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DELIBERAZIONE DELLA GIUNTA REGIONALE 2 agosto 2019, n. 1471

Programma di Cooperazione Europea 2014-2020 - INTERREG Europe. Approvazione progetto “A.L.I.C.E. -
Animation League for Increased Cooperation in Europe”. Presa d’atto. Variazione di bilancio di previsione
2019 e pluriennale 2019-2021 ai sensi dell’art. 51 del D. Lgs. n. 118/2011 e ss.mm.ii..

LAssessore all’Industria Turistica e Culturale, Avv. Loredana Capone, sulla base dell’istruttoria espletata dal
Dipartimento Turismo, Economia della Cultura e Valorizzazione del Territorio e confermata dal Direttore, dott.
Aldo Patruno, riferisce quanto segue.

In coerenza con la nuova politica europea di coesione e gli obiettivi fissati nella strategia Europa 2020,
e sulla scorta delle esperienze sviluppate nei precedenti periodi di programmazione, la Cooperazione
Territoriale Europea 2014-2020 punta a raggiungere un maggiore impatto degli interventi sui territori ed
un utilizzo ancora piu incisivo degli investimenti. Il quinto periodo di programmazione di Interreg ha un
bilancio di 10,1 miliardi di euro investiti in oltre 100 programmi di cooperazione tra le regioni ed i partner
territoriali, sociali ed economici. Questo budget include anche la dotazione del FESR per gli Stati membri
per partecipare a programmi di cooperazione transfrontaliera esterna dell’UE sostenuti da altri strumenti
(Strumento di preadesione IPA e Strumento europeo di vicinato ENI);

nell’ambito dei Programmi di Cooperazione Territoriale Europea 2014/2020 la Regione Puglia & territorio
eleggibile per i seguenti Programmi: Interreg Mediterrean, ENI CBC Med, Interreg Europe, Italy-Albania-
Montenegro, Greece-ltaly, Italy-Croatia, Adrion;

in data 07/05/2018, & stato pubblicato il bando per la call per progetti del Programma Interreg Europe
2014/2020 con scadenza il 22 Giugno 2018;

la Regione Puglia - Dipartimento Turismo, Economia della Cultura e Valorizzazione del Territorio ha
partecipato, in qualita di partner, ad una proposta progettuale denominata “A.L.I.C.E. - Animation League for
Increased Cooperation in Europe”, in partenariato con Wallimage (capofila), Pictanovo, PROA Audiovisual
Producers Federation, Ministero della Cultura della Slovacchia, Agenzia di Sviluppo Regionale di Rzeszow
(Polonia);

il 26/03/2019 & stato pubblicato il comunicato del Comitato di Sorveglianza del Programma Interreg Europe
2014-2020 che approva in modo condizionato 74 delle proposte candidate, tra le quali il progetto “A.L.I.C.E.
- Animation League for Increased Cooperation in Europe”, della durata di 36 mesi;

con nota “Final approval notification”del 04/06/2019, il Direttore del Programma a nome del Monitoring
Committee, ha comunicato I'ammissione a finanziamento del suddetto progetto - cod. PGI05787;

il progetto A.L.I.C.E. intende cogliere le opportunita presentate dal settore dell’animazione digitale per
rafforzare la capacita delle Regioni di contribuire alla crescita e alla creazione di posti di lavoro in Europa. Il
progetto studiera le opzioni disponibili al fine di: adattare gli attuali strumenti politici in modo da consentire
lo sviluppo o la creazione di strumenti finanziari in grado di generare un cambiamento progressivo delle
attivita delle PMI del settore; discutere i modi per rafforzare il sistema attraverso partenariati pubblico-
privati e supportare gli animatori di talento creando adeguate forme di sostegno; identificare metodi
innovativi per la distribuzione di contenuti animati.

CONSIDERATO CHE

il progetto A.L.I.C.E. & dotato di risorse finanziarie pari ad € 1.144.715,00, mentre la quota spettante al
partner Regione Puglia & pari ad € 164.667,00. Dette risorse finanziarie sono coperte per I'85% dai fondi
Comunitari e per il 15% dal cofinanziamento nazionale che, a mente della Delibera CIPE n. 10/2015, per i
partner italiani & coperto dal Fondo di Rotazione - ex L. 183/1987;

per effetto di tale ripartizione, il cofinanziamento con Fondi Europei al progetto ammonta a complessivi €
139.966,95. In base alle regole che attengono all'implementazione delle attivita di Programma, tali risorse
verranno erogate ai partner di progetto nelle rispettive quote spettanti, previa erogazione in loro favore
disposta dall’Autorita di Gestione del Programma, a cura del Lead Beneficiary di progetto;
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e |a restante quota di € 24.700,05 corrispondente al cofinanziamento nazionale (Fondo di Rotazione), sara
erogata alla Regione Puglia direttamente dal MEF- IGRUE;

¢ spetta al Lead Beneficiary del progetto A.L.I.C.E. trasferire a ciascun partner di progetto la quota comunitaria
di competenza, in misura corrispondente alle spese ammissibili, certificate dai singoli certificatori di primo
livello nazionali previa presentazione del relativo progress report di progetto;

e il progetto prevede il trasferimento della quota complessiva di € 43.000,00, di cui € 36.550,00, quale quota
Programma funding 85%. Tale somma ¢ destinata per € 2.000,00 alla copertura delle spese delle missioni
e per il resto alla copertura delle spese del personale gia in servizio presso la Regione Puglia attribuito al
progetto stesso relativamente alle ore/uomo impegnate per le attivita formative. Le spese trasferite dal
soggetto finanziatore a titolo di rimborso di spese di personale regionale, saranno oggetto di evidenza
contabile attraverso opportuna operazione di regolazione tra i capitoli di spesa del bilancio vincolato
all’'uopo istituiti e il capitolo in entrata del bilancio autonomo 3064060 “Rimborsi per spese di personale
sostenute per progetti finanziati da risorse UE”. A tal proposito & stata inviata a mezzo PEC alla Sezione
Personale, per le valutazioni di competenza in ordine al calcolo delle spese di personale e dei relativi tetti,
apposita nota informativa da parte del Dipartimento turismo, Economia della Cultura, Valorizzazione del
Territorio n. AOO_004/0003682 del 11/07/2019 con il dettaglio degli importi che si prevede di recuperare
a seguito di idonea rendicontazione;

TUTTO CIO PREMESSO

e Visto il D.Lgs. 23 giugno 2011, n. 118, come integrato dal D.Lgs.10 agosto 2014, n.126 “Disposizioni
integrative e correttive del D.Lgs. 118/2011 recante disposizioni in materia di armonizzazione dei sistemi
contabili e degli schemi di bilancio delle Regioni, degli Enti locali e dei loro organismi, a norma degli articoli
1 e 2 della Legge n. 42/2009”;

e Rilevato che l'art.51, comma 2, del D.Lgs. 118/2011, come integrato dal D.Lgs.10 agosto 2014, n.126,
prevede che la Giunta con provvedimento amministrativo, autorizza le variazioni del documento tecnico
di accompagnamento e le variazioni del bilancio di previsione per l'iscrizione di entrate derivanti da
assegnazioni vincolate e delle relative spese;

e Vista la L.R. del 28.12.2018 n. 67 “Disposizioni per la formazione del bilancio di previsione 2019 e bilancio
pluriennale 2019-2021 della Regione Puglia (Legge di stabilita 2019)”;

e Vista la LR. del 28.12.2018 n. 68 “Bilancio di previsione della Regione Puglia per I'esercizio finanziario 2019
e bilancio pluriennale 2019-2021";

¢ la DGR n. 95 del 22.01.2019 di approvazione del Documento tecnico di accompagnamento al Bilancio di
previsione per I'esercizio finanziario 2019 e pluriennale 2019-2021 previsti dall’art.39, co.10 del D. Lgs. 23
giugno 2011, n. 118 e ss.mm.ii.;

¢ Vista la nota prot. AOO_116/8213 del 25/05/2018, con la quale vengono fornite specifiche sulla corretta
contabilizzazione dei rimborsi effettuati dai soggetti finanziatori e riguardanti le spese di personale
dipendente gia in servizio presso I'Ente;

o Trattasi di progetto di cooperazione territoriale europea cofinanziato dal programma INTERREG EUROPE
2014/2020 per I'85% e dal Fondo di Rotazione per il 15%, pertanto soggetto a rimborso a seguito di
rendicontazione della spesa sostenuta;

¢ La variazione proposta con il presente provvedimento, assicura il rispetto dei vincoli di finanza pubblica
vigenti garantendo il pareggio di bilancio di cui alia LR. n. 68/2017 ed il rispetto delle disposizioni di cui ai
commi 465-466 dell’articolo unico della Legge n. 232/2016 e ss.mm.ii. e del comma 775 dell’articolo unico
della Legge n. 205/2017;
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Con il presente provvedimento si propone alla Giunta Regionale:

e di prendere atto dell’'avvenuta approvazione e ammissione a finanziamento con le risorse a valere sul
INTERREG EUROPE 2014/2020 - 4~ Call per progetti, del progetto “A.L.I.C.E. - Animation League for
Increased Cooperation in Europe”, del quale la Regione Puglia - Dipartimento Turismo, Economia della
Cultura e Valorizzazione del Territorio e Partner di progetto;

e di prendere atto che le attivita da porre in essere da parte della Regione Puglia - Dipartimento Turismo,
Economia della Cultura e Valorizzazione del Territorio, relative al progetto A.L.I.C.E. prevedono un budget
di € 164.667,00 e che lo stesso & finanziato al 100% (dal FESR per I’'85% dell’'importo finanziato pari ad €
139.966,95 e per il restante 15%, pari ad € 24.700,05 dallo Stato, secondo quanto disposto dalla Delibera
CIPE n.10/2015 del 28.10.2015, pubblicata sulla GURI - Serie Generale n. 111 del 15.5.2015) e che, pertanto,
per quanto riguarda la Regione Puglia - Dipartimento Turismo, Economia della Cultura e Valorizzazione del
Territorio, il progetto A.L.I.C.E. e finanziato al 100% senza alcun onere a carico dell’Ente;

¢ di autorizzare il Direttore del Dipartimento Turismo, Economia della Cultura e Valorizzazione del Territorio,
responsabile dei competenti capitoli di spesa istituiti con il presente atto, ad adottare i conseguenti
provvedimenti di accertamento e di impegno e liquidazioni delle spese a valere sull’esercizio finanziario
2019 einerenti il progetto A.L.I.C.E., approvato e ammesso a finanziamento sulle risorse di cui al programma
INTERREG EUROPE 2014/2020;

e di procedere alla variazione di Bilancio, ai sensi del D.Lgs. n. 118/2011 e ss.mm.ii., nella parte entrata e nella
parte spesa in termini di competenza e cassa per l'esercizio finanziario 2019, come riportato nella parte
relativa alla copertura finanziaria, mediante l'istituzione di n. 2 (due) C.N.l. di Entrata e di n. 12 (dodici)
C.N.I. di Spesa;

e di apportare, ai sensi del combinato disposto dell’art. 51, comma 2, punto a) del D. Lgs. n. 118/2011 e
dell’art. 42 della L.R. n. 28 del 16 novembre 2001, le seguenti variazioni al Bilancio di Previsione 2019-
2021, al Documento Tecnico di Accompagnamento, al Bilancio Gestionale approvato con la D.G.R. n. 95 del
22.01.2019, relative all’esercizio finanziario 2019 in termini di competenza e cassa, con l'iscrizione della
somma di € 164.667,00, nei seguenti Capitoli di Nuova Istituzione:

COPERTURA FINANZIARIA ai sensi del d.Igs. n. 118/2011 e ss.mm.ii.

Il presente provvedimento comporta ristituzione di nuovi capitoli di spesa e la variazione al bilancio di
previsione bilancio 2019 e pluriennale 2019-2021, Documento tecnico di accompagnamento e al Bilancio
gestionale approvato con DGR n. 95 del 22/01/20189, ai sensi dell’art. 51 comma 2 del D.Lgs. n. 118/2011 e
ss.mm.ii.

BILANCIO VINCOLATO
Si dispone la variazione al bilancio regionale per le maggiori entrate derivanti dalla nota “Final approval
notification” del Direttore del Programma del 04/06/2019.

63 - DIPARTIMENTO TURISMO, ECONOMIA DELLA

CULTURA E VALORIZZAZIONE DEL TERRITORIO

01 - DIREZIONE DIPARTIMENTO TURISMO, ECONOMIA DELLA
CULTURA E VALORIZZAZIONE DEL TERRITORIO

C.R.A.
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VARIAZIONE IN AUMENTO

Parte Entrata - Ricorrente
Codice UE: 1 - Entrate destinate ai finanziamenti dei progetti comunitari

Stanziamento di maggiori entrate
Titolo Codifica
, .
CRA capitalo Declaratoria Tipologia, pla:: :"ei e.f. 2019 e.f. 2020 e.f. 2021
Categoria cont s
finanziario
Competenza e Cassa Competenza Competenza
Programma INTERREG 2,1.5.2.1
EUROPE 2014/2020- Altrl
quota programme trasferimenti *
£3.01 C.N.). funding 85% da 2105 correnti dal 24514,85 82269,80 33182,30
Wallimage resto del
per il progetto ALLLCE. mondo

Si attesta che I'importo di € 139.966,95 relativo alla copertura del presente provvedimento, corrisponde ad
obbligazione giuridicamente perfezionata, con debitori certi: Wallimage, Region Wallonne, Prov. Hainaut, rue
du Onze Novembre, 6, 7000 Mons (Belgio), VAT Number: BE0472062970, ¢ esigibile secondo le regole dei
“contributi a rendicontazione”.

Titolo giuridico: Application Form (All. “A” composto da n. 53 facciate) e nota “Final approval notification” del
Direttore del Programma del 04/06/2019 (All.”B” composto da n. 2 facciate).

Stanziamento di maggiori entrate
Codifica
Titolo, .
CRA capitolo Declaratoria Tipologia, b l:z:‘g & e.f. 2019 e.f. 2020 ef. 2021
Categarla
finanziaric
Competenza e Cassa Competenza Competenza
Programma INTERREG
EUROPE 2014/2020 - E2.1.1.11
quota FdR 15% da Trasferimenti
63.01 C.N.L Ministero deli Economia 2101 correnti da 4326,15 14518,20 5855,70
e delle Finanze-IGRUE per Ministeri
il progetto A.LL.C.E.

Si attesta che I'importo di € 24.700,05, relativo alla copertura del presente provvedimento, corrisponde
ad obbligazione giuridicamente perfezionata, con debitori certi: Ministero dell’Economia e delle Finanze -
IGRUE - ¢ esigibile secondo le regole dei “contributi a rendicontazione”.

Titolo giuridico: Delibera Cipe 10/2015 avente ad oggetto “Definizione dei criteri di cofinanziamento pubblico
nazionale dei programmi europei per il periodo di programmazione 2014-2020 e relativo monitoraggio.
Programmazione degli interventi complementari di cui all’articolo 1, comma 242, della legge n. 147/2013
previsti nell’accordo di partenariato 2014-2020. Si dispone I'accertamento della medesima entrata ai sensi
del principio contabile di cui all’allegato 4/2, par.3.6, lett. C), riferito ai “contributi a rendicontazione”.

VARIAZIONE IN AUMENTO

Parte Spesa - Ricorrente

Missione: 19 - Relazioni internazionali
Programma: 02 - Cooperazione territoriale
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CRA

Capitolo
di Spesa

Dedaratoria

Codice
UE

Missione
Programma
P.D.C.F.

Variazione bilancio di
previsione anno
2019
Competenza e Cassa

Variazione bilancio di
previsione anno 2020
Competenza

Variazione bilancio di
previsione anno 2021
Competenza

63.01

Programma INTERREG
EURQPE 2014/2020-
Organizzazione eventi,
pubblicita e servizi per
trasferta - quota UE 85% per
il progetto ALLLCE.

U.19.2.13.2.2

425,00

850,00

425,00

63.01

CN.L

Programma INTERREG
EUROPE 2014/2020-
Organizzazione event,
pubblicitd e servizi per
trasferta - quota FdR 15%
peril progetto A.LLC.E,

U.19.2.1.3.2.2

75,00

150,00

75,00

63.01

CNL

Programma INTERREG
EUROPE 2014/2020- Altri
beni di consumo - quota UE
85% per il progetto A.LLC.E.

U.19.1.3.1.2

637,50

2550,00

2040,00

Programma INTERREG
EUROPE 2014/2020- Altri
beni di consumo - quota FdR
15% per il progetto A.LLC.E.

U.19.1.3.1.2

112,50

450,00

360,00

63.01

CNL

Programma INTERREG
EURCPE 2014/2020- Spase
per compensi di staff - quota
UE 85% per il progetto
ALLCE.

u.19.2.1.11.1

3210,14

12840,56

10272,45

‘63.01

Programma INTERREG
EUROPE 2014/2020- Spese
per compensi di staff - quota
FAR 15% per il progetto
ALLC.E,

u.19.2.1.111

566,50

2265,98

1812,78

63.01

CNL

Programma INTERREG
EUROPE 2014/2020 -
Contributi sociali effettivi a
carico dell'ente per lo staff -
quota UE 85% peril
progetto A.LL.C.E.

U.19.21.1.2.1

767,00

3067,99

2454,40

63.01

CNL

Programma INTERREG
EURCPE 2014/2020-
Contributi sociali effettivia
carico dell’ente per lo staff -
quota FdR 15% per il
progetto ALLCE

U.19.2.11.2.1

135,35

541,41

433,13

63.01

C.NIL

Programma di Cooperazione
INTERREG EUROPE
2014/2020- Spese per IRAP
staff - quota UE 85% perll
progetto A.LLCE.

u.19.2.12.11

272,86

1091,45

873,15

63.01

CN.I

Programma di Cooperazione
INTERREG EUROPE
2014/2020- Spese per. IRAP
staff - quota FdR 15% peril
progetto A.LILC.E.

U.19.2.1.2.1.1

48,15

192,61

154,09

63.01

CN.L

Programma INTERREG
EUROPE 2014/2020- Altri
servizi diversi n.a.c.- quota UE
85% per il progetto A.LLC.E.

0.19.2.1.3.2.99

19202,35

61869,80

17117,30

63.01

Programma EUJROPE
2014/2020 - Altri servizi
diversi n.a.c.- quota FdR 15%
per il progetto A.LLCE,

U.19.2.1.3.2.99

3388,65

10918,20

3020,70

Totale Variazione

28841,00

96788,00

39038,00
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Con determinazione del Direttore del Dipartimento Turismo, Economia della Cultura e Valorizzazione del
Territorio si procedera ad effettuare il relativo accertamento delle entrate e impegno di spesa a valere
sull’esercizio finanziario 2019 e seguenti ai sensi di quanto previsto al punto. 3.6, lett. C) del “Principio
contabile applicato concernente la contabilita finanziaria” di cui all’Allegato 4/2 al D. Lgs. n. 118/2011 e
ss.mm.ii. concernente i “contributi a rendicontazione”.

BILANCIO AUTONOMO

La contabilizzazione delle entrate rivenienti dal rimborso delle spese di personale impiegato nel presente
progetto finanziato da risorse UE, da sostenersi a carico del Bilancio Autonomo della Regione per gli esercizi
2019, 2020 e 2021 avverra sul capitolo di entrata 3064060 “Rimborsi per spese di personale sostenute per
progetti finanziati da risorse UE” distinto per ciascun e.f,, piano dei conti finanziario 3.05.02.01 “Rimborsi
ricevuti per spese di personale”.

Ai successivi atti di regolarizzazione contabile tra i capitoli di spesa che vengono istituiti con il presente
provvedimento e il citato cap. 3064060, si provvedera con successivi provvedimenti dirigenziali del
Dipartimento Turismo, Economia della Cultura, Valorizzazione del Territorio.

Si da atto di aver inviato opportuna informativa a mezzo PEC da parte del Dipartimento Turismo, Economia
della Cultura, Valorizzazione del Territorio prot. AOO_004/0003682 del 11/07/2019 la Sezione Personale e
Organizzazione, per le valutazioni di competenza, con il dettaglio degli importi che si prevede di recuperare
a titolo di spese di personale regionale impiegato nel presente progetto a seguito di idonea e dettagliata
rendicontazione da sottoporre all'approvazione di Wallimage (Belgio), quale Lead Beneficiary. Dell'avvenuta
effettiva riscossione dei citati importi, il Dipartimento Turismo, Economia della Cultura, Valorizzazione del
Territorio dara comunicazione alla Sezione Personale e Organizzazione.

Tutto cio premesso |’Assessore proponente, sulla base delle risultanze istruttorie e delle motivazioni innanzi
espresse, propone alla Giunta I'adozione del conseguente atto finale che rientra nelle competenze della
Giunta Regionale ai sensi dell’art. 4 comma 4°, lettera k, della L.R. n.7/97.

LA GIUNTA

Udita la relazione e la conseguente proposta dell’Assessore proponente;
Viste le sottoscrizioni posta in calce al presente provvedimento;

A voti unanimi espressi nei modi di legge
DELIBERA

- Di prendere atto di quanto espresso in narrativa e che qui si intende integralmente riportato;

— Di prendere atto dell’avvenuta approvazione e ammissione a finanziamento con le risorse a valere
sull’Interreg Europe del progetto A.L.L.C.E. del quale la Regione Puglia - Dipartimento Turismo,
Economia della Cultura e Valorizzazione del Territorio - € Partner di Progetto, giusta Application Form
(All. “A” composto da 53 facciate) e nota “Final approval notification”del Direttore del Programma
del 04/06/2019 (All. “B” composto da n. 2 facciate), quali parti integranti e sostanziali alla presente
Deliberazione;

- Di prendere atto che le attivita da porre in essere da parte della Regione Puglia- Dipartimento Turismo,
Economia della Cultura e Valorizzazione del Territorio, relative al progetto A.L.I.C.E., prevedono un
budget di € 164.667,00 e che lo stesso & finanziato al 100% (dal FESR per I'85% dell'importo finanziato
pari ad € 139.966,95 e per il restante 15%, pari ad € 24.700,05 dallo Stato, secondo quanto disposto
dalla Delibera CIPE n. 10/2015 del 28.10.2015, pubblicata sulla GURI - Serie Generale n. 111 del
15.5.2015) e che, pertanto, per quanto riguarda la Regione Puglia - Dipartimento Turismo, Economia
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della Cultura e Valorizzazione del Territorio, il progetto A.L.I.C.E. € finanziato al 100% senza alcun onere
a carico dell’Ente;

- Di dare atto che la partecipazione della Regione Puglia al progetto A.L.I.C.E. non comporta oneri a
carico dell/Amministrazione regionale e che con il progetto si fara fronte alle spese relative ai costi del
personale retribuito a carico del bilancio regionale autonomo e impiegato nelle attivita del progetto
stesso, da contabilizzare a titolo di recuperi al capitolo di entrata del bilancio autonomo 3064060, come
indicato nella Sezione copertura finanziaria;

- Diincaricareil Dipartimento Turismo, Economia della cultura, Valorizzazione del Territorio di trasmettere
la presente Deliberazione alla Sezione Personale per le valutazioni di competenza, unitamente alle
consequenziali informative riferite ai rimborsi delle spese di personale effettivamente riscossi negli
esercizi finanziari;

- Di autorizzare il Servizio Bilancio e Ragioneria ad apportare, ai sensi e per gli effetti di cui all’art. 42,
della L.R. 28/2001 e ss.mm.ii., e dell’art. 51 del D.Lgs. n. 118/2011, le variazioni a valere sul bilancio
vincolato cosi come espressamente riportato in Copertura Finanziaria;

- Di dare atto del mantenimento degli equilibri di bilancio;

- Di approvare l'allegato E/1 nella parte relativa alla variazione al bilancio, parte integrante del presente
provvedimento;

- Didare atto che con le suddette variazioni, si intendono modificati, il Bilancio di Previsione 2019-2021
nonché il documento tecnico di accompagnamento e Bilancio Finanziario Gestionale 2019;

— Diincaricare il Servizio Bilancio della Sezione Bilancio e Ragioneria, di trasmettere al Tesoriere regionale
il prospetto E/1 di cui all’art. 10, comma 4 del D. Lgs. n. 118/2011 conseguentemente all’approvazione
della presente deliberazione;

— Di autorizzare il Direttore del Dipartimento Turismo, Economia della Cultura e Valorizzazione del
Territorio, responsabile dei competenti capitoli di spesa istituiti con il presente atto, ad adottare i
conseguenti provvedimenti di impegno e liquidazioni delle spese a valere sull’esercizio finanziario 2019
e seguenti e inerenti il progetto A.L.I.C.E., approvato e ammesso a finanziamento sulle risorse di cui al
Programma INTERREG EUROPE 2014/2020;

- Di autorizzare per gli effetti di cui ai punti precedenti il Dipartimento Turismo, Economia della Cultura
e Valorizzazione del Territorio, responsabile dei competenti capitoli di spesa istituiti con il presente
atto, ad approvare le eventuali variazioni del bilancio gestionale compensative fra i capitoli di spesa del
medesimo MACROAGGREGATO;

- Di notificare il presente provvedimento al Direttore del Dipartimento Turismo, Economia della Cultura
e Valorizzazione del Territorio;

- Di pubblicare il presente provvedimento nel Bollettino Ufficiale della Regione Puglia ai sensi della
normativa vigente.

IL SEGRETARIO DELLA GIUNTA IL PRESIDENTE DELLA GIUNTA
SILVIA PIEMONTE MICHELE EMILIANO


https://ss.mm.ii
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‘g’“ IE“'-erreg m Project Acronym: ALICE
urope Index Number: PGI05787

Version Number: 4

’ LUeapaa W | 1arptnd S Dmaracbrd

[ —— e e - cmee e n dm ek e = - - T B e T

PART A- Praject summary |

e e oo — o m e et i e a W = aem - - - - - - -

srem e e man mme e s e e a ao man e —— - Tt s tm mmmama o e e o g

IA.1 Project ]denllﬂcahun !

Project title Ammallon League for nereased Cooperanon in Europe ) Tt ’J
b 52 / 300-characters

Project ALICE T . - — ]

Aeronvm T/ T/ 5/ 22 characters

Name of the Walfimage o C - e ]

lead partner T —

organisation in

English

Specific 21, ImprovmgSMEs Cumpemweness policies T — - - ]

abjective - -

Project Phasel Duration {24 Months |  Projectstartdate ' 01/08/2019

duration T

Phase 2 Duration,:

Total No. manths

A 2 iject abstract

ALICE Intends to seize the opportunity presented by the current boom in the animation sector in a bid to build up its capacity to contribute to growth and job
creation in Europe. This fits In perfectly with the Animation Plan for Eurape published by the Europaan Commission in September 2017 as part of preparations for
the next Creative Europe Media programme.

While some European films such as ‘Ma vie de courgette’ and "Tortue rouge’, supparted by regional funds, were nominated for Oscars, others like ‘Sammy's
Adventures 1 & 2/, Paddington’ and Tarzan” have each been seen by over 5 million paople. TV series like Mouk, Peppa Pig, spin-off series from films like Shaun the
Sheep have not been left out of the picture either — over the last 5 years we have witnessed the emergence of animation studios capable of providing stiff
competitfon on the world stage. Tharks to digitisation and changing consumption habits {tablets, smartphenes, internet, applications), their product catalogues are
today being consumed on the many different platforms available by a yoting audience and one that is always looking for samething new. We are seeing the
emergence of European SMEs holding high added-value intellectual rights

Given this opportunity, ALICE plans to make the partner regions drivers of this growth.

To achieve this objective, ALICE will study options available in order to:

- Adapt the current policy instruments so as to enable the development or creation of financial instruments capable of generating scale-up change in the activities
of SMEs in the sector.

- Discuss ways to both train {through public/private p hips) and retain talented ani by changing the eligibility rules of existing or soon to be created
support fund rules.

- Identify innovative methods for distributing animated content.

- Examine the possibifity of grouping together into clusters in order to help internationalise the SMEs copcerned.

1,938/ 2,000 charactets

‘A3 Pro;ect budget summary i
1

Programme Funding Pantnet Contritations :
Total Butiget )

Amount Funding Rere Pullic Contribution Private Contribution. Tatal Contribation Il

wor 95593125 | 83.51% 146,092.50 42,601.25 18878375 TewEbew 1,144,715.00

. 7 Rl e - .
) e . o . o

, Rorvay I 000 | 000% 0.00 0.00 000 Tottamway 000’
- 95593125 | 8351% 146,092.50 2260125 18878375 ~ Teepmm 104471500
Other Funding N 6'00“

Grand Tenal

Control number: f93ce4b2c52b4d21b802ecaa815d64da
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¥

é} Europe

L e e ]

vA.4 Overview of project partners

:
i
—————— e e el - . . - - .- - e e m e e e e . - d

Organisation Country Partner Budget

N
Programme Partner Total
1-Lp Wallimage F1BE Funding Contributicn

373,722.05 65,950.95 439,673.00

Programme Partner Total
2-pP Pictanovo AIFR Funding Contribution

108,366.50 19,123.50 127,490.00

Programme Partner Total
3-pP PROA, Audiovisual Producers Federation =Es Funding Contribution
128,073.75 42,691.25 170,765.00

Programme Partner Total
4-PP Puglia Region ENT Funding Contribution
139,966.95 24,700.05 164,667.00

Programme Partner Total
5-PP Ministry of Culture of the Slavak Repubfic o SK Funding Contribution
113,407.00 20,013.00 133,420.00

Pregramme Partner Total
6-PP Rzeszow Regianal Developrent Agency ot PL Funding Contribution
92,395.00 16,305.00 108,700.00

e mm e e et — e - e am e e - e e s e — o oy

Lead partner confirmation

!

By submitting the application form the lead partner hereby eonfirms that:

+ The information provided in this application is accurate and true to the best knowledge of the lead partner.

« The project is in line with the relevant EU and national legislation and policies of the countries involved.

« The lead partner and the project partners will act according to the provisions of the refevant national and EU regulations, especially regarding structural funds,
public procurement, state aid, environment and equal opportunities, as well as the specific provisions of the programme.

* No expenditure related to the abave mentioned project has been, Is or will be funded by any other EU funded programme, except for partners that do not
receive funding directiy from the Interreg Europe programme.

Control number: f33cedb2c52b4d21b8062ecaa8l5d64da
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1
e Interreg Project Acronym:
A ym: ALICE
A“%‘ EEI_E’IEE__E Index Number: PGI05787
Versian Number: 4

PART B - Partnership

B.1 Partner’s details . ’ h !
Partnerl ‘ o TTTm e e --'”—;I
m e e = P R ce i e e e e e e e e e e e = )
Partner role in the project }rl.emad partner Tt T T T 'w]
Name of organisition in original ;Wallimage ) -t = T T T
language
.
9/ 20 characters
Name of organisation in English : Wallimage h
[— .. - -
9/ 200 characters
Department/unit/division (if ' ’ ) - - T 7T e -
applicable) 0f 200 characters
Legal status _P_I.Zbl]c body or bady ggvemed by pui:flc law Type of partner .r Busin_ess_ s_u;_:pr;n ‘,]rga,n,isaﬁm _]
Address :lrue du Onze Nove;nbr;, 6 | i ]
23/ 200 characters
Town i Maons Postal code ‘E;ODO h ) ]
4/ 200 characters 4/ 200 characters
Cauntry | Belgium (BELGIQUE-BELGIE) o7 T
NUTS 1 level IREGION WALLONNE i o ]
NUTS 2 level }.P;o.v. ;inaut T - “ ) i Ai
NUTS 3 level { Arr. Mons ) }
2 - - - - . - LT . Dol il P
Legal representative t Philippe Reynaert
) 17/ 200 characiers
Contactperson 1 :_Phﬁ;pe Reynaert ) o )
) 17/2'u5d|aractels
Phone office +32(0) 654040 33 Mobile foptionall "]
) T 19/ 200 characters 0/ 200 characiess
Email , phr@wallimage.be Website {optional) ~ http:/fwww.wallimage.be
) 16 200 characters 23/ 200 characters
Contact person 2 (optional} 7 B ) ) i )
0/ 200 characters
JE - . -
Phone {optional) Email (optional) |
0/ 200characters 07200 characters
Partner financed through the ‘_&0_ I - ) N
Investment for Growth and Jebs -
programme {article 96 (3d) of
Regulation (EU) No 130372013}
Partnership from 0y/og/019  Partnershipuntd o a1/07/2022

Control number; f93ce4b2c52b4d21b802ecaa815d64da
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‘Partner 2

Partnerrole in the project

Name of orzanisation in original
language

Name of organisation in English

Department/unit/division {if
applicable)

Legal status
Address

Town

Country

NUTS 1 level
NUTS 2 fevel
NUTS 3 level

Legal representative
{ontact person 1

phone office

Email

Contact persen 2 (optional)
Phone (optional)

Pantner financed through the
Investment for Growth and Johs
programme [article 96 (3d} of
Regulation {(EU) No 1303/2013}

Partnership from

; Pictanovo
i

+ Pictanovo

Pulgﬁc__bidy or E;n’dy gave'rpec; by puI;IIc law
1 ZEL e Eiéar“(lul'nél- ’
: Tuurcoing o
9/ 200 characters
: Franc.e"(-F-R‘ANCEl— T
INORD-PAS-DE-CALAIS
"Nord - Pas-de-Calals
Pas-de-Calals o
Malika Ait Gherbi Palmer
[ga}herinﬁrgﬁais_ -
1433 (0)320282663
o N 23/ 200 characters
{ cdrz;ubaixgzl_picgr;vo.cun{
) T ° ﬁ).imrharacleﬂ
l, - . -
\ o .
0/ 200 characters
INo
E _ R
. 01/08/2019

Type of partner

Postal code

9/ 200 characters

9/ 200 characters

) /200 characters

Agency {different from business support organis l

R

19/ 200 characters

R

5 i Ia)_dlara;lers

59333

Mobile [optional)

Website (optional)

Email {optional}

Partnership untit

|

T T T T Ty mdaendes

' I
T 7 /a0 characters
;II‘maam:-ter-s
_ ]

" 25/ W0chasacters

| http:/fwww.pictanovo.com/

-0-/ mT:h arai:t—e-rs

. ul_zm characters

31/07/2022

Control humber: f93cedb2c52b4d21h802ecaa815d64da
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1

A’f@ Interreg Project Acronym: ALICE
Index Number: PGI05787

Version Number: 4

‘%} Europe

om0 e urapemn Mpori Dveaeset Kt

Partner role in the project

Name of organisation in original

: PROA, Productores Audiovisuvales Federados
language

Name of organisation InEngfish  , proa, Augiovisual Producers Federation

- - ——— -

Departmentfunit/division (if

applicable)

Legal status : Bjn_dv gg:le—m_e-_dgy_priv;te ra_\-lv (or;lv non-profitl}

Address T Carrer Provenca 281, 22a

Town ' Barcelo na B
9/ 20 characters

Country ! SEiir:_iEﬂ’A-ﬂAi i

NUTS 1 level ESTE T

NUTS 2 level Catalufia

NUTS 3 lavel Barcelona

Legal representative Mol:\tsgr{at —Bl; ;I S; la

Contact person 1 Ma“r S;éz"}’edrero

Phone office 14349320104 77

16 200¢characters

Emait | msaez@proafed.com
[ttt e
17/ 200characters

Contact person 2 (optional)

Phane (optional) H
0/ 200characters

Partner financed through the No
Investment for Growth and Jobs
programme {article 86 {3d) of
Regulation {EU} No 1303/2013)

Partnership from

01/08/2019

|

A1/ 200 characters

3%/ 200 characters.

'''''' ]

07200 characters

25/ 200 characters

Type of partner Business support organisation

Postal cade 08037
5/ 200 characters

)
]
)
E

/200 d;aracte

16/ 200 characters
Mobile (optional)
0/ 200 characters
Website (optional) : ) )
04200 churacters
- 0/ 200 characters
Email (optional) - ) . .
0/ 200 characters
Partnership until 31/07/2022

Control number: f93ce4b2¢52b4d21b802ecaa815d64da
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i m m et e e e e e - o S
1Partner 4 )

P - - R
Partner role in the project | Partrer I

Name of organisation in original rReg one Puglia

language
15/ 200 charactars
Name of organisation in English '-Pz:glf-a a;gi;n- -7 - - - 'l
13/ 200 characters
Department/unit/division (if ra;hé;t;(;nt Tourism:Econo;ny of Culimu”r; and Valorizatinr;. o i ) o N
applicable) o ° h 55/ 200 characters
Legal status 1 Pubi}c body o; bod; ;ovemed by public law a Type of partner Regional public a \Eh;)ﬁty B l
Address [viaGoBeTm 26 o ' - - -
14/ 200 characters
Town BAR| . Postal code 70106
4/ 200 characters 5/ 200characters
Country ) Italy (ITALIA-) l
NUTS 1 level I-S_UE__ T T T T ]
NUTS 2 level lbugia T T o . T
NUTS 3 level fpai |
Legal representative Aldo Patruno N N ) ]
12/ 200 characters
Contact person 1 Anna Introna i
i 12/ 200 characters
Phane office +39 0805406416 " Mobile (optional) ! o |
14/ 200 chatacters 0/ 0 characters
Email : aAintr-(;;a-@mgione.pugiia.it : Website (eptional) ) ]
27/ 200 characters 0/ 200chatacters
Contact person 2 {optional} ‘ 7 B - ]
0/ 200characters
Phone {optional} o ) Email {optional) ’ ’ |
o 0/ 200 characters 0/ 200 characters
Partner financed through the No )
fnvestment for Growth and Jobs - - - -
programme {article 36 (3d) of
Regulation (EU) No 1303/2013)
Partnership from T 01/08/2019 Partnership until 31/07/2022

Control number: f93ce4b2c52b4d21b802ecaag15d64da
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Partner role in the project

Name of organisation In original
language

Name of organisation in English

Department/unit/division (if
applicable)

Legal status

Address

Town

Country

NUTS 1level
NUTS 2 level
NUTS 3 level

Legal representative

Contact person 1

Phone office

Email

Cantact persan 2 {optional)

Phone {optional)

Partner financed through the
Investment for Growth and Jobs
programme (article 96 {3d) of
Regulation (EU) No 1303/2013)

Partnership from

, Ministerstvo kultary Stovenskej republiky

' Ministry of Culture of the Slovak Republic

e e -
I_Odbor rozvoja kultdry a kreativity

wrPub_lic Eody o; b;dy gT;vvgmed by?ublic law

" Némestie SP 33

. B [atii slava
10/ 200 characters
. Slovakia (s_tévmixo)
SLOVENSKD - ’
i Br; t?sia:si\? -EIEJT
‘_ B-xiat?si;v;k\’v Iraj“

'Minfstgr
Mich_aela‘ BiSk_UpiI':

1#421230482903 |
- 20/ 200 cheracters

micha e-la.Biskdpic@cultu;ejgov.sk

32/ 200 characters
Daria Hamajova i
T "0/ 200 characters
e R
[ -
' 01/08/2019

41/ 200 characters
42/ 200 characters

-?41_200 characters

Type of partner National @E;uthoﬁéy

: =]

15/ 20 characters

81331 1
7/ 20 characters

Postal code

_

E_ll?nr;'aranzn
17/ 200 characters

Mabile {optional} | i B
0/ 200 charattess
Website (optional} _ _
D/200 characters
. o 14/ 200 characters
Email (optional} gd.;ria.ham.;jo\;aié;ul’tdre..gqo;(;;{Vr B ) l
29/ 200 charatters
Partnership until 31/07/2022
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K
Partnerrole in the project ' Panner 7 ]
Name of organisation in original | Rzeszowska Agenqa Rozwoju Reg[gna[nego SA - - T -
language ;
| S - - - ——
44/ 100 characters
Name of organisation in English ! gyeczou Reglonal Develepmem Agency ’ ) ’ o T
i
|
36/ 200 characters
Department/unit/division (if e
applicable) i - T 14/ 200 eharacters
Legal statys r Pub[xc body or body governed hy publu: raw Type of partner rE:tther T I
Please specify other type I ﬁeglo}uwawlm(i;velo;%;nt_;g;n:y o - o ' . ]
Address ) - ]
) "7 10/ 200 characters
Town i Reestow i ) Postal code 35-959 - J
7/ W0 characters T E/ zgngaraﬂers
' N — T - o
Country J
NUTS 1 level ) T T ]
NUTS 2 level E:Podka»r-;;arckiie T ~ B ,7 - _J
NUTS 3 level [aneszo;Azski ’ 7 ’ ]
. Legal representative o B Tttt T T }
40/ 200 cheracters
Contact person 1 o T T j
13/ 200 characters
Phone office [o0as17EETE21 Mobile (optional) | e
Tt T 13/ 200 characters ) D/ZOBd!araclers
Email bhu!lnka@rarr rzeszow, p! - Website (optional) www . n;;zuw pl - ]
) '24/ 200 characters 197200 characters
Contact person 2 [optional) [Maé}c—nuaa llllll o ) - i ]
) T B ) 10/ 200 characters
Phone {optional) i 00:18_15676215 o i Emall {optional) éduda@ra-rrjrz;;;oﬁ:[;l i T _-—‘l
13/ 200 characters 21/ 200 characters
Partner financed through the {h;o R -
Investment for Growth and Jobs T -
programme (article 96 (3d} of
Regulation (EU) No 1303/2013)
Partnership fram 1 01/08/2019 ' Partnership until 31/07—/17022_1
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Version Number: 4

Project Acronym: ALICE
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1B.2 Palicies addressed and territorial context

Humber Mame
1 Regional Operational Programme Investment in
Growth and Jobs ERDF 2014-2020, Regional (ERDF)
N .
2 Pictanavo’s own fund dedicated to animation
- | ERDF Operaticnal Programme of Catalonia 2014--
! 2020
4 i Regional Operational Programme ERDF/ESF Puglia
20142020
5 , Regional Operational Programme of Podkarpackie
Voivodeship 2014-2020
6 « Strategy for Creative Industries Development in the

' Slovak Republic (2015}

Strurtural binds
k.

Yes

No

Yes

Yes

No

Letter of support
requirtd

Yes

No

Yes

No

S o
SO |
- - -
Responsible Sady Name Cowny i

Minister of Economy of the Walloan Government BIBE
|
!
Pictanovo iR
Government of Catalonia, Directorate-General for — ]
Economic Promotion, Competition and Regulation + = )
Puglia Region i |
d
Marshal Office of the Podkarpackie region Pl
Ministry of Culture of the Slovak Republic cmSK !
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—
:B.Z.I Polity instrument 1

Deflmtwn

Please name the policy instrument | Reglonal Operational Programme Investment in Growth and Jobs ERDF 2014-2020, Regional (ERDF}
addressed. For Structugal Funds

programmes, please providethe —-- — ——~ - - -
exact name of the Operational or

Cooperation Programme

concemed.

Please describe the main features
of this policy instrument {e.g.
objective, characteristics, priority

TO3 = alims to strengthen the competi of Walloon busii and improve work productivity (differentiation by
qualzty) PI TO3c improve SME competitiveness by supporting the creation and expansion of high-tech capacitias with a
i view to developing products and services — Measure 1.2.1 Advanced support service for SMEs — proactive economy.

or measure concerned) and the  Wallonfa is facing a high number of business failures that is only just being counterbatanced by new busingsses being set up.
reason(s) why it should be . Having a source of SMEs active in high-tech sectors, financially sound and ready to embark on a growth phase is therefore
improved. , one of the objectives identified in this policy instrument. This measure notably aims to encourage entrepreneurship, by

! facilitating the economic exploitation of new ideas, by supporting the creation of new businesses, etc. Mare than a reactive
approach, a proactive step has to be taken in terms of target businesses, the mast likely to tum public support into a

| contribution to the overall objectives of creating added valug, growth and jobs.

+ This is the context that SMEs active in the animation sector are operating in. They use innovative technologies and creativity,

} and need international markets so tpat they can expand. Once in hand, the valua chain of the animation sector leads to the
creation cf high added value intellectual property rights. The adaptation of the instrument shoufd look to adapt its means of

| intervention in faveur of the SMES active in this sector.

1,477 1,500 characters

Is this an operational/cooperation ‘Yes ’
fi d by | Tt
Funds? {Only select YES if this
palicy instrument Is one of the
Investment for growth and jobs or
European territorial i
programmes approved by the ECJ
Is the body responsible for this )
policy instrument included in the .
partnership?
Please name the responsible body  \ipicter of Economy of the Walloon Government
and provide a support fatter from |
this body Yooee : - ——e s - - -
46/ 300 characters
How do you envisage the "It the European animation sector wants to continuse develo ping in the face of compemwn from North American and Asian
improvement of this policy " glabal powers, many barriers need to be brought down so that we ¢an put together genuine European co-productions. This
Instrument (e.g. through new essentially rests on the free movement of talent, portability of copyrights and encouragement of co-funding and training
projects supported, through across Europe. There is an urgency to really examine these different challenges in detail, as we have recently been
improved governance, through . witnessing a mass exodus of our young talent to Canada, the United States and suon China! Making the different regions
structural change)? attractive options depends on both the removal of these bariers and also the capacity of their stakeholders to arganise

1themselves on a cross-barder basis, in order to cover the entire production chain for animation projects, ramely 20 and 3D

1 animatton projects, special effects, image and sound post-production, etc. All of these challenges linked to funding methods
and support for innovative businesses and training can only be taken up through a structural change to P! 1. The exchanges

i { between partners will provide an opportunity for making \he ellgnbllrtv rules compatible so that co-productions are made
 easier. It will therefore be about giving the | for g the fi ial support for the animation sector
thatits partners have in place, and examining areas of improvement for them in terms of both eligibility rules and the
intraduction of new lines of support.

1,488/ 1,500 characters
Proposed self-defined performance yymper of financing and co-productions suppost mechani(sm rules adapted
indlcator {in relation to the policy
instrument addressed) e ————— e ——————— ——
ar; 13

pr e e e e e e e e e e s cae e et e e e e oo -~ e
fTern!odaI context '

What s the geographical coverage .-eglgrm
of this policy instrument?
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Following the high-profile bankruptcies of the twa biggest animation studios in Wallonia in 2002 and 2006, the sector was
f d and the businesspeople traumatised. To restore their confidence, the Walloon Government decided to invest
EUR 1.5 million a year specifically in animation film via Wallimage. Furthermare, a subsidiary of Wallimage and of the
this particular issue of relevance to ; Walloon Regional Investment Company (SRIW) called Wallimage Entreprises was set up to enable studios to access the
the territory and what needs to be i funds necessary to take on long-term profects, still made up of feature-length films and animatian serfes. Today, the sector

improved in the territorial " has built itself around 3 studio service providers (DreamWall, Wacoh, Mikras Ligge), recently joined by the start-up Wazabt
situation? . Anim.

Whatis the state of play of the '
issue addressed by this policy i
|

instrument-in the territery? Why is

. Two produttion companies have specialised in animation {Belvision and Panigue), but several others are also heading down
{this road {Nexus, U-Media, ete.) leading to Wallonfa becoming 2 partner in commercial and antistic successes such as
 “Asterix: The Mansions of the Gods’, The Red Turtle’, Zombillenium'... and internationally broadcast television series like Billy
Iand Buddy, Sammy & C° and Young Spirou...

1 Wallimage invests between 150 000 - 350 000 € per project.

| Having achieved this minor feat, our view is that it is becoming vital to concentrate efforts (financial in particular) on

1 expanding peoductions intemationally by looking for ¢ I y aspects b 1 the tools that Wallonia has to offer
) and those found in European regions that would like to become part of a joint inventary, It should be pointed out that

| animation is without any doubt the film genre most suited to such task-sharing. Conversely and by virtue of reciprocity, we
1 have our hearts set on producing at least one predominantly Belgian preduction per year.

1,772 2,000 characters
Is this issue linked to the Yes
national/regional innovation -
strategy for smart specialisation
(RIS3)?

| Priority axis to improve smart specialisation to consolidate industrial value chain and fostering the emergence of innoviative
| ones. Greater focus on innavation and cross-sectorial collaboration. Focus on kigh potential SMEs and exploiting new

| possibilities emerging from creative economy.

1

If yes, how?

283 /500 characters
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a Earspesniion | Lurscme eponed Dmekpewe o0

. e - - B e P

!
18.2.1.2 Partner relevance for policy instrument 1 5

- R o - o S

P e i —mm e e e aae——— ameam = n

e - ey

,Partmer Relevance 2 i LH'P Walfimage

Flbinilonhinti e BE e ~ _ _
Whatare the par;nel‘s . . Wallitnage is an investment fund set up to develop and support the audiovisual sector in Wallonia by funding productions

c and exp esin  whose we ask to be partly localised. It has a dialectical and fertile relationship with Wallimage Entreprises which

the Issue addressed by this policy? | takes shareholdings in or pravides loans ta audiovisual service companies. [n terms of the animation sector, Wallimage has,
In case the partner s involved in ' so far, financed 51 productions of animation films or series while Wallimage Entreprises is a shareholder in ene animation

several applications / projects, i studlo {Dreamwall), Wallimage therefore has all the credentials to contribute to improving this policy instrument.

please justify this multiple

involvement. e T - T : - o N P
608/ 1,000 charatters

What is the capacity of the partner  \aifimage s a public ltd. company wholly owned by the Walloon Reglon. Its Board of Directors is composed of 6 people
to Influence the abave policy . appointed by the Regional Government. These directors, whom we meet every two months, play an active part in getting the
instrument 12 fe.g. in case the ,Information to the Minister for Econory, Industry, Innovation, Digital Matters and Training wha is our supervisary authority.
partner is nat the policy responsible | In addition, two of of them are speclal envoys ["Commissaires du gouvernement”) of the Minister-President who has the

organisation, what are its links with  general supenvision of this Instrunent in co-ordination with the Minster of Econamy. As a result, Wallimage can directly

this organisation? How Is the ,influence their decision in relation to the OP.

partner invoived in the design and | In refation with the creative industries/cluster/smart specialization part of ALICE’s activities, Wallimage will seek the active
implementation of the policy | colalboration of SPW/DGOB/DPE which is the administration in charge of the design and monitoring of the Creative hubs
instrument?) policy, in support to the Wallaon Minister for Economy, Industry, Innavation and Digital Matters.

995/ 1,000 characters

. . r~ - = — - - ST T - -
How will the partner “'"'“b_"“e o 1 p will fully devote itself to running and coordinating the exchanges of good practice specific to the policy instruments
the content of the cooperation and ,inherent to each of the partrers. In a sector where questions of animatar training, their mobility in Europe, the

benefit from it? harmonisation of financial intervention methods, and account being taken of the market’s globalisation are both crucial and
interd dent aspects, Walli will strive to praduce the best possible review of this in order to implement a
| comprehensive action plan
]
493 / 500 characters

B.2.1.3 Stakeholder group relevant for policy instrument 1 N

Please provide the E‘“’i‘“ﬁ"_ list of : Anim.be {group of animation producers), TWIST Cluster of service providers (Image, Sound and Text Technologies of
stakeholders to be involved in the | Wallonia), Haute Ecole Albert Jacquard, TechniFutur and TechnoCité (Training Centres), Forem [Unemployment), RTBF {Public

project Television Service), Creative Wallonia, Digital Wallonia, and R/O Institute
)
311/1,000 characters
Rl
Rnle'nf these stakehnldefs in The group of stakeholders will help in addressing the policy instrument thraugh their knowledge of the different facets of the
relation to the above policy 1 animation sectar. This will result in a 360 view of complex issues which, in the animation sector, combine funding and
i {e.g.inthed production methods, innovation, creativity and training, all at the same time.
maling process) - Funding — production methods: Anim.be, DreamWall, Waooh, Mikros Ligge

- Innovation — creativity: TWIST, Creative Wallonia, Digital Wallonia, RTBF
, - Training — entrepreneurship — creativity:

Haute Ecole Albart Jacquard: This school trains virtually all animators employed in Wallonia and struggles to keep up with the
1 needs of studios such is the high demand.

R/O mstitute. This has just launched storytelling training which connects narration pr with new technologies such as
; virtual reality and augmented reality where animation techniques play a pivotal role.

Technifutur, TechnoCité and FOREM are all organisations that fink training to what is happening in the animation sector,
, Given that there is almost no labour shortage in this sector, their involvement is particularly important for the evolution of
. this policy instrument,
|- SPW/DGOG/DPE which is s the administration in charge of the design and monitoring of the Creative hubs poliey, in suppart
. to the Walloon Minister for Economy, Industry, Innovation and Digital Matters.

1,375 /1,500 characters
I’ o . . [ - - -
How will this group be involved in , ALICE will respect the diversity of the approaches of contributors gathering together in the group by inviting them to
the project and in the interregional | contribute to relevant different meetings organised and through the surveys and studies that will be arranged. Regular
lzaming process? | “catch-ups” will be organised so that we can take stock, In full transparency, of the state of grogress in the works, notably
while preparing the action plan,

356 f 1,500 characters
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;B 2, l Policy instrument 2

iDefinition ’ i

Please name the policy instrtment _ presanova’s own fund dedicated to animation
addressed. For Structural Funds ¢ f

programmes, please provide the - - - s - - -
exact name of the Operational or

Cooperation Pregramme

concemed.

Please describe the main features | picranoye's actions to help and finance animation started in the 2010s. In 2018, Pictanovo structured a fund entirely

of this policy instrument [e.g. : dedicated to this specific field to address its particular aspects and issues: animation projects are much longer {4 to 8 times)
objective, characteristics, priority : and more expensive (fora mid-budget film, at least twice as expensive) than tive projects. Four times a year, a call for

or measure concemed) and the ! " projects is published on Pictanovo’s website, Praduction companies respond to these, asking for up to €330 000 to help carry
reason(s) why it should be 1 aut their animation projects. To be eligible, projects have to meet administrative and legal criteria, They are then forwarded
improved. 110 a committee compased of lnd, dent pr fonals from the sector who meet three times a year to evaluate all files

' from an artistic and financial point of view. Pietanovo thus becomes a co-producer of the projects selected. To this day,

| Pictanovo has helped more than 50 projects through its animation fund.

, But Pictanovo still has difficulty attracting projects and companies, and needs to create a virtuous circle involving companies
and talented professionals, Part of the reasen is that once those professionals finish their studies in Hauts-de-France they
leave for Canada, the US or Japan because of a lack of long-term projects and job security. As a result, this policy instrument

i needs to be improved in order to increase the number of European co-productions.

1,397/ 1,500 characters
Is ths an operational/cooperation  no T
§ dby e e o

Funds? {Only select YES if this
policy instrument is ane of the
tnvestment for growth and jobs or
European territorial cooperati
programmes approved by the EC}
Is the body responsible for this Yes
policy instrument included in the I
partnership?
Name of this responsible body = | i-i’uln’ﬂl’hic(anoilo c
How do you envisage the Through thls project, Pictanovo envisages improving its policy |nstrumen| through structural change The main objective is to
impravement of this policy facilitate Eurapean co-productions, which would serve to increase SME competitiveness (producers, broadcasters, studios)
instrement (e.g. through new and retain talented professionals, thereby creating a virtuous circle for European animation. This goal can be achieved
projects supported, through threugh the exchange of best practices between partners, resulting in the establist of ¢ idelines making it

P! dg hrough | easier to engage in co-productions. Co-productions are often impossible because policy instruments have rules that are not
structural change)? , compatible, Structural changes making it necessary to comply with common guidelines will facilitate co-productions. Each

! partner could then negotiate with its regulation body to change the rules and make them compatible. These meetings would
"also provide an opportunity for discussing national particularities and assets. Each region has its specialist areas when it

j comes to animation and technigues. By sharing experiences of these, co-productions would be smoother: a win-win

; situation.

1,089/ 1,500 characters

Propased seif-defined performance yyypper of co—producnons carrled out in Hauts-de-France as a result of shared experiences and expemse refated to ALICE.
indicator (in relation to the policy

instrument addressed) e - [T

123 [ 200 characters

P A oae mme o mem . m e . wmeme e e ms == e

‘Territorial context N ‘

Whatis the geagraphical coverage | regional
of this palicy Instrument? oo
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What is the state of play of the
issue addressed by this policy
instrument In the territory? Why is
this particular issue of relevance to
the territory and what needs to be
improved ih the territorial
situation?

Is this issue linked to the
national/regional innovation
strategy for smart specialisation
{RI53)?

if yes, how?

1 The Hauts-de-France region has transited from an industrial- and mineral-based econamy to 2 new service and digital

‘economy. In 1985, Pictanovo [previously CRRAV, Regional Center for Audi | Resources) launchad its campaign to

i promote audiovisual in the region. Its mission is to finance all types of autliovisual content and promote SMES linked to the
sector throughout the territory. The region aims to be the reference company for audiovisual creation, after He-de-France
(Paris) which devoted €4.5 million to the sector in 2017 and accounts for 679 of all natiana! actors from the sector, The

rregign also aims to become a major player in Europe. Pictanovo puts the emphasis on animated cantents and its line of

| production, as they follow different timetables than other audiovisual contents: writing, development and production are

|-much longer processes and involve more funds and workers. This particular feature is a real asset for a region, as it requires

| economic and technological inputs to stay competitive and attractive. For this reason, 2018 has seen Pictanovo create a

; special fund of €2.2 million dedicated to animation. What needs to be Improved is the support given to entrepreneurship and

1 $MEs, s0 as to make the Hauts-de-France region a strong, industrious playerin European animation (establishing studias,

1 production companies, post-production speciafists).

| DR - S - P

1.383 /2,000 characters

Yes

Pictanovo Is the project leader of Digital Images and Creative Industries, one of the 6 Strategic Activity Domains {DAS)
‘ established by the Hauts-de-France Region. This domain covers mare than 200 companies employing more than 30 000
| people. Animation is one of the 4 sectots stated as a priority in this policy instrument. As a regional leader, Pictanovo has
i leeway to promote animation through different channels: creation, production, broadcasting and innovation.

- 466/ 500 characters
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E 2.2.2 Partner relevance for poliey lnstmi‘n ent 2

e s ——————— — [V S, - —— - e e mmime em t e e ememe mim e mew md

lPartner Relevance 1 i ! | 2:PP Pnctannvu

— “
What are the partner's . o Plctanovo 's mission has always been to suppon all forms of audiovisual contents and companies in its region. While in the
and n 1890s animation was still a blank page to be written on, in 2018, animation in Hauts-de-France is: 7 different training

the issue addressed bY this policy? | grograms with 3 000 students, 13 producers, more than 3 000 artists and technicians, 1000 selections for specialized
in case the partneris involved in | festivals, and 27 hours of programs per year. Pictanavo is linked with more than 95% of those actors and has helped mare

several ap;?lications/ profects, | than 50 prejects so far, In 2018, with an entire fund dedicated te animation, Pictanove goes one step further In its
please justify this multiple ' commitment to this sector: €2.2 million allocated to this field. With its knowledge of all actors from the development phase
involvement. , to the post-production phase, and its support for schools, Pictanovo has gained considerable experience and expertise in this

,sector; so much so that recognized events like the Emile Awards, Cartoon Springboard and 360 have chosen its region to
host their European evants,

996 / 1,000 characters

Whatis the capacity of the partner | pietanave is the ma nagmg authorlty of a dedicated fund to promote animation. This fund amo ng other funds also managed
to influence the above policy by Pictanovo, comes from the Hauts-de-France Region and the Centre National du Cinéma (CNC) on a multi-year basis. For
instrument 1? (e.g. in case the J every €2 given by the Region, the CNC gives €1. A multi-year agreement Is signed between the CNC and the Hauts-de-France
partneris not the poliey respensible | Region. The Region then signs a multi-year agreement with Pictanovo for a period of 4 years; this agreament is discussed
organisation, what are its links with I every year.

this organisation? How is the Anamount of €7.6 million has been allocated for 2018. Pictanove designs the way the funds are used and so has a direct
partner invalved in the design and !impact on the implementation of this policy. Depending on the stage of the project {writing, development or production) and
implementation of the policy , the sector {animation, short movies, fong features), up to €330 000 is allocated to help projects. Committee meetings are
instrument?) ! held with professionals from the sector in question, prof Is wha are ind of any public authority.

'

972 { 1,000 characters

How will the partner contribute to ! pictanavo wishes to present partners with its fund and strategy for animation. It will coliaborate in wo rkmg groups on issues

the content of the cooperation and | syrroynding eligibility criteria for regional spending, opportunities for investment in small-scale co-produttions, and polities

benefit from it? ; for stimulating entrepreneurship. This project will be of great added value for Pictanovo, as Pictanovo Is not used to working
, with the other partners, except for the project leader, Wallimage.

450/ 500 characters

B 2.2.3 Slakeho!dergmup relevant for pollcy Instrument z

NP — e e eem s

[

Please provide the indicative list of TFive different types of stakeholders will be involvedin the project:
stakeholdersto beinvolved inthe . puhtic authorities: Hauts-de-France Region and CNC,
project '« Association of professionals: NORANIM, which brings together all actors from the animation sector in the region.
- Private sector: Luciano LEPINAY, artistic director of Tehack, a studio in Lille, linked to all SMEs in the animation field.
' ¢hools and bodies providing training in animation: ESAT, SupinfocomRubika and Pole 3D are key participants.
) - Emile Awards, festival in Lille dadicated to European animation: association represented by Peter Lord, co-founder of
| Aardman studios in partnership with Pictanovo and Hauts-de-France Region.
| This group lexcept Emile Awards) usually meets 4 times a year, when necessary or desired, during Pictanavo's board

! Ings. These ings could be comblned with a special section added to discuss ALICE and its progress.
|
Ve e . - ROV .
£99/ 1,000 characters
- | - - T TTTT T T Tt T T T o - >
Role of these smk‘*h"rd“fs n |Each of the five stakeholders will have a partlcular role in the project, serving as a driving force behind praposals and the
relation to the above policy [ decision- making process.
instrument? (e.g. in the decision - Public authorities will be invalved in the project from a legal, political and financial point of view.
making pro¢ess) | The involvement of professicnal bodies such as NORANIM, which brings together the animation Industry In the region,

I including producers, animation studios, schools and professionals, will he!p ensure that the instrument matches the needs of
| | professional practices,

- The involvement of the private sector will incorporate the field dimension into discusstans, and highlight SMEs’ particular

needs In order to stay competitive.

| Schools and training programs can make the link between the professional world and young talents, avoiding the brain
drain to other continents.
- Finally, the European Animation Awards and its network of European producers will serve to hefp raise awareness about
ALICE's works and disseminate its results among a wide, high-level professional audience.

'
'
L

1,043/ 1,500 characters.
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How will this group be involved in -

The group will be extenswely involved in the actwmes of the pro]ect during the interregmnal Ieammg prm:ess Regular
the project and in the interregional
leaming process?

1consultations (4 times a year) will also be organized according to the themes as a way of getting these different partners to
meet and consult with each other.

Thmugh meetings, project partner Pictanavo will pravide infarmation on and discuss ALICE's progress:
- Befare meeting other partners, a meeting will be held to discuss previous progress and to dacument stakeholders’
concerns, questions and issues regarding the theme of the meeting with foreign partners.

- After meeting other partners, a report will be written and made accessible to all stakeholders as a way of giving them
i feedback.

When Pictanovo and Hauts-de-France Region host an ALICE event (probably during the European Animation Awards, and
also during Cartoon Springboard and Cartoon 360), all stakeholders will be invited and group discussions organized depending

on each parteer’s cancemns. These are critical meetings for the sector and ideal oppartunities for gathering stakeholders and
partrers together. The stakeholder group will be involved In writing the action plan to ensure that it is truly in line with the
needs of the region.

1 ZBBILSmdlamcrers
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,B 2.3 Fullcy instrument 3

Please name the policy instrument | ggpe Operational Programme of Catalonia 2014-2020

addressed. For Structural Funds
programmes, please provide the
exact name of the Operational or
Cooperation Programme
concemed,

Please describe the main features’
of this policy instrument {e.g.
objective, characteristics, priority
or measure concerned) and the
reason(s} why it should be
improved.

Is this an operational/cooperation
programme firanced by Structural
Funds? [Only select YES if this
policy instrument Is one of the
tnvestment for growth and jobs or
European territorial cooperation
programmes approved by the EC)

|5 the body responsikle for this
policy instrument included In the
partnership?

Please name the responsible body
and provide a support letter from
this body

How do you envisage the
improvement of this policy
instrument {e.g. through new
projects supported, through
impraved govemance, through
structural change)?

Proposed sélf-defined per

indicator {in refation to the policy
Instrument addressed)

Temlorial context

Investment Priority 3.4: Suppart the capacity of SMEs to grow in regional, national and international markets and Innavatian

iprocesses.

i Specific Objective 3.4.1: Promoting the growth and consolidation of SMEs, in particular by improving their financing,
technology and access to advarced support services.

. This instrument includes the support for and promotion of SME innovation (both technological and non-technolegical)

i through different financing formulae (as international cooperation agreements or other new forms that facilitate access te

{ finance). As the animation sector is at a junctian paint between technological and creative innovatian, a financial instrument
specifically dedicated to this growing sector could be put in place ta raise funds to create high-value Inteflectual Property

Rights (IPR).

i As this industry must deal with complex innovation processes as well as the need to reach international markets through

f cooperation with similar entities, an alignment with the RIS3CAT strategy {objectives of improving innovation and the
internationalisation of companies and promoting job creation} seems necessary.
The Capital barrier is a key factor in terms of enabling SMEs to resize, intemationalise and adopt innovations. The animation

1 sector should be recognised as a significant player among the €Cl industries and henef;t from special measures taken in this
area to improve their competitiveness and str hen their internati

1,467 /1,500 characters

Governmem of Catalnma Directorate-General for Economic Pmmatlﬂn Competition and Regulatlun

97/ 300 characters

1 The need te access lnternatlonal markels is a question of survival for the Catafan pmducers The best way to reach out to

 other geograpkhical regions is ta engage in co-productions with foreign partners. The tact that animation works travel well
offers a lot of collaberative opportupities with fareign partners in terms of exchanging creative ideas and talent,

| As a consequence, the palicy instrument should be improved through: (1) setting up a financing instrument which would

allow the Catalan animation producers to gain access 1o specific suppart to build up the IP assets in an international context;

(2) searching and studying the current needs of the sector (reports on Catalan-animation industry / directory of digital talent

ln Catalonia; (3) developing support instruments for animation industries to improve the co-productions {research on tools

and/ur platforms that can favour/facilitate co-productions / co-production forums and workshaps); and (4} improving

| savernance (looking for ways ta improve public aid policies, seeking the involvement of other public institutions, improving

| pnhcies that favour private investment in the praduttion of 15, and pr } between TV channels in

4 the partners' local areas in order to explore oppartunities for future collaboration through a financing instrument or other
ways of collaboratien).

1,269,/ 1,500 characters

Number of co-productians set up by Catalan producers

524 200 characters

What is the ical o £
of this policy instrument?

_—_——— _ - e ma
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What is the state of play of the The Catalan industry is increasingly linked to the services sector mostly through SMEs. The economic crisis has impacted not
issue addressed by this policy

only the Catalan animation praducers but also animation studios and post-production facilities,
Instrument in the territory? Why Is * Margins tiave been reduced due to the slowdown in business and also due to competition on prizes which has been
this particular issue of refevance to  ntensified on the international level,
the territory and what needs to be  However, the CCl and the animation sector represent significant potential for economic growth.
improved in the territorial More than the 30% of all Spanish animation companies are located in Catalonia. The animation Industry Is extremely young
situation? and dynamic. Half of the companies active today did not exist 10 years ago. And only 13% of all companies are over 20 years
old, The animation industry represents just 4% of the number of companies in the audiovisual sector, however it already
generates 20% of employment and 9% of total tumever in the sector, which highlights the high patential of animation in
terms of business and employment generation. It is also impartant to emphasize the representation of the female gender in
this industry, 35%, which exceeds the average of alltechnological sectors.
Its current sources of funding are television channels {private and public) and, to a lesser extent, public aid, especially
regional aid {highighting the support of ICEC for devel t, production and i ionalisation). Private capital is almost
exclusively represented by banking, while access to risk capitat represents a major challenge.
| Therefore, it is extremely important to promote international co-productions for our companies and to work to redefine the
: model of public and private ald. We also believe that it is very important to link animation with other digital sectors, because
we firmly believe that the future of audievisual productions is a crossover sector.

1,835 /2,000 characters
s this issua linked to the ves - ) ?
national/regional innovation e s T/ =
gy for smart speciatisation
(RES3)?
1f yes, how? Cultural and experience based industrfes {creative and cultural industries and key services for Catalonia, such as tourism and
sport).
1 One of the leading sectors of the RIS3CAT gy for smart ialisation in Catalonia is within the creative industries,

i namely the audiovisual industry, which is composed of more than 2 800 enterprises and 14 000 direct jobs and represents
! more than EUR 1.6 billion of turnover.
L

417/ 500 characters
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B8.2.3.2 Partner relevance for policy instrument 3

Partner Relevance 1

3-PP PROA, Audiovisual Producers Féderatinn

JE—— - . . . .. . - -
What are the partner’s ) ) PROA, the Audiavisual Producers’ Federation, was founded in 2008; formed by 7 associations, ane of them is ProANIMATS,
p and n | dedicated to the animation sector. PROA acts as the audiovisual sector representative, both at a natianal and at an

the issue addressed by this pelicy?  international level, and its main objective is to defend the interests of the Catalan, Balearic and Valencian audiovisual
In case the pantnerisinvolved in 1 producers, helping them reach their full potential. This is the reason why PROA s at the forefrant of the issue addressed by
several applications / projects, | the policy Instrument.
please justify this muitiple | PROA is actively in touch with public institutions, broadcasters and political parties to cansolidate the strategic role of the
invoivement, taudiovisual industry improving at the same time, the producers’ working conditions. PROA is comymitted to its members and
} organizes workshops, seminars and training sessions searching to Improve the producers’ skills and knowledge. At the same
time, PROA aims at improving its own public visibility by arganizing specific evants in the main film festivals and markets.

T .

1,000/ 1,000 characters

What is the capacity of the partner | proa is actively involved in the design and implementation of the Pi through its invalvement with the following bodies:

to influence the above policy I'A, - GENERALITAT - ICEC - Catalan Institute of Cultural Industries

instrument 1? (e.g. in case the i As an ICEC’s Board of Directors member, PROA has the opportunity to meet on a manthly basis, at the Board meetings, other
partner is not the policy responsible | departments of Generalitat Including tha Department of Economy which is in charge of the OP.

organisation, what are its links with . Furthermore, PROA has also the opportunity to dicuss several times a year with its representatives at ICEC's General Council
this organisation? How is the ‘meetings.

partner involved in the desfign and | B. - GENERALITAT - DEPARTMENT OF ECONOMY AND FINANCE

implementation of the policy | PROA has been actively involved in the reshaping of the tax systam to support the audio-visual industry [“Levy on Telcos®)
instrument?) : and the VAT regulation giving a regulatory certainty to the sector.

' C. - GENERALITAT - GENERAL DIRECTORATE OF MEDIA

- PROA has worked with this department to blish a fr rk ag [ all the agents involved in the sector

1 under the name of "Natienal Audic-visual Pact™

995 /1,000 tharacters
How will the partner contribite to PROA has already tackled issues which are directly connected to the policy instrument.
the content of the cooperation and i PROA will launch all the necessary actions to research and study the current needs of the animation sectar, and will
benefit from it? coordinate the development of tools to support the animation industries. PROA will be the interlocutor with the decision
| makers, proposing improvements In governance.
! Knowing the current needs of the sector, PROA can anticipate planning the next useful step for Catalan animation.

434 / 500 characters

e e mm e s e amem e e e mm m e m e = e e

3 Stakeholder group relevant for policy instrument 3

Please provide the indicative list of ‘_REGIONAL LEVEL
stakeholders to be involvedin the ' ministry of the Vice-Presidency and of the Economy and Finance, Government of Catalonia (Managing Authority)

project ! ICEC ~ Catalan Institute for Cultural Companies, Government of Catalonia

1977 L.000 characters
Role of these stakehalders in "The Ministry of the Vice-Presidency and of the Economy and Finance as Managing Authority will be present to support the
relation to the above policy | project at the political level.
i t? {e.g. In the decisi They can serve as the link between producers, public television ehannels and other political representatives.
making process) . ICECIs a public regional agency under the Catalan Ministry of Cudture. Its mission is to suppart the development of cultural

: and creative industries. ICEC is responsible for audiovisual public aid and also (through CF&TV] far promoting the
i lisation of Catalan companies. They will be supparting PROA's initiatives by and for the industry.
' PROA-PROANIMATS' members will be actively invalved

665 { 1,500 characters
Howwill this group be involved in e plan to set up periodic meetings with the stakeholders group, some of them focused on different thematic Issues
the project and in the intemregional  gopending an their specific expertise.
learning process? PROA expects to create different specialised work groups, with regular meetings, to focus the efforts on finding the most

effective results. We also expect to create a pool of players that will offer 2 diverse point of view about the present and
, future of the animation Industry.
'We will also involve representatives of SMEs (PROA associates) to foster business collaborations with other regions’
! companies.
{PROA also plans to be supported by the stakehalders group in the impl ion phase: to di e the conclusions and

{10 apply the innovate initiatives that will be suggested after drawing up the.action plan
|
i

775/ 1,500 characters
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Please name the policy instrument
addressad. For Structusal Funds
programmes, please provide the
exact name of the Operational or
Cooperation Programme
concerned.

Please describe the main features
of this policy instrument (e.g.
objective, characteristics, priority
or measure concerned) and the
reason{s} why [t sheuld be
improved.

Is this an operationalfcooperation
P fi dby |
Funds? (Only select YES if this
policy instrument is ene of the
Investment for growth and jobs or
p territorial cocp i
programmes approved by the EC)

Is the body responsibla for this
policy instrument ineluded in the
partnership?

Name of this responsible body

How do you envisage the
Improvement of this policy
instrument {e.g. through new
projects supported, through
: 4

h "
B!

.

p 8
structural change)?

Proposed self-defined performance
indicator (in relation to the policy
instrument addressed)

e
Territarial context

What is the geographical coverage
of this policy instrument?

{ Regional Cperational Programme ERDF/ESF Puglia 2014/2020

| Thematic Objective 3; lnvestment Priority 3.b) Develop and implement new business madels for SMEs, especially for
internationalisation, Specific Objective: RA 3.3 Consolidate, modernise and diversify the local production systems, Action 3.4

1 Support for SMEs in the cultural, touristic, creative and performing arts.

, Until now, the work carried out to draw attention to the cultural séctors has not taken into account the CCIs’ strategic

' sectors, such as animation and video games.

1 This work {measure) does not currently include arranging interventions, despite the need for them, such as granting greater
econamic and financial independence to businesses in the sector, something that would enable the introduction of more
effective management methods. This would see a better inter-generational exch regarding miar methods and
the repositioning of activities in the market as well as their revival and diversification (as seen in a 2015-2016 survey
conducted amaong those involved with cultural and creative operators in the region).

Such anintervention would serve to improve the sector’s ahility to compete in the international market.

1,150/ 1,500 characters

{Yes_ o

[Ves

; 4-PP Puglia Region
The animation sector is one of the key sectors identified by the Apulia Region as a factor of economic growth with high

' added value and carrying an inclusive youth emplayment pollcy potential. Puglia region, with the adopted framework
Strategic Plan for Culture (PIlIL Cultura 2017-2026), is committed to consolidate and increase the presence of the cultural
and creative industries {ICC) in regional economy, supporting innavative procasses of networking and the evolution of
cultural associations/voluntary work towards innovative forms of business and adequate trainings, in particular in the field
of digital technologles, able to generate work and good employment. The aim is to design new cultural products based on

* cross-fertifisation of the different arts and sectors, focusing on storytelling, “cultural experiences” and multimedia (digital
Immersion) to attract new large targets. ALICE correspond to the identification of specific financial intervention paths inthe
animation sector as well as the lifting of barriers te promote training activities in the Region, e.g. for the latter by identifying
among the partners the professional curricula and certification which give access to a long life learning certification in the
field of animation.

1,257/ 1,500 characters
, Number of animatian prs

and co-pr i

80/ 200charactars

R
1regional
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What is the state of play of the
issue addressed by this policy
instrument in the territory? Why is
this particular issue of relevance to
the territory and what needs to be
improved in the territorial
situation?

Is this issue linked to the
national/regional innovation
strategy for smart specialisation
(RIS3)?

If yes, how?

in 2007 in the Puglia Region, a regional law promoted the establishment of the Apulia Film Commission Foundation in order
to draw both domestic and international audio-visual productions to Puglia, by creating an industrial production chain of
audio-visual media, developing professional expertise and competences throughout the region, encouraging the creation and
development of companies operating in the field, carrying out audience development activities, coardinating the entire
regional sector and promoting fitm culture in Puglia. Since 2007, the Apulia Film Commission has received 411 audio-visual
works, funding (in cooperation with Puglia Region) 269 of them with over 14 million euros and an economic impact of more
than 46 million euros: the financial effects, along with the economic impact generated within the region, amounts to over 90
million euros. Nowadays, the Apulia Film Commission manages 3 different types of funds (Apulia Film Fund, Apulia Promotion
Film Fund and Apulia Regional Film Fund) and provides several free services to the production companies. At the same time,
in recent years, Puglia Region has strongly promoted a cluster policy. There are currently 18 thematically driven clusters.
Among them, the Puglia Creativa Cluster Association brings together 302 private and public partners (companies,
foundations, consertia and associations as well as trade unions, centres for vocational training and research, industry
associations, and handicraft and trade representatives). Cultural sectors are widely represented: visual art, audio-visual,
dance, music, multimedia, design, etc. The cultural and creative sectors are a key strategic resource for Puglia, reporting
significant results due to growth in the demand for cultural and creative products, with all creative and cultural industries
reporting increased audiences and consumers — above national averages

1,899/ 2,000 characters

Yes

It is linked with Smart Puglia 2020 and with the Puglia Digital Agenda 2020, promoting a close integration of ‘transversal’
policies for innovation, competitiveness and internationalisation, with the ‘vertical’ policies of the environment, cultural
heritage, etc. Fundamental support consists of industrial research, training human capital and connection actions

363 / 500 characters
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.B.2.4.2 Partner rel < for policy i 4 '

e e e ey -
Partner Relevance 1 i 4-PP Puglia Region

What are the partner's . _ iPuglia Region-Department of Tourism, Economy of Culture and Territory Valarisation has 80 people, divided into 3 sections
competences and experiencesin (Toyrism, Cultural and Natural Heritage, Cultural Activities), and is responsible for the regional development and execution of
the issue addressed by this peficy?  tourism and cultural polieles, strategtes and action plans.The Department is also responsible for specific objectives of POR

In case the partner is involved in Puglia ERDF/ESF 2014/2020 that concern valotisation of cultural heritage (museums, archaeclogical sites, libraries, etc.),

several applicatians / projects, support to cultural activities (theatre, music, performing art, events, ete.) and creative industry.it was Involved, as a partner
please justify this multipie or lead partner, in several ETC projects within the programming period 2007-2013 (IPA Adriatic, ENP| MED and Greece —
involvement. 1 Italy) Inthese projects the Department acquired comp es and skills in ional working groups, project meetings,

! and best practice sharing.Moreover, the Department coordinates the Italian Regions for the 1V Pillar Tourism in the EUSAIR

"strategy

1,000/ 1,000 characters

Whatis the capacity of the partner  1y,6uh ALICE, the Department will interact with the EU decision makers at regional level to share best practices and to take
to influence the above policy ! up new methodologies for promoting local SMEs operating In the field of ci aphic and audio-visval productions. The
instrument 17 (e.g. in case the | Department, involving the regional stakeholders, can concretely adapt its policy tools to support the creative industry,

partner is not the policy responsible | according to its competence in the regional policies and in the management of the specific objectives of POR Puglia 2014-
organisation, what are its links with i 2020,

this organisation? How is the
partner involved in the designand

M . N 496/ 1,000 charatters
implementation of the policy
instrument?)
How will the partner contribute to  paulia Film Commission Foundation
the content of the cooperation and  pglia Creativa Cluster Assaclation
benefit fram it? Centro Sperimentale di Cinematografia
107 / SO0 charagters.
;5‘2.4.3 Stakeholder group relevant for policy instrument 4 . j
Please provide the indicative listof g3 Fitm Commission Foundation
stakeholders to be involved in the  pygiia Creativa Cluster Assaciation
project : Centra Speri le di Ci fia
H - — P ]
107 f 1,000 characters
Role4of these stakeholders in , The Apulia Film Commission is the operative tool af Puglia Region for the implementation of its policies to support the
relation to the above policy | cinematographic and audio-visual sector.
inst 12 {e.g. in the decis] { The Puglia Creativa Cluster Association is the regional cluster that aspires to support innovation and to connect cultural and
making process) | creative industries of Pugtia with the European and global dimensions.
, The Centro Speri le di Cil fia is the main training centre - located in Puglia - for the cinematography and
, dudio-visual sector.
493/ 1,500 characters

How will this group be involved in uglia Reglon will have periodic meetings with the stakeholders during the project activities and plans to be supported by the

the project and in the inter keholders in the imp! ation phase.
learning process? x Moreover, the Puglia Creativa Cluster Association will be involved to foster business collaborations with other regions’
companies

299 / 1,500 characters
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1 Definition
i

Please name the policy instrument
addressed. For Structural Funds
programmes, please provide the
exact name of the Operational or
Cooperation Programme
concerned.

Please describe the main features
of this policy instrument [e.g.
objective, characteristics, priority
or measure concerned) and the
reason(s} why it should be
improved.

Is this an operational/cooperation

programme financed by Structural **

Funds? (Only select YES if this
policy Instrument is one of the
Investment for growth and jobs or
Eurepean territorial cooperati
programmes approved by the EC)

I5 the body responsible for this
policy instrument included in the
partnership?

Please name the respansible body
and provide a support letter from
this body

How do you envisage the
improvement of this policy
instrument (e.g, through new
projects supported, through
impl d governance, throug
structural change)?

"

i e e w wa n e o rmmemm e ma e

}-RegionalOperationalngrammecfPodkarpackieVaivodeship2014—2[)&0 ST _‘]
i

S — - — -

1 Priority I: COMPETITIVE AND INNOQVATIVE ECONOMY
| Specific objective: Promoting entrepreneurship, in particufar by facilitating the economic use of new ideas and fostering the
| creation of new businesses i.e. through business incubators.

i This objective is oriented towards support provided for business networking through the creation and development of
iinitiatives contributing to strengthening the competitiveness of SMEs actively participating in cooperation networks and
strengthening their position,

. 1t should be improved due to the fact that the IT industry is the second mast dynamically developing branch of the

| Podkarpacle economy. A very important role is played by the Podkarpacka Information Technology Association which
manages a cluster of 90 companies from five provinces of eastern Poland. In turn, the Rzeszdw University of Technology is

| the key educational center, where it’s possible to acquire knowledge also in the fields of computer graphics and animation.

1 In the vaivedship since mid-2016, the Podkarpackie Film Commission has been actively aperating, which manages the

"Po dkarpackie Film Fund and runs additional smaller funds and training activities to support fitm production. In addition, two

; of the largest companies operating in the computer animation industry, ie LK Avalon and G2A, specializing in computer game

'! animations, have focated their businesses in the region.

IRRDA will closely cooperate with the Podkarpackie Film Commission during this project.

i

1,382/ 1,500 characters
Yes ! 4
iNo
| Marshal Office of the Podkarpackie region
1
41 /300 characters

1 The n°of specialists working In the IT sector (including animation) in the region is growing, however many of young specialists

| leave the region andfor the country locking for better salaries and growth opportunities.

\ Those working in the animation sector have a chance to get a job and keep it in Poland. Many new animation and VFX

. studios have been created in the recent years in Poland. They all are generally in a state of growth and in the process of
hiring specialists. SMEs operating in this sector are investing both in technological and human development, but their actions

: require extemnal financing to provide high quality and be competitive, At the level of the Podkarpackie region, the challenge is

{to be competitive with other Polisk regions, where activities in the audiovisual sector are concentrated in usban hubs. The

{atter goes through the ability to stimulate the creation of animation studios to be campetitive both in tenms of their talents

jand access to funding for productions. This involves the training of young people and the insertion Into 2 wider fabric of

jactivities grouped in the form of clusters.

1 We alm to improve the Policy instrument through supporting entesprises involved in animation sectar in the region
(indicator: number of supported enterprises) and improve the RIS3 by including in its Action plan activities oriented on
supporting cluster undertakings for creative ind i.e. for 1 sector that the training and studis

, activities.

i

1,500/ 1,500 characters

Proposed self-defined per
indicator (in relation to the policy
instrument addressed)

Territorial context
What Is the geographical coverage
of this pollcy instrument?

Number of SMEs fram the animation sectar engaged in projects related to development of this sector

98 / 200 characters

T
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What s the state of play of the Podkarpackie is ane of the regions with the lowest level of economic development. The number of specialists educated and

issue addressed by this policy working in the IT sector (inluding animation) in the reglon is still growing, which reflects natlonal needs in this area, however

instrument in the teriitory? Why is  many of young specialists leave the region and/or the country looking for better salaries and growth opportunities.

this particular issue of refevance to ! Specialists working in the animation sector have a chance to get a joh and keep it in Poland, which was canfirm by the report

the territory and what needs tobe | “Study of the Polish market of animation and VFX {special effects)" from 2015. According to this repart in recent years many
new animatlon and VFX studios were created, which caused that currently the ones operating on the Polish market are
mostly young entities. They all are generally in a state of growth and in the process of hiring new specialists. Companies

, operating in this sector are investing both in technalegical and human development, but their actions alse require external

j financing to provide high quality and be competitive in the process of obtaining orders. The competitionin animation sector
is played internationally at the level of the cost of services but also In terms of the granting of funding for productions. To

» meet this competition, there are 12 active audiovisual funds in Poland, including the "Podkarpackie Film Fund” created in

,2017 and strong financial support is directed to the creators from the Polish Film Institute (PISF).

| At the level of the Podkarpackie reglon, the challenge Is to be competitive with other Polish regions, where activities in the

' audiovisual sector are concentrated in large urban centers. The latter goes through the ability to stimulate the creation of

i animation studios to be competitive hoth in terms of their talents and access to funding for their productions, This involves
the traning of young people and the insertion into a wider fabric of activities grouped together in the form of clusters.

irproved in the territorial
situation?

1,960/ 2,000 characters

Is this issue linked to the
national/regional innovation

for smart isati
{RIS3)?

{#yes, how? “ICT and telecommunication”, indicated as a smart supporting spectalisation in the RIS3, s described as a horizontal area |
that is important in each specialisation and sphere of life in the region.

197 / S00characters
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iB.2.5.2 Panner relevance for policy insm:rnent 5 )

«Partner Relevance 1 i ] i nt Ager i - o ]

B g — | - - - — — e

What are the partner's ,RRDA is a public institution {ron-profit unit of the regional g ) established in 1993 by the Auto namous Government
and exp in of Podkarpackie Region — Marshall Office (policy-maker = Managing Authority of the Regional Op | P of

the issue addressed by this policy?  the Podkarpackie Region). RRDA is the largest Institution supporting entreprenewrship in Podkarpackle Region. RRDA has
In case the partneris involved in vast, comprehensive experlence jn implementing various projects and schemes for entrepreneurs. This experience also

several applications / projects, 1 Includes developing an entrep rship and Infrastructure, including providing advice on access to finance and
please Justify this multiple , R&D, marketing, facilitating technalogy, and stimulating the creation of elusters. RRDA therefore has the knowledge,
involvement. networks, access to tools and professionals needed to create the right conditions for entrepreneurship development.

RRDA has implemented, with positive results, more than 250 EU-funded projects worth nearly EUR 500 million. -

946 /1,000 characters

What is the capacity of the partner | RRDA, in cooperation with the Marshall Office of Podkarpackie Reglon 1 and lacal authorities, has pamcmated in deve!oplng
to influence the above policy | and advising on many important strategic documents at regional and trans-regional tevel under the new EU programme for
Instrument 1? {e.g. in case the | 2014-2020, e.g. creating the final version of operational programimes and regional strategles.

partneris not the policy responsible

organisation, what are its links with RRDA directly assists and supports activities of the Marshall Office, and participates in |mplementlng the Regional

this organisation? How is the | Operatlcnal Programme and Policy Instruments under Priority | {from the phases of defining and creating guidelines and
partner involved in the design and ' indicators, to the selection of projects, support for potential applicants in preparing proposals, information and promotion
implementation of the policy activities, and participation in the steering committee, which is responsible for changes, improvements in the Regional
instrument?) l Operational Pragraimme and analysis of its implementation progress).

884/ 1,000 characters.

How will the partner contributeto RRDA will sharewnth project pa rtners its experience and good practices in the initlation, creation, development and
the cantent of the cooperation and  certification of clusters, start-up Initiation and support for SME competitiveness.
benefit from it? . RRDA expects to gain new knowledge of successful methods/systems for supporting innovative SMEs and creating a support
system for them.
1 International cooperation also helps in supparting effective implementation of the RPQ, RIS3 and plans for developing the
Podkarpackie Region.

481 f 500 characters
5.3 Stakeholder group relevant for policy lns!rument 5 i
i = - - [ - - [ —
Please provide the !ndicath:e' listof _ Marshal: Office of the Podkarpackie Region
stakeholders to be nvelved inthe  _ padkarpackie Science and Technalogy Park AEROFOLIS,
project '~ Eastern Poland IT Company Cluster
'+ Padkarpackie Center of Innovation
- University of Rzeszdw
- Rzeszow University of Technology
- Pockarpackie Film Commission
259 /1,000 characters
. I -t s s = T I—
““Ie_“f these m""h""’ef‘ n !- The Marshall Office of Podkarpackie Region is the Managing Authority of the Operational Programme [ROP) and is in
relation to the above palicy i charge of coordinating ROP
i ? (e.g. In the decls} - Podkarpackie Science and Technology Park AEROPOLIS, the Technology Incubatorand the Academic Pre-Incubator are

i
making process) l‘ managed by project partner RRDA

‘- Eastern Paland IT Company Cluster and Podkarpackle Center of Innovation support suppert various sectors refated to

' smart specialisations in the region

.- The University of Rzeszow and Rzeszow University of Technology are renowned for their higher education in the areas that
1 can support the IT sectar and animation sector

1 - Podkarpackie Film Commission - its main area of activity is the full support of audio-visual praductions

\
All stakeholders listed have been selected for their ability to contribute to improving the policy tool addressed by the
*pariner, All these entities have actively participated in preparing and planning the strategy instruments for the Podkarpackie
! Region.
i
RRDA, as project partner, Is past of the policy-making process in Podkarpackie Region due to the fact that it was established
by the Autonomous Gavernment of Padkarpackie Region in order to deal with regional development in different thematic
iareas, notably entrepreneurship competitiveness. RRDA is a unit of the Marshall Office (Autonomous Government of

+ Podkarpackie) and strongly supports the policy-making process in Podkarpackie Region,

1,420/ 1,500 characters
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How will this group beinvohved in ) eakeholders invited to coaperate in this project, including RRDA, are partners in the process of creating and monj

the project and in the interregional * 5|t strategy instruments in Podkarpackie Region, notably the Regional Strategy, Regional Innovation Strategy and Regional
leamning process? Operational Programme of Podkarpackie Region for 2014-2020. They meet together several times a year and will strengthen
this ¢cooperation during the praject implementation. Regional meetings, study visits and the participation of each
stakeholder’s representatives in the project thematic working groups will see efficient cooperation resulting in reaching all
project abjectives and influencing other key regional actors.

; Furthermore, stakeholders can contribute to the project by using their networks and engaging with relevant actors from

y other regions or national institutions focused on boosting the growth of innovative SMEs in the IT sector (specialised in
;animation) as well as partners from other regions through: dissemination events, study visits and inviting experts to warking

| group meetings.

1,052/ 1,500 characters.
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\B. 2 6 Pollcy mstmmentG

Please name the palicy instrument | Strategy for Creative lndus‘tnes Development in the Slavak Repubhc (2015) )
addressed. For Structural Funds i

programmes, please provide the b e - - - -
exact name of the Operational or

Cooperation Programme

concerned.

! The Strategy as such covers the topic of CCls as 2 multisector with its mutual Features and needs, and thus does not address
1the specific features of the animation industry from a sector point of view. According to the growth potential identified in
the Animation Plan for Europe and also the current state-of-play in the Slovak animation industry, it Is necessary to set up
or measure’concemed) andthe | new measures addressing the specific needs of this sector. According to statistical data available from 2017, the annual
reason(s} why it should be turnover of the animation industry and gaming industry is approximately 40 million euro. The Action Plan will enable the
improved. ; growth and development of the industry. The Strategy itself and all current and future Action Plans are based on the
Manifesto of the Slovak Gavernment: "In order to prepare and impl ystem-level and beneficial measures inthe field
of culture, the Government will continue an effective dialogue with experts on culture, lacal government representatives and
. other relevant stakeholders... At the same time, the Government will prepare new strategic docuiments, projects and action
plans for the main cultural domains for the coming years... The Government will follow up and continue the changes in the

t funding of culture, gradually moving away from direct support from the State towards funding from public funds and local
| authorities." .

L

Please describe the main features
of this policy instrument (e.g.
objective, characteristics, priority

1,358/ 1,500 charactess
Is this an operational/cooperation iNo
programme financed by Stru¢tural "~ — T I
Funds? {Only sefect YES if this
policy Instrument is one of the
Investment for growth and jobs or
Europ termritorial coop
programmes approved by the EC)

Is the body responsible for this ! Ye—s
policy instrument included in the ST T T
partnership?

Name of this responsible body | ;PFMEui;m of Culture o} the Slovak Republic

How do you envisage the | Strategy for Creative Industries Develupment In the Slovak Republic is a strategjc key document for regulating and
improvement of this policy | impl ting new mechanisms for creative industries; including the animation sector. The improvement in this policy
instrument (e.g, through new : Instrument will result from Action Plan which will provide specific measures for animation industry such as improved
projects supported, through ! legislation of financing animation Including new financial instrumants and new supporting mechanism on altemative
improved gi hrough distribution of animation content, aperational framework for intemational co-productions, etc.
structural change)? Expected results supposed to be easier access to finance, raise public awareness, new distribution models for animated
content, educated and internationalized young generation, increase of private and public investment activities in the Slovak
| animation industry.
]
|

8247 1500 characters
- .. . . . .
Proposed self-defined Peﬂ“""f’“‘e { Improved |egislation of financing animation
indicator {in velation to the palicy | New supporting mechanism on alternative distribution of animation content
instrument addressed) |
1197200 characters

tTermonaI context !

What s the gecgraphical coverage nauqna|
of this policy instrument? T Tttt/ T
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What Is the state of play of the STATE oF PLAY
issue addressed by this palicy | The breakthrough in animation suppart was the establishment of the Stovak Audiovisual Fund in 2010, which has a separate
instrument in the territory? Why is  animation support program. Another important milestone was the decision of RTVS ta take part in co-productions of Sfovak
this particular issue of refevance to i children's bed-time storles. Systematic support for the animation industry has been reflected In an increasing number of
the temritory and what needs tobe | SMEs in recent years. Another important milestone for the animation Industry was the establishment of the Slovak Arts
improved in the territorial . Council, which supports video games.
situation? : , Thanks to the new funds, the animaticn industry in Slovakia has experienced a new tease of [ife and is showing signs of
'growth and development. Antmated projects are becoming increasingly ambitious, Slovak bed-time storfes production has
become part of the TV broadcasting of national broadeaster RTVS again (after 20 vears), while the production of animated
features is also progressing well, Slovak shorts are being screened in cinemas as prefilms.
There are two important associations in the Slovak animation industry: the Assaciation of Animated Film Producers (APAF)
and the Slovak Game Developers” Assoclation.

NEEDS

L One of the needs of the Slovak animation environment is an operational framewark for international co-productions with

| Western Eurape. Work on ce-productions with Western Eurape is currently limited as a result of several barriers. However,
the enviranment has strong potential, as evidenced by the growing support frem the Stovak Audiovisual Fund and Creative

Eurape.
Another need is to search for new distribution models for animated content. We need to find ways to distribute and
i promote content at a time when YOD platforms and online channels such as YouTube have pletely ct d prodi

formats, intellectual property monetisation and the methods used to reach the public.
Finally, there is a need to research opportunities and suggestions for developing private and public investment activities in
the Slovak animation industry.

2,000/ 2,000 characters

Is this issue Inked to the No
natianal/regional innovation

y for smart speciali
[RIS3)?
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{B.2,6.2 Partaer relevance for policy instrument &

Partner Relevance 1 : 5-PP Ministry of Culture of the Slovak Republic

What are the partner's . "The Ministry of Culture of Slovakia is the national authority traditionally responsible for the national | preservation
competences and e"P"-“E_“CES I of monument funds, national heritage and science Tibraries, art, copyright and copyright laws, extension service and artistic
the Issue addressed by this policy? | folk productian, suppart for cultural innovation in ethriic minorities, presentation of Slovak culture and arts abroad, relations

In case the partneris involved In i with ehurches and religlous societies, media and audiovisual activities, and cutural and creative industries. Based on the

several applications / projects, | arm’s length principle, the Ministry of Culture the Slovak Audiovisual Fund and the Stovak Arts Council, The content
please justify this multiple | of the A.L.L.C.E project will be managed by two departments of the Ministry of Culture: the Culture and Creativity
involvement. ' Development Department {in charge of the Strategy for CCls and the Action Plan for Cultural and Creative Industries) and the

| Media, Audiovisual and Copyright Department (in charge of copyright law and the digital single market),

t

978 / 1,000 characters

: ry of Culture of tr]e Slovak Republic has full capacity to influence the palicy instrument. The Department of Culture
f° influence the "-‘b‘f"’e policy *and Creativity Development Is In charge of the Strategy on CCls and its refated action plans. The Department of Media,
instrument 3? {e.g. in case the , Audiovisual and Copyright Law is in charge of creating legislation for the sector,

What s the capacity of the partner- 1, M{nlgt

partner is not the policy responsible :

organisation, whatare ftslinkswith -~ — ~— - - - B - [T, .
this arganisation? How is the A 331/1.000 charocters
partner involved in the design and
implementation of the policy
instrument?)

| The Minjstry of Culture of the Slovak Republic will contribute to the content of the cooperation as regards the iatest

the content of the cooperation and | methods used for distributing and pramoting content, at a time when VOD platforms and anline channels such as YouTube
benefit from it? have campletely changed production formats, intellectual property monetisation and the methods used to reach the public.
‘n this general context, the working group will ine ways of impl ing temitorial strategies to help develop new

* business models.

How will the partner cantribute to

496/ 500 characters
P e e e e .

B.2.6.3 Stakeholder group relevant for policy Instrument 6

Please provide the indicative list of  \jinictry of Culture of the Slovak Republic, Ministry of Finance of the Slovak Republic, Ministry of Education, Science,
stakeholders to beinvolvedinthe  Research and Sport of the Slovak Republic, Stovak Audiovisual Fund, Stovak Arts Council, Radio and Telavision Stovakia, The
project Association of Animated Film Producers, The Slovak Game Developers” Association, Acadesmy of Performing Arts in
 Bratistava, Acadesmy of Animation in Bratislava, Private Secondary Film School in Kogice, International Animation Festival
Fest Anta, Biennial of Animation in Bratislava, Union of Film Distributors in the Slovak Republic, Association of Banks,

601/ 1,000 characters
Role.of these stakeholders in ' The stakeholders will be involved in the process of mapping competences and existing support measures for animation in
relation to the above poficy Slovakia and identifying best practices. They will also participate in the process of establishing new to develop
? (e.g. in the decish ! Initiatives with the goal of fostering cross-callaboration and imp! ing actions.
making process) . '
326 1,500 characters

How will this group be invalved in 1 The stakeholder graup will take part in regular meetings held three times a year during the intesregional learning process (2
the projectand in the interregional | years). The stakeholders will also cantribute to the mapping phase and to defining objectives and measures.
fearning process? v

-

233/ 1,500 characters
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i

,C.1 Brief history of the project

funds. Even though they share a comman assessment of how the sector is evolving, they felt there was a clear need to forge relations with partners from other
backgrounds, both geographic and in thelr nature, in order to compare their vision with other realities. The fact is that the digitisation of the sector, the increased
number of distribution platforms, and its internationalisation, mean that the support funds and more widely the policy instruments underpinning them are having
to completely rethink their approaches and their methods of intervention.

Both partners were notably involved in writing the sectlons of the proposal that related to funding and coproduction methods.

PP3 also helped write the sections covering these issues, adding a further point of view to those of LP and PP2.

PP3 was contacted notably through the excellent dialogue it has with local authorities.

PP4 isa "long-term” partner of LP, which as a result of the fruitful partnership under ECRIV-AV (Interreg |11C) enabled it to set up the Apulia Film Commission which
is the regtonal support fund for the audiovisual sector.

Development of the animation sector is currem_ly a priority far PP4 as a vehicle for job creation and a driver of innovation through the upcoming creation of a
dedicated cluster.

The desire has been to open the partnership up to regions representative of the issues specific to countries in the East countries, notably in terms of production
costs, as well as to 2n organisation of producers that could bring its practical experience and contribute 1o the exchanges of good practices.

The opportunity to involve a leading partner from this region was presented during a meeting between the director of Wallimage LP and representatives from LPS
as part of CREADIS3 which is supported by |.E.. The latter were extremely interested in joining ALICE.

Several Skype meetings enabled LP to more clearly identify their prierities which rafate mostly to new distribution methods that could enable animation
productions to reach new audiences. ’

In fact, this country is itself a laboratory of the current issues facing the animation sector, namely the question of encouraging entrepreneurship among animaters,
their training, using new technologies, the need to look to new channels for distributing their programmes, and cpening up to the international arena.

PPE was identified after contact was made on several tans with | and regional Polish authorities as well as the producers association KIPPA.

This enhrances the Eastern Europe visian in the project especially regarding CCl-related industries where animation is a central driver of growth.

This link with CCl could clearly be further erthanced with the CREADIS3 project and also RCIA and CREATIVE-HUB with which coltaborations could be formed in the
future.

2,995 /3,000 characters

EC 2 Issue addressed

'

[

The animation sector is the driving force of the CCls. It is at the ¢r ds b creativity, technology and entrepreneurship, it’s part of a globalised
ecosystem worth USD 250 billion a year. Its low access costs combined with high demand for content worldwide have engaged Eurapean studios and content
creatars in flerce competition with players based in the USA, Canada and Asia. Tha growth of online content consumption offers enormous opportunities for
digital content, and animation benefits from this as young audiences are the quickest to adapt and set new trends.

The European animation sector is essentially made up of highly competitive and innavative SMEs. They are at the forefrant of the CCl contribution to the EU's
GDP growth in creating multimedia intellectual property rights (IPR} with high benefit based on their multiptatform presence and international focus.

The Commission’s Digital Single Market {DSM) Strategy adopted in May 2015 |dentified digital content as one of the main drivers of growth in the digital economy.
The animation sector was recognised by the EC for its growth potential and in the context of the Digital Single Market and the Copyright reform, the Commission
proposed to discuss with the industry what action is needed to agree on a joint Animation Plan for Eurape. This plan was published in September 2016,

It focuses on the need to suppart this growth through solid measures enabling preducers to protect, lacally and internationally, the intellectual property related to
works produced, as well as measures aimed at keeping talent in Europe.

To achieve this, the plan propeses to undertake efforts to help SMEs in the sector gain access to both debt and capital funding, and suppost training as well as
promotion and branding by using the different distribution platforms avaifabl

As such, ALICE partners already contribute to the Europe 2020 strategy by supporting SMEs in the animation sector as they develop an economy based on
knowledge and innovation in a globalised market,

However, the entire production of animated content, whether in the form of traditional TV series, TV ‘specials’ or more hybrid formats (including, for example,
virtual or augmented reality} and on multiple ptatforms, is being disrupted due to the changi hods of ¢ ption and the different mediums used.

The latter has animmediate impact on the puhlic support schemes which need new approaches and updated tools to support the entire value chain of animated
<ontent in an era of digital technology and innovation. Moreover, training animators has become key to the competitiveness of animation studios, which face
substantial talent volatility with many people pursuing their career in Canada and the USA.

Four out of the 6 policy instruments addressed by the project partners relate directly to objective 2.1 while the other two aim to use specific instruments to
develop a similar objective. .

As described in Section B.2, the project partners wish to improve the support pelicies in the animation Sector to:

- Overceme barrlers to collaboration and access to finance faced by SMEs in the framewsrk of International co-produgtions by promoting new financial
mechanisms

- Retain talent and promote innovative businesses by supporting entrepreneurship schemes for animation

- Support SME competitiveness on international markets by enhancing their IP value’s assets through new investment schemes

- Better match labour supply and demand by promoting innovative training schemes

- Identify innovative methods for distributing animated content.

- Encourage clusters’ initiatives as ways of tackling these issues through a holistic approach

Given the highly globalised and competitive sector driven by talent and innovation, the issues of access to finance, to knowledge and to international markets
cannot be separated. They should be addressed in a coherent and coordinated manner through the partners’ respective policy instruments.

. 3,993 / 1,000 characters
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Prf:g-ramme N ,improve the impl ation of regional d ent palicies and programmes, in particular programmes for Investment for Growth and

priarity specific Jobs and, where relevant, ETC prograrmmes, stpporting SMEs in all stages of their life cycle to develop and achieve growth and engage in
blectivethe  innovation.

project witl

o il to I

Overall abjective contribute s T o

JRp— - - . —— =
! AUICE will contribute to objective 2.1 by reinforcing SMEs’ capacity to build strong cross-media and innovative digital 1P assets ina globalised
*market.

1t will therefore enable them to strengthen the animation sector as the key driver of grawth for CCls and inits rale as central component of
competition policy.

and sub-objectives

ALICE’'s OVERALL OBJECTIVE
By improving the policy instruments related to SMEs In the animation sector (producers, animation studios, broadcasters), the goals of ALICE
will be to enable them to collaborate more among themselves through co-productions, make access to funding and capital easier for them,

+and enable them ta retaln talent within their organisations by avoiding this talent leaving Europe. [t will therefore boost their competitiveness
on the international, globalised market along the entire production value chain.

SUB-OBJECTIVES

- Adapt the eligibility rules of the support instruments of partners with a view to making them compatible and making co-productions easier to

setup.

- Produce a mapping of specific features of animation practices and technigues used in the partners’ territories.

- Ideatify i ive methods for distributi i d content.

- Set up innovative and inclusive support entreprenaurship schemes

- Establish cooperation among its members regarding the set-up and management of financial support schemes specific to the animation
,sector to enable SMES to create IP with a high added value an the market {capacity bullding).

- Set up public or public-private financial mechanism partnerships which will be adapted to the new digital business models related to

animation.
. Additionally, clusters’ initiatives which are promoting innovation and cross-cultural exchanges will be ways of fostering cooperation between
" businesses and training Institutions for innovation and R&D following a holistic approach,

1,883/ 2,000 characters
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'€.4 Project approach: ) |

Des'cribe.!he During the preparation phase, 4 main topics have been identified as key elements for running an efficient learning process. They correspand
projectapproach o those set out in the Animation Plan for Europe prasented by the EC.

to achieve the The work will be into working graups (WG) which will be chaired or co-chaired by one or two members with 2 particular Interest in thelr
profect’s objective sipject matter:

and to produce - FINANCING WG {Fl WG: it will aim to create or adapt the present public funding schemes ta allow the SMEs to overcome barriers to

the intended collaboration and access te finance in the framework of international co-productions. It will specifically look to: (1) set up a common level
outputs and playing field between less expensive and more expensive areas in order to guarantee producers a fair share of the equity and revenues n the
results, context of co-productions; and (2) adapt the eligibility rules of existing suppart mechanisms or create new ones to facilitate access to funding

for producers when it comes to international co-preductions.

The question of talent “portability”, which under the current rules prevents their services from being eligible for no n-national/regional funds,

will notably be raised.

This WG will be co-chaired by LP and PP2.

- ENTREPRENEURSHIP & TRAINING WG (E&T WG}: it will aim to set up innovative and inclusive support entrepreneurship schemes through

public-private cooperation, in¢luding innovative training schemes which can be implemented in the partners’ local areas.

The WG will take a specific sector-driven approach to the general theme regarding employability in the digital age, e.g. how are self-

ployment and new busk models ing and getting public or public-private support in this context?

This WG will be chaired by PP4.

- PROMOTION & AUDIENCES WG (P&A WG}: it will examine the latest methods used for distributing and premoting content at a time when

VOD platforms and anline channels such as YouTube have completely changed production formats, IP monatisation and the methods used to

reach the public. *

In this general context, the WG will examine ways of implementing territorial strategies in a bid to help develop these new business models.

This WG will be co-chaired by PP3 and PPS.

- CLUSTER/SMART SPECIALISATION WG [C/SS WG): it will examine how clusters and smart specialisation approaches can tackle the digital
+animation value chain. It will also examine ways of building up a favourable eco-system for innovation and growth in a very competitive
"international context.

This WG will be chaired by PPS.

Apart from these topics, during the preparation phase PP3 wishes to produce a MAPPING of activities related to the animation sector in its

territary. The work will be carried out via direct exchanges of experience during bilateral meetings. it will notably ook to establish a common

methodology in such a way that it can |ater be used by other members when the action plan is implemented

There will be 5 WG meetings during semesters 1-4,

They will see the Involvement of staff members of the partners and also local stakeholders who will be invited to the meetings depending on

the themes covered.

Ahead of each of the WG, a questionnaire will be sent out with the aim of identifying the practices and ideas of partners as well as any

problems they face in relation to the theme chosen. At the end of each meeting, each WG will aim te identify issues to be further explored

and analysed {legal, financial or mare quality-based) by one or mare external experts.

The minutes of the meetings and the conclusions of the thematic studies will be compited into one INTEGRATED REPORT to be presented at

the middle of semester 4 in preparation for a review during an interregional meeting (IRM) to be held in Lille (M21), It will consist of in-depth

analysis of policies implemented [policy reviews) and will delve further into the directions indicated by the integrated report.

In total there will be 4 IRM during semesters 1-4: a “Kick-off” meeting In Mons (M2}, the Lille (M9 & M21) policy review meetings (WG) and a

final “action plan™ meeting in Mons {24).

All meetings will be 2.5 days long and structured as follows: (1) presentation of issues and sharing of good practices and barriers encountered

depending on the theme chosen; (2] study visit; and (3) Steering Committee meeting:

Throughout these exchanges and learning pre local ings with stakeholders will be held.

Staff exchanges {4) will be arranged from time to time, in an effort to further strengthen the process of sharing good practices.

By the end of phase I, 6 palicy Instruments will have been developed and set up regionally. Regional stakeholders, having participated in the

project since the beginning in both lecal and interregional meetings, will be involved in them.

Similarly, the MA will be invited to actively take part in work connected with implementing the action plan. Welcoming external input will

notably be aimed at other IE projects concerning the CCls. -

4,965/ 5,000 characters
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{€.5 Communication strategy
Describe the L ALICE's aim will be to persuade policymakers that the European animation sector has the opportunity to be a world leader in quality and
communication  ereativity in different parts of the animation sector, from TV programming to feature films. Appropriate policy instruments can play a crucial
strategy andthe  role in praviding animation SMEs with the capacity to build up stronger IPRs able to compete on the global market.
way jt will ALICE will fotus on informing and involving all the takeholders and target groups. We want to involve them fully in the advocacy of
contribute to "the project. First, the stakeholders will be involved in the activities of the four thematic working groups from the beginning on.
achieving the , We will gradually involve a targer but limited number of engaged people from outside, chosen for their entrep ial and ication
praject objecti ' ities, e.g. busil entrepreneurs, cluster repr ives, chamber of ¢ ce executives, art schools, training and business schools,
ete.

In the table below, They will serve as ‘infarmation channels’ throughout the entire life of the project, testifying to the progress which has been made and to the
outline your final outcomes.

i A focal di ination point will be the regional dissemination events
objectives, This progressive integration will be supported by appropriate communication via the project’s website, sacial medfa and an onfine newsletter.
summarisa the It will be coordinated by the LP’s communication manager who will be constantly in touch with each partner to deliver the message properly
maln target groups ' andin a timely manner.
and the kind of ALICE will aslo be present at trade falrs and events {MIFA at Annecy, Forum Cartoon, MIPhunior, etc.), since these bring together not only the

activities planned
to reach each
objective. Add line
per ojective and
describe each
separately.

entire profession but alsa repr ives of badies (Creative Europe, European P European]| Fund}.
Large-scale local events aimed at promoting it will also serve as channels for dissemination, so to the closing high-fevel policy conference.

1,910/ 2,000 characters
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Objectives

e . -
i | Make politiclans aware of the issue relating to
i |job creation through training establishments
.| covering animation careers

19/

Raise awareness among local/regional
stakeholders of the issues surrounding the policy
instrument concemed by ALICE

! IRaise awareness among European stakeholders '

+ | of the issues surraunding the policy instrument

116/ 300 characters

Target group

Local politicians, regional public authorities

46 [ 500 characters

cheracters

- Professionals {stakeholders): they Include
animation studlos, praducer associations and their ,
individual business entrepi s, art
schoals and training centres. They are directly
facing the innovation challenges in a very
intemationalised and competitive market.

= Universities (stakeholders): they are at the
forefront of innovation in areas such as IT, mobile
apps, virtual reality, 30 R&D, etc., all of which have .
a direct link and impact on the professionals active f
in this sector i

493/ 500¢chararters

Creative Europe Medta (DG Connect), Members of
the European Parliament - Culture Committes,
representatives of the European Investment Fund,

91/ 300 characters

[ - [

! Internally, inspire a climate of confidence and
' | sharing with the group of stakeholders, so that
skills can be passed on the best way possible.

! 14,

the Committee of the Reglons, regional and
national MAs from the partner regionsfeountries,
promoters of projects connected with the CCJ,
such as the RCIA, etc.

301/ 500 charactess

Project partners and stakeholders

33/ 500 characters

B

characters

Study visits to places (training centres, schools,
animation studios} where relevant good practices
have been impl d and are sh
and replicable results.

Do e

i
i

171/ 1,500 charartars |

A certain number of activities in the form of

consultations {during meetings or through surveys), 1
 workshops and meetings will be organisedin the
regions with a wide variety of stakeholders, in such
2 way as to get them on-board the project. At
least one larger-scale dissemination event will be
held. It will potentially be Incorporated, should the 1}
oppertunity present itself, into a larger regional  «*
event (such as the Fiera del Levante” in the Apulia ; ;
region or the Emile Awards in Lille). The activities |
will be promoted through the newsletters and !
social networks of each of the partness. Some of
the stakeholders will be invited to interregional
"events so that they can be publicised in

newsletters, websites and social networks

managed by tha partners, Finally, some of them {

will be invited to the closing event.

824 /1,500 characters

"The European calendar will lend itself to raising
awareness of the work undertaken by ALICE, after

'the publication in September 2017 by Creative
Europe MEDHA (DG CONNECT) of the actionplan  *
for animation In Europe and also entering the '
preparation phase for the future Creatvie Eurape
MEDIA programme, in wide consultation with the

' sector, the announcement of this being made in E
Brussels in December 2019. The question of

' creating specific financial instruments for the
sector, and notably animation, Is being examined

+in partnership with the EIF, Indeed, in 2016 the EIF *
and EC jointly faunched a new guarantee

, mechanism aimed at the sector. They are currently
in the process of establishing its methods. ALICE
maust use this ideal period for consultations to
raise awareness among European players at all

+fevels of the issuas surrounding the instrument
used.

P

860/ 1,500 charatters |
4

Well-prepared meetings, encouraging peopleto
 truly listen during meetings, the use of soclal media;
) {Facebook and Linkedin), the use of mind mapping ¢
* for more complex questions, the requirementto &
+have clear and concise expert reports, good ]

meeting follow-up and the quality of the minutes

etc. should all serve to unite the contributors !

together to make a success of the project.

i
. . e 3

382 f 1,500 characters

1
i
|
|
|
i
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Oblectives Target group

[Build-up storytelling around ALICE' s acronym
i

45/ 300 characters.

Raising awareness of the economical Project partners and stakehold:

lgeneral putlic, press, bloggers, etc. i

374500 characters

s f

Activities

Choosing “Alice’ as the acronym for thisInterreg |
Europe Flan provides an ideal platforin for some |
relevant storytelling as we work towards our
i objectives! “Alice In Wonderland’, as everyone
{knows is a European literature ¢lassic. What
people don’t know so well s that this legendary
story was first adapted for film In Europe in 1949, '.
i including a lot of animation, before the film was
; commercially stifled by Walt Disney who wenton
| to present his American version two years Jater|
, Choosing ‘Alice’ is therefare about reclaiming
European creativity, its imagination and its right to
exist against a background of a cultural diversity
 that, in the post-war period, has been relentlessly
¢ challenged in Europe by the Hollywood machine.

[

7387 1,500 characters

Production and delivery of a teaser showing AUICE' -

impartance of the animation sector through a
teaser showing ALICE' s achievements Ina
creative way - '

1357 300 characters

the animation sector, press, bloggers

professionals of £

89/ 500 characters

| s achievement. ALICE will ask to the animation

" studio based in the partners' regions to contribute

!toit in providing excerpts of their productions.

{ Itwill be showned not only at the dissemination

t events or local stakeholders meetings but also

' during the professional markets that some of our
partners are attending and where they have boths,
e.g. Cannes film market, Annecy International '

+ Animation Film Market {MIFA), Emile Awards {Lille), *
etc. v

!

498/ 1,500 characters
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'C 6 Expected results and nutpul.s of the pm]e:t 4 i
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+C.6.1 Cverview of the expected outputs and results '

—— e e e m—eae o e e e S e m o mimie f i mh e e o e e e e = s a L

Describe in more detail the outputs and results the projects intends to praduce Provide qualitative and quantitative information regarding outputs and results of the
project, including those re related to management and ication

The expected resuits will be in lme with the abjectives described in section C.3, namely, to give the partners invelved the capacntv to remain sufﬁcnentlv attractwe
to [ocate productions and ta maintain 4 highly valatile workforce on the spot b of the internationalization of the sector.

o this end, ALICE can ¢laim to have achieved its objectives if:

- Partners agree among themselves bi-or multi-laterally on a SET OF COMMON RULES ensuring a friction-free LABOR MARKET allowing the animation
professionals to move without barriers in the context of ¢o-productions and In order to keep them in Europe

- itidentifies specific FINANCIAL INTERVENTION PATHS in the animation secter with the aim to facilitate co-productions

- it identifies among the partners the professional curricula and certification which give access to a LONG-LIFE LEARNING CERTIFICATION In the fleld of animatien,
- It gives the oppertunity for some of its partners for the creation a SPECIFIC ANIMATION ACTION PLAN within the framework of existing or new support
instruments

- Mllows some of Its partners to attract the ESTABLISMENT of ANIMATION STUDIQS or PRODUCTION activity In their region

- Itidentifies new supparting mechanism(s) an altemnative DISTRIBUTION of animation content

In total, & instruments will be addressed: 5 at regional leve and 1 at national level.

Each of the ‘self-defined indi * will be itored individually and reported on by each partner.

EXCHANGE OF GOOD PRACTICES:

(1) 4 Interregional meetings — 5 thematic working groups meetings (WGs); (2) 3 policy reviews conducted; (3) 6 study visits; [4) 4 staff axchanges including a
“mapping” bi-lateral stoff exchanga (between PP3 & PPS); (5) 24 stakeholder meetings; (6) 24 exchanges of good practices examined and shared; {?) 1 study
encompassing the conclusions of the 3 policy reviews conducted; (8} 1 regional mapping report {9) 6 action plans

MANAGEMENT:

(1)1 grant contract sighed by the LP; (2) 5 partnership contracts signed by the PP and LP; (3) 8 SC meetings {phase I); (4) 4 half-yearly progress reports and 1 final
repart; {5} 4 payments made to the PPs during phase |

COMMUNICATION:

{1}1 multilingual flyer; (2} 1 poster; (3) 1 rall-up; {4) 1 webpage on the IE platform; (S} 6 newsletters produced and distributed by the PPs; (6) 1 animation video clip
distributed on social media; (7) 2 high-level public debates during professional fairs and festivals; (EJ 12 presentations at external events {including those organized
by the IE programme}; (7) 8 press releases as well as content supplied to the media; (8] 4 press conferences (9) continuous and updated presence on social media;
[11} 24 appearances in media (including social media); {12) 1 final dissemination meeting with high-tevel policy makers

2,786 /3,000 characiers
’ b
'
Result Inlcaton Target
Number of Growth & Jobs or ETC programmes addressed by the project where measures inspired by the project will be implemented ‘ 4
100% of policy mstrumems addressed with structural funds link '
Number of other pallcy instruments addressed by the project where measures inspired by the project will be implemented ’ . 2-

+ 100% of policy instruments addressed without structural funds fink - !
Estimated amaunt of Structural Funds (from Growth & Jobs andf or ETC) influenced by the project {in EUR) ’ é_aggiggb
Estimated amaunt of other funds influenced {in EUR) . < 7,090,000 .
Policies Sell-defined parformanca indicaton Target
Policy Number of financing and co-productions support mechanism rules adapted T ;

1 .- - — 1
Policy  Number of co-productions carried aut in Hauts-de-France as a resutt of shared experiences and expertise related to ALICE. 8

2 T
Palicy Number of co-productions set up by Catalan producers 8 .
3

Policy Number of animation production and ce-production implemented by Puglia producers ) 8’

4

Policy Number of SMEs from the animation sector engaged in projects refated to development of this sector 101 )
5 - A
Policy  Improved legisfation of financing animation New supporting mechanism on alternative distribution of animation content - 2

6
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Quipn Endicators Target
’ _Number of policy learning events arganised ) - 3; l
! Number of good practices identified LE - Ali;j, .
! Number of people with increased professional capacity due to their participation in interregional cooperation activities L 1'09;
«  Number of action plans developed '-—G—’ !
Number of appearances in media {e.g. press) ’ Toa
Average number of sessions at the project pages per reporting perfod | - 1000

€.6.3 Innovative character

Animation is the audiovisual sector that gains the most from the benefits of digital. The biggest section of the population using tablets, smartphanes and
applications is young people. Television, which has traditionally dominated in kids progr , has rapidly taken note of thls change and created multiplatform
options forthese programmes. The advent of augmented reality and virtual reality is resulting in original narration methods and bringing new players at the cutting
edge of R&D into the sector. Consequently, the business madels of the entire sector have been dramatically changed, worldwide. As such, there is a major
opportunity for the Eurapean industry to take advantage of this.

Itis not by chance that the European Commission, next autumn, is introducing its action plan for animation, a plan that has resulted from a wide consultation
among professionals.

This is where ALICE comes into the picture. Local policies are one of the key ways that European action will make a real impact in this area.

ALICE will foster close relations with the CREADIS3, RCIA and CRE-HUB projects supparted by IE. Indeed, these projects encompass more widely the CCls that the
animation sector is a part of. Their focal point is essentially the policy instruments cancerning the Creative Hubs, which is not the case with ALICE. Mare generally,
their policy of opening up to the wider economy, In a way that creates within it a specific CCl ecosystem, looks to be in our view particularly promising and
beneficial for everyone involved in the sector.

1,557/ 2,000 characters

e e e e e e oo - e e e e e i e e g
'C.6.4 Durability of results
The partnership, despite having erfgins with different operating methods, is made up of members whose work is focused on the long term.
ALICE’s wark is in [ine with the policies implemented by the European Union.
) 214/ 2,000 characters
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Sustainable development iﬁé&trélw -

Equal opportunities and non- Neutral

Digital agenda for Europe

Type of contribution Description of tha coavribution i

| ALICE's primary mission is not to address this subject. However, it should be noted that the
. audiovisual sector has chosen to head in a new direction 10 intreduce sustainable productions.
The digitisation of productions is contributing to this. This issue will contirse to be part of
discussions on policies ta be implemented and which ALICE will be addressing. 1
. Travel will be restricted to the absolute necessity. Communication via Skype will alsa be ,
encourzged for managing exchanges between meetings. Electronic means for communicating and |
disseminating results will also be the preferred choice, apart from the publication of fivers which
. remain an effective teol when it comes to taking part in fairs or cenferences. . :
- i
723/ 1,000chasacters §

The animation sector itself offers untrained young people huge opportunities to get jobs. Infact, |
in many cases, the animator profession is learned in later years. Even though many animators i
come from art schoals, others are recruited through job centre channels. Once trained, they have
a greater chance of finding work; ALICE can therefore help overcome those barriers to
employment that the unemployed are often faced with.

.

427 / 1,000 characters

" o - " e - - T 1
Equality between men and women Neutral The number of women employed in the animation sector, just as in the CC! sector, is higher than

the staff average rate in the rest of the economy.
Strengthening the animatian sector can only contribute to this positive balance.

227/ 1,000 characters

The animation sector opens up new perspectives with respect to challenges and opportunities
' brought about by the digital revolution. )
The animation sector has shown the capacity to contribute to cultural diversity and boost jobs and |+
growth while harnessing the full potential of digital technologies

In the light of the Commission's Digital Single Market Strategy it can contribute to enhance the
competitiveness, visibility and Innovation capacity of the European audiovisual sector.

484/ 1,000 characters
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‘C.8 Profect management

Fm]e:t LP Wallimage Cnpmducuuns prewousw managed under INTERREG Ill C, ECRIF-AY (Eurupean Cuur ion of Regional | Funds Audlovsual)
The project bagan with a select group of 5 partners; today it is an associatlon with 46 member regional funds from 12 Member States, Wallimage has therefore
proven its ability to not only manage an Interreg project but also make this operation sustainable and a corerstone in terms of the audlovisual policies
implemented by the regions.

Wallimage intends to suraund itself with the same team that made the previous programme a success. Similarly, ALICE is seeking to attract more players and get
them oh-board its work by tapping into ever-expanding networks to reach them during different dissemination campaigns.

The LP will centralise the functians of general coardination, financial management and communication, both external and internal, The LP will notably be
responsible for;

- Drawing up and signing a project partnership agreement {before M6) which will define the partners’ responslbility, the Steering Committee’s role, the financial
and management rufes and the day-to-day management guldelines

- Preparing, submitting and following up on progress reports

- Monitering and controlling any expenditure incurred

The LP will also be required to organise the meetings of the Steesing Committee (SC) whose tasks fnclude deciding on the project’s strategic directions, examining
and approving work plans and approving any changes made to the project. The LP will also put a system in place for monitoring compliance with the timeline of
the project and the forecast budget as well as a cost-benefit analysis for assessing the appropriateness of actions cartied out.

The SC will be set up at the kick-off meeting just after the contract is signed by the LP with the JS. It will be made up of one member appointed by each of the PPs
and one replacement.

The kick-off meeting will seek to clarify the expectations of each of the partners in the project.

It will meet 8 times during phase | of the project. These frequent meatings will see to it that there is close monitoring of the project, at the same time allowing the
flexibility needed ta advance it based on needs. A quorum of 4 votas out of 6 will be the minimum required for approval of decisions.

The LP will draft the 4 progress reports and the final report {phase 11). The LP will report to the IS on all financial matters, in particular the timely delivery of all the
audited reports of the PPs.

The LP will provide 2fl the help necessary to the PPs so that they can write their progress reports. They will appoint their own internal person for this task along
with a financlal manager for the preparation and audit of the accounts.

Once the ERDF money is received, the LP will transfer it iimmediately to the PPs.

There will be an assessment of the extent to which the expectations set aut during the kick-off meeting were met.

2,560/ 4,000 characters

:C 8.2 Project cuordmator

Will project management be Llff.s
externalised?

8.3 Finance manager

[ s m e m e e mam e = ==

e e - e e B T Rt gt

Will financial management be
externalised?

K- Cnmmunlcauon manager v

Will communication managementbe * No
externalised?
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\PART D - Work plan

D1 PHASE 1 ‘Interregional learnil

‘Semester1

a) Exchange of experience

&) Communication and
dissemination

c) Praject management

ing’ - Detalled work plan per period i

VOl UG - s e me i m memr e e e i man o e e aem o ey

| INTER-REGIONAL KICK-OFF meeting in Wallonia in month 2 (W2) under the responsibility of the LP.
 Priar to that meeting, the LP will negotiate its contract with the IS,
The fellowing points will be on the meeting agenda:
= Setting up the ‘Road map’ for each of the 4 thematic working groups based on the prefiminary discussions which took place
during the application phase.
- Agreeing to the methodalogy for collecting information on good practices and exchanging them between partners {‘internal
' cormunication’),
+- Confirmation of the short-term planped activities.

The 1st FINANCING INSTRUMENTS (FI) WG meeting will be held in Mons, Wallonia {M2)

Prior to the WG meeting, a survey prepared by the LP about the specific issues to be addressed on this theme by the WG as well
as already identified good practices will be sent to the partners and to the short-listed stakeholders from each partner’s region.
Based on the 1st Fl WG meeting report, additional expertise will be commissioned to provide a body of legal/financial analysis.

A study visit wil] be organised on this occasion.

1 regional 15G exchange meeting will take pface in each partner region during each semester

1,178/ 3,000 characters

The LP wilf hire a C ication Manager (CM} to coordinate all communication and branding elements for both the other
partners and the head of ¢ ication for the IE prog me. He/she will take part in meetings that the JS arranges en this
, Subject,
The visual identity of ALICE will be created based on the graphic charter of the [E programme and will be adapted for paper,
banners suitable for social netwarks, presentation temgpfates on Word and PPT, etc.
1 The relevant elements as well as a text presenting the project will be sent to the IE programme so that it can add it onto the
1 website,
An initial press release will be published when the project is launched.
‘Ta rgeted messages will be drafted and tailored to the stakeholders’ profiles (public authorities, schaols, universities,
: professionals, etc.}.
The template of an electronic newsletter will be created. The content will be produced by the CM in ¢ooperation with each of
i the partners.
' A database of the different stakeholders will be set up using data provided by the partners.
A3 posters and roll-ups witl be produced for display at events held in participating areas.

1,137 [ 1,500 characters

1~ Negotiation by LP with JS and signing of the subsidy contract; project partnership agreement discussed and signed with
partners.
- Each partner appoints its representative to the Steering Committee (SC), a coardinator and a financial manager.
'« Each parther gets In touch with its First-Level Controller, and an appropriate contractual agreement is established according to
the public procurement rules in force.,
¥~ On the eccasion of the 1st SC meeting, LP organises @ workshop an the reporting and financial control procedures.
- During the SC meeting, a time plan is presented by LP, and activity control procedures are discussed and agreed.
- All documents are shared on a cloud platform.
" At the end of the 6 months:
- Preparation of partner reparts
- Preparation of joint progress reports

7357 1,500 characters
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Main Quiputs EXCHANGE OF EXPERIENCE
1 inter-regional kick-off meeting
1 thematic working groups meeting {WG) with minutes
1 expert report commissioned (Legal & Financial)
11 study visit with documentation
" 1 detailed work plan
6 local stakeholder groups formed
* 6 Local Stakeholders meetings will take place
"6 local stakeholders group (LSG} meetings documented
: 6 good practices shared

COMMUNICATION & DISSEMINATION
, 1 detailed Comm. Strategy
Upload of content on the [E website
+ 1visual identity
Presence on sacial media
. 1 piece of rewsletter content
.1 press release
: 1 poster, 1 roflup printed by each partner
6 inputs provided to external websites/media
2 presentations at external events
3 flyers distributed at trade fairs
1 official PPT
1 document on media presence
1 press conference

MANAGEMENT

1 subsidy contract signed

1 partnership agreement signed by all partners
15C meetings (incl. kickoff) with documentation
6 FLC procedures of all 6 partners set up

1 summary of partners” expectations

988/ 1,000 characters
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Semester2 i

i me o e e e e oo - ) i

a) Exchange of experience ' The ENTREPRENEURSHIP & TRAINING WG (E&T) meeting will take place in Puglia (M7}

The same methodology as for the FI WG will be followed.

+As for the F] WG, an expert report will be commissioned to address specific issues raised in the framework of the E&T WG.

' A study visit will be organised on this occasion.
Another study visit (M) will be organised between P3 and PS in order in order to have an exchange of views on the

| methodology for the sector mapping that P3 plans to lead and that P5 will carry out on its own cost.

1 2nd INTER-REGIONAL meeting {IRM) in Lille {M3) under the responsibility of PP2.
This meeting will the first milestone of the project. On the basis of the previous thematic warking groups discussions and the
and E&T exparts’ reports, a set of policy reviews will be defined and put on the agenda of the next thematic working group .

i meeting.
P3 will repart on its findings and approach regarding the ping” wark to be ¢ issianed by him, Its methodology will be
discussed and approved, :

1 The work plan for the following semesters Is then agreed.

, 6 Local Stakeholders meetings will take place

1,119/ 3.000 characters

- A second newsietter is produced undar the responsibility of P2 and disseminated threugh the parthers’ own newsletter tools.

- This newsletter content will be adapted for social media communication and used to feed into the IE website.

- Partners present the project’s first results at 2 external events.

- A press canference is organised with renowned figures from the industry. ‘
,- Dissemination of flyers at the press conference and various other regional/national/international events.
'~ Use of social media.

- 1 dissemination event (PP6)

b) Communication and
dissemination

546 / 1,500 characters

<) Project management 1~ Audits of the 1st progress report activity and financial reports)

- Reports sent to the LP which consolidates them all [with the LP's own one)

-1 ing” report issioned to external experts (PP3)
) The LP submits the report to the IS and answers any questions that might need clarification

- Feedback from the LP to the PP, with an updated budgetary situation and a consolidated interim financial report

- After approval and receipt of the ERDF funding, the LP immediately transfers the money ta the PP based on the audited figures
- 2 8C meetings (Puglia and Lille}

576 1,500 charatters

Main Qutputs EXCHANGE OF EXPERIENCE
1 thematic WG project meeting with minutes
\ 1 Inter-regional meeting with minutes
2 study visits including one between PP3 and PP5 on the mapping issue
2 experts reports commissioned (based on the 2 themes addressed in the WG)
. Work plan for the future-focused 'policy WG’ meetings {following the IRM meeting in Lille)
6 Local Stakeholders meetings in all PP regions {including the public authornities)

COMMUNICATION & DISSEMINATION i

' 2 press releases. |
1 press conference

11 newsletter produced (n*2)

! IE'website fed with content .
1 dissemination event {PP6)

Ll

{ PROJECT MANAGEMENT
1 progress report submitted to the J$
2 3¢ meetings documented
ERDF payment transferred to the PP

693/ 1,000 charscrers
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Semester3

~ a) Exchange of experience

b} Communication and
dissemination

c) Project management

Main Qutputs

; The PROMOTION & AUDIENCES (P & A} WG will be held in Bratislava (M14)

A study visit will be organised on this occasion.
i Afirst éraft of the mapping findings will be presented by PP3 at this accasion.
i For each partaer, feedback will be requested on the first cenclusions of the WG meeting, in order to test their feasibility on the
'local level and get suggestions for improving the proposed mapping methodology In a realistic manner,
, Adetailed report will be circutated among the PP,

' 2nd FINANCING WG meeting M17 (Barcelona)
Itwill involve a limited number of stakeholders in order to be as efficlent as possible.
The final version of the FI WG expert report will be approved.
The final mapping studies {PP3) and their findings will be presented.

. A study visit will be organised.

* Bl-lateral exchange of staff between the PP: 2 in total {involving 2-4 staff members): 23 the staff members had an opportunity to
get to know each other during the WG and IRM meetings, these exchanges {2 days each) will be a good opportunity for

, exchanging and providing input for ideas. They will take place at a time when resolving concrete issues fn a more in-depth way
can take place,

1 They will continue dusing semester 4.

} Local Stakeholders meetings in all PP regions (including the public authorities)

i

1,295 f 3,000 characters
13rd and 4th newsletters produced by the PP3 and PP5 and disseminated by the PP
|E website and social media fed with content
1 dissemination event (PP4)
, Distribution of flyers ,
! The werk plan for producing an anfrated video clip will be put together. It will include teasers provided by the animation studios
tocated in the partner's regions that we will be edited in a single package, The video will aim to mobilise the support of a large
, audience’in favour of the European animation industry with a reference to ALICE' s achievements.

534/ 1,500 characters

2nd progress report prepared, audited and send to the IS {see above)
Payments are made by the LP to the PP ance the ERDF money has been paid
Interim review by the SC of the commissioned studies, i.e. "Financial & Legal" and "Enterpreneurship & Training” studies

261/ 1,500 characters

b e e e = = - - [

EXCHANGE OF EXPERIENCE
2 thematic working groups meetings {decumented)
, 2 study visits
1 2 bi-fateral exchange of staff between the PP
2 policy reviews (documented)
1 Fl study approved
' 1 E&T study approved
1 Mapping report completed
) 2 staff exchanges {documented)
, B Local Stakeholders meetings in all PP regions (including the public autherities)

COMNMUNICATION AND DISSEMINATION

2 hewsletters

1 presentations at dissemination event {PP4)
1video planned (development phase)

I
PROJECT MANAGEMENT
2 SC meetings
ERDF payment transferred to partners

544 / 1,000 characters
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Semesterd

a) Exchange of experience

b) Communication and
dissemination

c} Project management

Malin Qutputs

CLUSTER & SMART SPECIALISATION WG meeting (C&SS WG} {PP6 - Rzeszaw) (M19)
1t will involve local and international stakeholders such as start-ups, incubatars, R&D applied science researchers (virtual reality,
 augmented reality) as well as ‘traditional’ animators. :
| The training issue ina hybrid environment (reality and virtual reality) will be addressed.
| As PP4 is particularly interested by these themes premiminary bi-lateral staff exchanges will facilitate the exchange of good
+ practices process during this We.
As for the other WGg, an expert report will be commissioned to address specific issues raised in the framework of the /M WG,
PPG& wishes to use the latter as a tool to shape its cluster's policy towards a specific action in the animation sectar
A sstudy visit will also be erganised.

3rd INTER-REGIONAL MEETING {Lille} {M21)
1 This meeting will prepare the interregional meeting to take place in Wallonia during M24.
Based on the conclusions of the previous Lille 2nd interregional meeting and on the consolidated experts’ reports (Fl, E&T and
C&SS) a first agenda which will establish the basis of the future action plans will be drafted by the LP.
Afirst draft of the action plans will be written and circulated among the partner bers {including all st
 comments on it.

Lohald,

) to get their

4th INTER-REGIONAL MEETING in Wallonia {(M24}
Based on the canclusions of the previous Lille meeting, the final study’s findings and the hearings of the experts who wrote
them, the PP will examine the different options in arder to consolidate all of them into into a coherent action plan,
The Managing Authorities of the different partner regions will be invited to participate in the decision-making process which will
lead ta the set-up of the action plan. .

, The Steering Committea will approve the action plan

6 Local Stakeholders meetings in all PP regions {including the public authorities}
2 PP bi-lateral exthange of staff between
3 5C meatings

1,972/ 3,000 characters

5 dissemination events
IE website and sacial media updated
Exchange of staff between the PP [on a bilateral basis): 2 in total {involving 2-4 staff members)
Editing of the video clip

182 / 1,500 characters
3rd progress repart prepared, audited and sent to the JS (see above)
Payments are made by the LP to the PP once the ERDF money has been paid

145/ 1,500 characters

EXCHAMGE OF EXPERIENCE

1 study (C&SS) approved

1integrated report an Financial, Training and Innovation issues approved

2 interreglonal meetings with minutes

2 PP hi-lateral exchange of staff between

3 5C meetings

6 Local Stakeholders meetings in all PP regions {including the public authorities)
6 action plans finalised

COMMUNICATION AND DISSEMINATION

S dissemination meetings

1 press release

|E website and social media updated

Allmedia collected

Presentation at external events

1 animation video clip distributed on social media

PRQJECT MANAGEMENT
1 progress report submitted to the JS
ERDF payment transferred to partners

Control number: f93ce4b2c52b4d21b802ecaa815d64da
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D.2 PHASE 2 - Detalled work plan per period H

mm e n -
Semester5

a) Action plan implemandation
follow-up

b} Communication and
dissemination

c) Project management

Main Qutputs

'Semester 6

a) Action plan implementation
follow-up

b) Communication and
dissemination

¢} Project management

Main Outputs

Each region starts the implementation of its action plan. The rel
' partner monitors the action plan imp) ration by c ing the st

s forthe i bilised. Each
s and beneficiaries of the different actions.

249/ 3.000 tharacters

. - - - - e
:The partners ensure regular updates of the project website with information on the action planimplementation.

110/ 1,500 characters

The lead partner coerdinates, finalises and submits the progress report related to the previous reporting period to the joint
‘secretariat.

138/ 1,500 characters

Website updates
1 progress report {covering last semester of phase 1)

70/1.000 characters

.

+ Each partner finalises the monitoring of the action ptan Implamentation.

1 Each partner discusses the results of this implementation with the relevant regional stakeholders and beneficiaries. All partners
meet to exchange and draw conclusions on the action plan implementaticn. This last exchiange of experience event is organised

* back to back to the final dissemination event.

373/ 3,00 charecters

The partners organise a final dissemination event gathering executives and policy makers from the regions and fram other
relevant institutions. The aim is to promote the project achievements and to disseminate the results of the action plan
implementatian to a large audience. The partners ensure regular updates of the project website with information on the action
planImplementation.

387 1,500 characters

Each partner summarises the level of achievement of its attion plan. The lead partner coordinates, finalises and submits last
progress report ta the joint secretariat.

167/ 1,500 chacacters
* 1 project meeting {with participation of at least 20% of partrers involved in phase 2)
Website updates !
1 high-level pofitical dissemiration event (with min number of participants)
1 annual progress report
204/ 1,00C characters
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i ——miine e om e e —mm -— m———— e e e e =+ e mm e mm mamne e

{PART E - Praject budget
A e e e e . P e
{E.1 Budget breakdown per budget line and partner ) a ’ o E

Exteepa|

! I s e I ewmand G T
- Seivices
N r - G q - - 1 — ~ - -
1-LP Wallimage . . 108DOO! 16,200 9473 189,000 0 . 102,000
2-PP Pictanavo ) 68EI0] | 10296 = 8472 4o0m2| < o,
_ -= Lt Mt - - - -
3-PP PROA, Audiovisual o ' smOOD' . 12000 13010 65755 | 0
Producers Federation - Rk e el e e e =
" - T -~
+ PP Pugiia Reglan ! 0 21000 sis0) i 132020 1043s| | 0 ol
, 5P Ministry of Culture of o, sssr2. 1330 wee2 | 1886 | 0 0
the Slovak Republic - - - '
6-PP Rzeszow Regional T eso0e': ssoo 2;506] i o 77
Development Agency - - - N - - - T -
L31%, : 3053%  593%  589%  3843%) | 000% | 891K 000% '
1 " - = - - " 0
- - - Foo= = - - - - - - - - =
Total 15,000 aszs12, | 67,876 €749 439,908 | 0, ; 102,000 o | a1aa7s
'Net revenues after project end _i
Will any of the partners receiving funding from the programme generate net revenues from the project No ST - _“]
after the project has ended?
\E.2 External expertise and services !
e e e e mrwme o @ e e o e -~ O |
oW Trovaf cts Desciption Contracting partrer Amauzt .
t
» - A - . . .. .
b | Meeting costs: partner meeting  Organisation of the Interregional kick-off meeting 1-LP Wallimage 8,008
B + + {incl. SC meeting) (M2} in Mens - 40 participants
T - |{Room tental, catering, technical equipment, T - :
‘ transportation, ete.) , '
; AND | '
of the 1st Financing Instruments - FI WG {inc) 1 study
H visit) (M2} in Mons-Walfonia (M2) .
: AND !
. Qrganisation of 2 2-day interregional meeting In '
: Wallonia (M24) - 50 participants . ,
- {Roam renta), catering, technical equipment,
E transportation, etc.) H
| il 1
; ? :
: 414/ 500 characters.
- - e - I, - - - e — - [,
V3 {| Meeting costs: dissemination event + Organisation of a regional dissemination event (SEM 1 1-LP Wallimage 30000
1 4) {room rental, catering, technical equipment) '
i N o o _ b T e !
: 93/ 500 characters !
[ - v e -
[ ro- -
* i Meeting costs: stakeholder group Organisation of regional workshaps for local ' 1-LP Wallimage 5000
' 'l i stakeholder groups (raom rental, catering, local
. | transportation, ete.)
1 ! 1
s 115/ 500 characters '
* 1 Travel & accommodation costs: members ' Travel & accomodation costs for local stakeholds 1 1-LP Walli 12,000’
Iy of the stakeholder groups and ather - group bers to the interreglonal kick-off i
! ' external bodies {M2), 5 thematic working groups {W@s), 3 other .
\

- AND
Travel & accomodation costs for experts and
authorities to thematic WG and interregional
| meetings '

1
! ' ' Interregional meetings {M3, M21, M24) '
1

285 f 500¢haracters
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3

-

"

"
]

5

"
-+

H

. If External support for the exchange of
; experience process, in particular the

1! development of the regional action plan

Publication and dissemination costs

H - -
! Project and/or financial and/or
1 communication management

1]

I
[

R e e
; Content/expertise services related to the exchange of
| good practices: legal/financial analysis & study an
1financing/co-production which will establish the basis

, +of the future action plan

185/ 500 characters
Praduttion, design of promotion materials {flyers,
posters, roll-up).

: Production of an animated video clip (in¢luding

: copyright fees) i

, Translation of documents. ‘

- 160[“500 d';m:j-ers
! Project & financial management - 141 man/day - 24
. months (80/20% split between PM & FM)

1-LP Wallimage

- '
—_—

1-LP Wallimage

1-LP Wallimage

L___loooo:

[ 120000

i

:l 87/ 500 characters
[ L Lo, -z ——-- -
E {FLC costs sRelates to costs for a partnar’s external first level contf  2-PP Pictanovo L, 4,000
| .
B S
i
0/ 500 characters
1 -, T T - -7 b - - T,
i Meeting costs: partner meeting j Organisation of the 2nd Interregional partner meeting +  2-PP Pictanovo s 4,000
! in Lille {including SC meeting and 1 study visit) {V9) !
h T rand ' : -
, of the 3rd interregional partner meeting in Lille '
lincluding SC meeting} (M21) }
i 192 /500 characters
)
1 Meeting costs: dissemination event 1 regional dissemination meeting (incl, roomrental, ' 2-PP Pictanovo 3000
catering, etc), sem.4 .
4 — - - - ] i : - - - -
747 500 characters
. i Meeting costs: stakeholder group { Organisation of 3 stakeholder groups reetings {sem 2-PP Pictanovo i L 41009
12,3%4)
L - -
. - _— )
60/ 500 characters
I s e P = R - M - )
) { External support fer the exchange of 'Co ntent/expertise services related to the exchange of ' 2-PP Pictanovo i } EDE(_JU
, ' experience process, in particular the | good practices; assitance in the framework of the Fi
' development of the regional action plan * thematic werking group and in order to assist himin -
' } : drafting the future action plan |
191 /500 charactets *
- PR, - -7 = . -
{1 Publication and dissemination costs { Flyers, posters, roll-up , 2-PP Pictanovo {3000
R — : .. :
24 / 500 characters
W o o - ) Tt [ —— H - P
i Trave| & accommaodation costs: members  : Travel & accomodation costs for local stakeholders | 2-PP Pictanovo rﬁ _12082.

! of the stakehalder groups and other
Yexternal bodies

group members to the Interregional kick-off meeting
+{M2), 5 thematic working groups meetings, 3 other
; Interregional meetings (M3, M21, M24)
{AND
* Travel & accomodation costs for experts and
. autharities to thematic working groups meetings and
i interregional meetings '

313 f SO0 charatters
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FLC costs

Publication and dissemination costs

Travel & accommodation costs: members
of the stakehalder groups and other
external bodies

External support for the exchange of
experience process, in particular the
development of the regional action plan

Meeting costs: partner meeting

Meeting costs: stakeholder group

Meeting costs: dissemination event

External support for the exchange of
experience process, in particular the
development of the regional action plan

0/ 500 characters

Flyers, posters, roll-up
24/ 500 characters

Travel & accomodation costs for local stakeholders
group members to the interregional kick-off meeting
(M2), 5 thematic working groups meetings (WGs) and
3 other interregional meetings

AND

Travel & accomodation costs for experts and
authorities to thematic working groups meetings and
interregional meetings

307 / 500 characters

Mapping incl. choice of relevant indicators along the
main axis of digital talent, SMEs, co-production,
training, financing and audience:

1. Setting-up the methodology and exch. with
partners: 17 days - audiovisual expert at a 850€/day
rate {Sem.l: 55%, Sem.ll: 25%, Sem. II: 10%,Sem.|V:
10%) - 14450 €

Il. Mapping:

- Activity management: 18 days at a 650€/day rate -
11,700 €

- Data collection and processing: 45 days at a 417
€/day rate

(Sem.I: 20%,Sem.I1: 60%, Sem.Il: 15%, S 1V: 5%) -
18,765 €

500/ 500 characters

Organisation of the 2nd meeting of the Fi WG -
Barcelona {including 15C meeting and 1 study visit)
(M17)

104 / 580 characters

Organisation of 4 stakeholder group meetings
14 /500 characters

1 regional dissemination meeting (incl. room rental,
catering, etc), sem. 4

75 / 500 characters

Content/expertise services related to the exchange of
good practices: E& T study:12,500€ ; other expertise
support related to the CCS study: 7,500€;

In house companies for a total of 53,000 €

Progress reports: 45 m/d

Thematic working group meeting organisation: 20
m/d

Logistics: 50 m/d

Local Staketholders meetings’ organisation (lists'
constitution, invitations, follow-up, reports): 50 m/d
Dissemination meeting organisation: 20 m/d
Audiovisual expert: 11,250 €

3-PP PROA, Audiovisual
Producers Federation

3-PP PROA, Audiovisual
Producers Federation

3-PP PROA, Audiovisual
Producers Federation

3-PP PROA, Audiovisual
Producers Federation

3-PP PROA, Audiovisual
Producers Federation

3-PP PROA, Audiovisual
Producers Federation

3-PP PROA, Audiovisual
Producers Federation

4-PP Puglia Region

6,000

3,500

3,540

44,915

1500

2,000

73,000

Control number: f93ce4b2c52b4d21b802ecaa815d64da
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PR, - - - . - e e - A
¥ |+ publication and dissemination costs Flyers, posters, roll-up . 4-PP Puglia Region ' 3500 |
. _— — =
!, 24/ 500 characters
| = - - = - — = e e Bl B - '
. !Travel &ac ation costs; s Trave! & accomodation costs for local stakeholders ,  4-PP Puglia Reglon H 10,000
' | of the stakeholder groups and other group members to the interregional kick-off meeting *
. +, external bodies : (M2), 5 thematic working groups {W@Gs) and 3 other . h - - |
. 'L . Interregional meetings (M9, M21, M24) ;
! AND
| Travel & accomodation costs for experts and
! authorities to thematic WGs and interregional
. i meetings )
i | K
293 / 500 characters
| - - - - - -
B |* Megting costs: partner meeting Organisation of the Entreprencurship & Tralning {E&T) +4-PP Pughia Region : 4315,
I . 1 WG fincluding SC meeting and 1 study visit) (M?2)in
' e e = ! Puglia - I '
' ' \
113/ 500 characters
g - . - - e - e o
, I Meeting costs: stakeholder group - Organisation of 1 stakeholder group meeting per ' 4-PP Puglia Reglon _4,500
Yo semester
} 56/ SOOcha;ac(ets
| et e - . R P - - I U
" Meeting costs: dissemination event ' Organisation of a 1 reglonal dissemination event, +  4-PP Puglia Region . 400
sem.3(room rental, catering. technical equipment]
v — i )
! ! " 100/ 500 characters )
= i Travel & acc fation costs "Travel & accomodation costs for local stakeholders ' 5-PP Ministry of Cultureof | 6,756
| of the stakeholder groups and other group members to the interregional kick-off meeting |,  the Slovak Republic
v external bodies (M2}, 5 thematic working groups meetings (WGs)and  *
. , 3 other interregional meetings (M9, M21, M24) . -t !
. , AND i
Travel & accomodation costs for experts and
! authorities to thematic working groups meeting sand , .
interregional meetings ' |
! - o ;
' | 322 /500 characters
2 1, Meeting costs: partner meeting QOrganisation of the Promotion & Audiences WG - ' s.pp Ministry of Culture of 5700
N 1 Bratislava (including 15C meeting and 1 study wisit) the Slovak Republic
| T - {M14)
| . | B 5
i 105 / 500 characters
| Meeting costs: dissemination event Organisation of 1 dissemination event (sem.4) | }5-PP Ministry of Culture of 1.200' !
' y the Slovak Republic
' 45/500characters __
j—- - - - - - - - e e o —
1 Meeting costs: stakeholder group + Organisation of 1 stakeholder group meeting per |5-PP Ministry of Culture of 3,700 i
. ! )  semester ' the Slovak Republic !
- mm— - - - 1
| 0T 56/ 500 characters - T )
[ P . R o —— e -
' publication and dissemination eosts Flyers, posters, roll-up 5-PP Ministry of Culture of | 1,200
' the Slovak Republic .
24/ 500characters  _
i
o ! ! publication and dissemination costs Flyers, pasters, roll-up 6-PP Rzeszow Reglonal _ as00!
it Development Agency
\ s

24 £ 500 characters
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i Travel & accommodation costs: members

of the stakeholder groups and other

external bodies

|
|
|

-3

‘
[
'

!
1
|

H

[

-1

¥ PLC costs

Total

; Meeting costs: partner meeting
'

. Meeting costs: stakeholder group

: Meeting costs: dissemination event
)

interregional meetings
1

Travel & accomadation costs for local stakeholders

| group members to the interregional kick-off meeting

1 {M2), 5 thematic working groups meetings and 3 other
interregional meetings (M3, M21, M24) i

AND N

Travel & accomodation costs for experts and
autharities to thematic working groups meetings and

: —3151 500 d;av;c—t:rs

Organisaticn of the the Cluster/Smart Specialization |
+ WG -Rzeszow {including 15C meeting and 1 study visit)

{M19) 1

112/ 500 characters

) Crganisation of 4 stakeholder group meetings

45/ sn0-characters

Organisation of 2 dissemination events (SEM.2 & 4)

S0/ 50D characters
Relates ta costs for & parine”s external first level conly

0/ 500 characters
e — e = - ..
! Refates to costs for a partner’s external first [evel cont

0/ 500 characters

' 6-PP Rzeszow Regianal
Oevelopment Agency

 E——

6-PP Rzeszow Regional
' Development Agency

16-PP Rzeszow Regional
Development Agency

[

6-PP Rzeszow Regional
, Development Agency

r

1-LP Wallimage

'4-PP Puglia Region

8200]

35001

;
4,000,

2000

2,500

5,000

439,908.00
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'E.3 Equipment
N Trpe of cosn Deseription
Total
:
o e m e i e L -
|E.4 Budget breakdown per source of funding and partner
Programme funds
Partney Coumzy TOTAL ERDF ERDS/NOrate
L-LP Wallimage u A39,673.000 . 37372205 85.00%
BE S s
Z-PP Pictanovo i 27,4900, 10838650 ' 85.00%
F kit
3-PP PROA, = - 10785000 12807375 | 75.00%
* Audiovisual Producers ES - - T -
Federation
4PPPugliaRegion  LNT  1g4667.00. 13996695 85.00%
+ 5-PP Ministry of o) 133,420.00 ; 113,407.00 85.00%
Culture of the Slovak sK - e
Republic
6-PP Rzeszow Regional o ‘108,700.00] 9230500  £5.00%
Development Agency  PL - -
Total 1,144.715.00 955,931.25

Cattracting parinar Amouat
0.00
= [ |
Partner contribution
Patnercortribution  Partner tontribation Total partner
from public sowces  trom private sources eptribution

. eesess’ |

T 1samsof T

0.00}

24,700.05:

20,013.00,

1630500

000’ [ taazase

C -
azpons) | azeenas

oo | 200300

16,305.00

146,092.50°

o025 | 878375

T oo0j [ ssssess

00! [ 2470005
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,E.5Spending plan ;
Phate 3 ,

Partner Preparatian Semester 1 Semesterl Semester 3 Semestera Total '

" 1-LP Wallimage 7 sew © mas mas 82137 93586, 337673000
2.bP Pictanovo T 18,658 wam wm wmpmwol | 1zzaso)
$-PP PROA, Audiovisual Producers T " 373" T s’ | a5 37238 170,765.00
Federation - . — :
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Your contacts

llaria Ramaglioni Wallimage

+33 328 144107 rue du Onze Novembre, 6
i.ramaglioni@interregeurope.eu 7000 - Mons

Belgium (BELGIQUE-BELGIE )
Alexis Frangois
+33 328144110
a.francois@interregeurope.eu

Date: 04/06/2019
RE: Final approval notification
Project: PGI05787 ALICE

Dear Philippe Reynaert,

On behalf of the Interreg Europe monitoring committee we are pleased to confirm that all conditions set for the
above mentioned project have been met and your project is now approved.

The approved budget is as follows:

Total ERDF: EUR 955,931.25
. Total Norwegian funding: EUR 0.00

Total Interreg Europe project budget: EUR 1,144,715.00

You will receive three original versions of the contract awarding the subsidy from the programme, already
signed by the managing authority, by post. We ask you to return two signed originals to us as scon as possible
and within three weeks at the latest. The third copy is for your own documentation.

Please note that the latest version af the application form (with the control number
f93ce4b2c52b4d21b802ecaald15d64da) as available in the programme’s online system iOLF forms annex 1
and that this letter forms annex 2, of the subsidy contract.

Information about the complaint procedure regarding this decision can be found in section 5.4 of the
programme manual.

Interreg Europe Secretariat T.+33(0)328 144100
www.intemegeurope.eu Les Arcuriales Entrée D, 5° étage F:+33(0) 328 144109
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Bollettino Ufficiale della Regione Puglia - n. 100 del 3-9-2019 67671

On behalf of the monitoring committee and the managing authority, we wish you a successful implementation of
your project.

Yours sincerely,

XAMA/

Erwin Siweris
Programme Director
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