin Siweris 
Programme Director 

lnterreg Europe Page 2 I 2 




